Toi Ora Strategy 2025-2030 Q&A
Creative New Zealand Toi Aotearoa webinar (August 2025)
Questions and Answers
This document provides answers to questions raised about Creative New Zealand’s draft medium-term strategy for ngā toi Māori, Toi Ora Strategy 2025 – 2030 from the webinar held in August 2025.
1. When do you think this strategy will have practical effect? The dates are stated as 2025-2030, however, we are halfway through 2025 now. Probably 2026?
We will develop an implementation plan after the Toi Ora Strategy 2025–2030 is approved by the Arts Council. We’re hoping to release the Strategy later this year.
Work to deliver on some of the goals, such as working with mātanga toi to strengthen critically endangered ngā toi Māori, is already taking place.
2. GOAL 2: Toi Tangata: In the past CNZ have determined critically endangered artforms that will be funded.  Is that the case here or do we have the right to determine this ourselves?
The 2009 research ‘He Rangahau i te ora o ngā Toi Tuku Iho – An investigation into the health of ngā toi Māori’ provided national information on the health of ten Māori heritage artform areas.

Evidence and data from research that covers the whole of the motu is helpful to understand how we can work with others to support mātanga toi to protect, retain and support heritage artforms to flourish.

3. GOAL 4: Toi Tuia: Will CNZ provide resources for us to do our own research into health of ngā toi Māori in our own rohe?
Research can be supported through Creative New Zealand’s grant funding opportunities (For the arts programmes) including the Creative Fellowship or the Early Career Fund. Arts organisations can include research projects as part of their programme of activity.

We will provide more detail on how the priorities we have highlighted in the draft strategy will be implemented once the Toi Ora Strategy is approved.
4. What does devolving funding decisions mean? Is there a plan for this now? How does this relate to the proposal to do the same in the CNZ overarching strategy.
The Creative Communities Scheme is an example of how Creative New Zealand devolves funding for local communities to distribute in their area. We will do further work exploring how communities can take a greater role shaping ngā toi Māori and arts development as part of our change journey.
5. How do you envisage identifying and working with Māori arts organisations? Will there be a stronger regional presence?
We will develop our approach to identifying and working with Māori arts organisations as we advance our implementation planning for Toi Ora Strategy 2025–2030. We currently have a focus on the regions, and we will continue discussions with the sector on regional priorities.
6. Is there an emergency funding avenue for last minute art projects? ie projects that do not fit within the allocated closing dates, process, approval, project etc.  
We currently have a suite of funding opportunities under our For the arts programmes including the Creative Impact Fund and the Creative Fellowship Fund. You are able to book a time with one of our advisors for a one-to-one kōrero – details are on our website.
We don’t currently have any ‘out of time’ funding opportunities.
Under the strategy, we will be looking for opportunities to increase funding (Toi Tuia) available for ngā toi Māori including from philanthropic sources and match-funding partnerships. An example of this is the crowd-source funding  Arts Foundation’s Boosted campaigns.
7. Would you see this strategy influencing CCS decision making?
Creative Communities Scheme is an example of a devolved funding initiative. We set high-level guidelines for the Scheme and territorial authorities make decisions on applications for local arts activities against the Scheme’s criteria and any local arts priorities.
At this stage, it’s not envisaged that Toi Oira Strategy 2025–2030 will guide Creative Communities Scheme decision-making.
8. Toi Ki Te Ao: How will CNZ support ringatoi directly to achieve this goal?
Currently ringatoi can apply for funding for initiatives with an international focus through our grant funding programmes (For the arts). We expect Toi Ora Strategy 2025–2030 to provide new opportunities and resourcing for artists to work internationally. We’ll develop this detail as part of our implementation planning.
9. Like the thinking around exchanges and supporting that to happen both ways. I can see that facilitating movement of taonga will be important to this. Will this programme likely integrate with CNZ residencies and fellowships funding programming, or will it stand alone?  
The CITES (Convention on International Trade in Endangered Species of Wild Fauna and Flora) priority in Toi Taiao will extend the initiative we currently have with the Department of Conservation highlighting the impact the Convention has on indigenous artforms and the movement of taonga in and out of Aotearoa New Zealand.
10. With no emergency funding currently in place, is there any thinking around developing a rapid response pūtea for kaupapa Māori artists facing unexpected opportunities or crises?
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11. Just a note that this is a very short turn around for response to this strategy. It doesn’t offer organisations much time to give constructive feedback.
Ngā mihi. We appreciate any and all feedback you can provide in the time.
This won’t be the only opportunity to talk to us about Toi Ora Strategy 2025–2030. We will return to the sector at its mid-point and will welcome further feedback then.
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