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[bookmark: _Toc225926913]Foreword
Kupu whakataki
The coming year marks a turning point for Creative New Zealand. We have set a new course, and we’re implementing significant changes to how we support the arts and ngā toi Māori (Māori arts).
This Statement of Performance Expectations (SPE) is the second annual plan under our Statement of Intent (SOI) 2025–2030.
It outlines how we’ll implement our new long-term strategy to 2040, Tū Mai Rā, Toi Aotearoa, released in March 2026, along with our refreshed strategy for ngā toi Māori and our strategy for Pacific arts. It also describes how we’ll contribute to achieving the aims of Government’s  Amplify: A Creative and Cultural Strategy for New Zealand, released in 2025.
To deliver these strategies and ensure we’re working effectively and efficiently, in 2025/26 we reviewed our operating model. Moving forward, we’re focusing on five areas.
· Empowering communities to determine their own futures for the arts and ngā toi in their areas.
· Growing investment in the arts and ngā toi.
· Boosting international impact.
· Strengthening national capability.
· Changing opinion and growing awareness of the value of the arts and ngā toi.
By focusing on these areas, more New Zealanders will be able to experience the benefits of the arts and ngā toi, and our artists and ringatoi will be better supported to succeed, including on the global stage. To achieve this, we’ll need to work differently.
We’re changing how we invest, by partnering with communities to allow them to lead regional arts development, set their own priorities and make funding decisions.
We’re working with urgency to establish the relationships needed to move from funding on behalf of communities to enabling community self-determination. We believe a regional partnership approach will strengthen co-operation on longer term planning and investment between regional stakeholders, including local government and trusts, and Creative New Zealand. It will also support more equitable investment across the country. This approach will create opportunities to grow investment regionally by leveraging Creative New Zealand funds, incentivising new investment, and helping arts organisations partner to secure philanthropic funds.
Creative New Zealand will maintain national leadership, including strengthening the international presence and impact of New Zealand arts and ngā toi Māori. International markets are vital for career sustainability, artform innovation and contributing to a thriving and dynamic arts sector domestically. We’ll also focus on strengthening national infrastructure, including organisations that support artform development and deliver services to New Zealanders across the country. We must also continue to build public understanding of the value of the arts and ngā toi.
As we move through this period of significant change, we’re grateful to our core funders: the New Zealand Lottery Grants Board Te Puna Tahua and the Government.
Inspired by our arts communities, we’re committed to meeting the challenges and opportunities ahead with dedication, heart and manaaki.
Kent Gardner
Manukura—Chair
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]
Gretchen La Roche
Tumu Whakarae—Chief Executive
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[bookmark: _Toc225926914]About this plan
[bookmark: _Ref512951931]Mō tēnei mahere
This SPE outlines planned activity, performance measures and forecast financial information for the coming year. The SPE describes how this year’s work contributes to achieving the strategic intentions in our SOI.
This SPE covers the financial and performance year from 1 July 2026 to 30 June 2027.
While our SOI 2025–2030 remains current, our strategic framework has evolved, following the release of our long-term strategy to 2040, Tū Mai Rā, Toi Aotearoa, and the Toi Ora Strategy 2025–2030 for ngā toi Māori. Our Pacific Arts Strategy 2023–2028 continues. This SPE includes minor updates for 2026/27 to reflect these changes.
This year represents a transition year as we implement our new strategies and roll out plans for the five focus areas of the new operating model. These will be reflected in an updated SOI in 2027/28.
The SPE has three parts.
· Part One: Strategic intentions, provides an overview of our strategic intentions for 2025–2030 and the focus areas of the new operating model.
· Part Two: The year ahead, covers the Minister for Arts, Culture and Heritage’s expectations of Creative New Zealand, our operating context, the actions we’ll take this year, and the programmes we’ll deliver.
· Part Three: Performance, outlines how we’ll measure performance and financial planning for the year ahead.
We’ll report against this SPE in our Annual Report for 2026/27.
Creative New Zealand operates under one central government output expense: Promotion and Support of the Arts and Film, for which we have one output class: Promotion and support of the arts. This is a reportable class for the purposes of the Crown Entities Act 2004.
[bookmark: _Hlk44516872]No output classes have been given reporting exemptions by the Minister of Finance. We do not propose supplying any output classes in 2026/27 that are not a reportable class of outputs.
Manatū Taonga Ministry for Culture & Heritage is our monitoring department.
We are mainly funded by the New Zealand Lottery Grants Board Te Puna Tahua (LGB), and the Crown through Vote: Arts, Culture and Heritage.
In 2026/27, Creative New Zealand expects to receive:
· $52.789 million from the LGB
· $16.355 million from the Crown through Vote: Arts, Culture and Heritage. 
[bookmark: _Toc225926915][bookmark: _Toc100303789]Part One:
Strategic intentions
Wāhanga Tuatahi:
Kōingo ā-rautaki
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[bookmark: _Toc225926916]Strategic intentions
Our SOI identifies our strategic intentions, consistent with Tū Mai Rā, Toi Aotearoa, Toi Ora Strategy 2025–2030 and the Pacific Arts Strategy 2023–2028.
The diagram on page 6 sets out the main elements of our long-term strategy. This builds on Creative New Zealand’s legislative mandate under the Arts Council of New Zealand Toi Aotearoa Act 2014.
The vision reflects our ambition for the arts and ngā toi Māori, and the six long-term goals outline the changes we want to see.
Tū Mai Rā, Toi Aotearoa includes one additional goal to those in our SOI 2025–2030, following the finalisation of the strategy. This is Powerful and resilient Pacific arts, which reflects the vision and outcomes of the Pacific Arts Strategy. We will incorporate this goal into a new SOI from 2027/28.
Our long-term goals identify what we want to achieve. In Tū Mai Rā, Toi Aotearoa, our approach describes how we do things.
· Tuku rauemi (handing over resources)—empowering communities to determine their own futures—involving others in policy, programme design and decision-making.
· Mana aki i te tangata (lifting the mana of the people) to be more artist- and people-centric in our approach.
· Whakamana i Te Tiriti (upholding the mana of Te Tiriti o Waitangi) as a foundation for all people who call Aotearoa New Zealand home, tangata whenua and tangata Tiriti.
Our values reflect how we work with each other, the arts community and others.
· Āwhinatia—Strengthen and support
We’re inclusive and supportive, we’re responsible and accountable for the things we do, and we act with integrity.
· Honotia—Connect and grow
We foster a culture of collaboration, respect and connection, with each other and those we work with.
· Māiatia—Have courage and confidence
We stand tall, strive for excellence and embrace the future with optimism.

[bookmark: _Toc225926917]Priorities
The SOI 2025–2030 identifies our medium-term priorities for the five years to 2030. Advancing these priorities will help us achieve our vision and long-term goals.
In the SOI, we said we’d review Creative New Zealand’s operating model to make sure that:
· we’re organised optimally to deliver on our strategies and the Government’s strategy, Amplify: A Creative and Cultural Strategy for New Zealand
· we have the right capabilities to make the shifts we’ve identified
· we’re operating efficiently and maximising our investment in the arts community.
Contributing to our long-term goals, the new operating model prioritises five focus areas. 
· Empowering communities to determine their own futures for the arts and ngā toi in their areas.
· Growing investment in the arts and ngā toi.
· Boosting international impact.
· Strengthening national capability.
· Changing opinion and growing awareness of the value of the arts and ngā toi.
Work is under way to implement the ‘Empowering communities’ focus area, where we’ll hand over resources (tuku rauemi) to enable community-led decision-making through a regional partnership approach. This year’s focus will be on identifying and working with regional partners to ensure they’re ready to start setting priorities and making decisions from 1 July 2027.
Over the year, we’ll also progressively roll out plans to deliver the four other focus areas, informed by our strategies and main policies (including our Tapatahi Accessibility Policy and Action Plan, and our Remuneration Policy for Artists and Arts Practitioners).
Implementation of the focus areas will lead to major changes in the work we do, the programmes we offer, and how we measure our impact. The most significant changes are expected from 2027/28 and will be reflected in a new SOI.


[bookmark: _Toc225926918]Part Two:
The year ahead
Wāhanga Tuarua:
Te tau e haere ake nei 

[bookmark: _Toc225926919]Ministerial expectations
By convention, the Minister for Arts, Culture and Heritage writes to the Arts Council annually, outlining the Government’s expectations of Creative New Zealand for the upcoming performance year.
As a Crown entity, Creative New Zealand has a role in supporting the Government’s priorities, including the Minister’s priorities for arts, culture and heritage. These priorities, and the Government’s enduring expectations of Crown entities, are set out in our SOI 2025–2030.
The Minister has conveyed his expectations for Creative New Zealand to lead on the following actions under the Amplify strategy in 2026/27.
· Simplify Creative New Zealand funding support for cultural organisations and groups, including improving access to existing multi-year support and introducing simpler and more streamlined application and reporting processes.
· Explore how communities can take a greater role in shaping arts development by placing decision-making closer to the communities those decisions impact.
· Increase philanthropic and wider private investment in the creative and cultural sectors, where it makes sense to, using lessons learned from previous initiatives.
Further Ministerial expectations are as follows.
· Implement the new operating model, with a focus on efficient and effective operations, cost reduction, and continuous improvement to maximise the funding available for distribution to the sector.
· Develop robust performance measures to meaningfully assess the impact of changes to both the contestable grant programmes, and the consolidation of support for arts organisations and groups under the extended Arts Organisations and Groups Fund, including enabling year-on-year trend reporting.
· Support the Ministry for Culture and Heritage to undertake policy work on strategy, and on legislative and regulatory reform as required.
· Have robust decision-making criteria in place upholding political neutrality, ensuring funding decisions are outcomes-focused, aligning decisions with Creative New Zealand’s strategic intentions and impacts, and supporting investment in work with a broad appeal to both New Zealand and international audiences.
The actions outlined in Part Two and the performance measures in Part Three collectively give effect to the Minister’s expectations for 2026/27. Empowering communities, simplifying funding and work to increase private investment are reflected in our short‑term actions and programme delivery measures.
[bookmark: _Toc225926920]Operating context
The SOI 2025–2030 identifies the strategic context informing our medium-term outlook. This section outlines the context informing planning for 2026/27.
New strategies and operating model
Tū Mai Rā, Toi Aotearoa, alongside our strategies for ngā toi Māori and Pacific arts, guides our future focus.
Together, our strategies set a new course for Creative New Zealand. They build on work in recent years to change the way we work and to simplify our major funding programmes. The next phase of change includes supporting communities to make decisions about arts and ngā toi development that reflect their needs and priorities, and strengthening our advocacy work.
Recognising the wider context the arts sector is operating in, and central to the new operating model, is a focus on increasing investment in the sector through partnerships, improved regional coordination, and growing private sector support.
The strategies also identify areas that will contribute to the aspirations set out in the Amplify strategy. This year, Creative New Zealand is leading several actions (outlined earlier) and contributing to others led by partner agencies.
Over 2026/27, we’ll complete the roll-out of the new operating model, which will shape how we work to deliver to these strategies.
Financial outlook
Our budget for 2026/27 reflects a transitional year as we consolidate major funding programmes and implement action plans across the five focus areas of the new operating model. More information on the budget outlook is included on pages 24–25.
With ongoing pressure on Crown funding over the short-to-medium term and no expected increase in LGB funding, it is critical to grow the resources available to the sector to help achieve the ambitions set out in our strategies.
Demand for our services
Demand for our services remains high. In response, and informed by sector feedback, over 2025/26 we introduced a single, multi-year funding programme for arts organisations and groups. This is designed to simplify application and reporting requirements and improve access to multi‑year funding.
Heavy demand for the programme continues to highlight the gap between available resources and needs and the ambitions of the arts sector.
Broader economic conditions are contributing to the pressure on arts organisations and making it increasingly difficult to secure funding from other sources, including local government, trusts and philanthropy. These conditions are also affecting audience spending, requiring arts organisations to focus on strengthening and diversifying their audience base and identifying new revenue opportunities.
Uncertainty
Uncertainty exists across many areas. Global instability and wider economic impacts are expected to put additional pressure on artists, arts organisations and creative communities through higher costs, increases in the cost of touring nationally and internationally, and constrained discretionary spending. We’ll continue to assess these impacts and adjust our approach accordingly.
Rapid technological change, including the increasing use of artificial intelligence (AI), is impacting on the sector and will require us to continually reassess the programmes we deliver. These impacts will be felt unevenly across artforms, which will require different approaches.
We’re developing ways to use AI in our work to improve operating efficiency, and will continue doing so over the coming year.
Main risks and mitigations
The implementation of our new operating model requires the organisation to navigate a time of significant change.
While this shift presents opportunities to strengthen how we work and improve outcomes for the arts and ngā toi, it also brings strategic and operational risks. Table 1 summarises the main risks we have identified for 2026/27 and the steps we’re taking to mitigate them.


Table 1: Summary of main risks and mitigation actions
	Risk
	Description
	Mitigation actions

	Organisational capacity pressure
	The scale of implementing the new operating model, alongside ongoing delivery commitments, may place pressure on the organisation.
	· Establishment of a special-purpose governance committee providing oversight of the operating model implementation.
· Phased implementation approach to manage workload.
· Additional change management and communications capability.

	Regional partnership readiness
	Partners may vary in readiness to assume roles in regional-led arts development and funding decision-making.
	· Early engagement and relationship building with prospective partners through a two-stage procurement process.
· Targeted capability‑building support and clear operating expectations.
· Consideration of staged transition timeframes where required.

	Sector adaptation to new model
	The shift to a regional partnership approach may cause uncertainty in the sector.
	· Clear and timely communication of changes.
· Continued national leadership to ensure consistency and confidence.

	Uncertainty
	Economic conditions, audience behaviour, global instability, and developments in AI may affect sector resilience and the organisation’s operating environment.
	· Active scanning of external trends and risks.
· Adjust investment or programme settings and support as required.
· Ongoing assessment of AI risks and opportunities, including providing guidance as appropriate.

	Demand-driven risks
	The gap between funding demand and available resources has the potential to lead to the loss of critical arts organisations.
	· Early signalling of risks and proactive engagement with other stakeholders.
· Focus on increasing investment in the sector under the new operating model, however, this will not mitigate all risks in the short-term.
· Improved coordination of investment under the regional partnership approach.

	Technology and data capability risks
	Increased reliance on digital tools may expose capability gaps.
	· Strengthen digital capability as part of the new operating model.
· Ensure technology upgrades are appropriately supported.
· Monitor efficiency benefits and adjust as needed.
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Actions
This SPE identifies the actions we’ll take in 2026/27 to advance our priorities and work towards achieving our vision and goals.
Table 2 shows the short-term actions we’ll advance in 2026/27 and how they contribute to our strategic intentions.
Alongside the regular programme of investment, development and leadership, the focus for the year ahead is mainly on implementing the new operating model and changing the way we work.
The work we’ll do in 2026/27 will also reflect how we’ll contribute to the aspirations of the Amplify strategy, and collaborate with agencies across central and local government and the wider arts system.

Linking our short-term actions to our medium-term priorities and long-term goals
Table 2 shows the links between our long-term goals, medium-term priorities and short-term actions. We’ll report on progress advancing these short-term actions in our Annual Report 2026/27. This table includes an additional goal (Powerful and resilient Pacific arts) to those listed in our SOI 2025–2030, following finalisation of our long-term strategy Tū Mai Rā, Toi Aotearoa.
Table 2: Links between long-term goals, medium-term priorities and short-term actions
	Long-term goals
(to 2040)
	Medium-term priorities (from our SOI 2025–2030)
(five years, 2025–2030)
	Short-term actions
(one year, 2026/27)

	Goal 1: Empowered communities, of all kinds, making decisions on the arts and ngā toi Māori closest to them
	· We’ll develop and implement our approach to empowering communities to increase their own decision-making about arts and ngā toi Māori development.
· We’ll strengthen the infrastructure required for community-led decision-making.
	· By 30 June 2027, establish agreements with regional partners to lead arts development and capability building, set their own priorities and make funding decisions.
· By 30 June 2027, start the capability building programme to support regional partners to undertake community-led arts development.
[Link to Amplify activity: Explore how communities can take a greater role in shaping arts development by placing decision-making closer to the communities those decisions impact, including regional communities.]

	Goal 2: Thriving artists, ringatoi and practitioners, with viable creative careers, supported by a strong arts infrastructure
	· We’ll work to strengthen the arts and ngā toi Māori ecosystem through our support for creative enterprises, and by supporting capability building and professional and leadership development.
· We’ll leverage our role as a Crown investor to build relationships with a broader range of supporters (government, community funders, business, iwi and hapū) to grow the resource base. 
· We’ll work to grow markets and opportunities for artists, ringatoi, practitioners and organisations, locally, nationally and globally.
	· By 31 December 2026, start implementing our revised approach to international engagement, including priority markets, partnerships and funding programmes.
· By 31 December 2026, start implementing our revised approach to strengthening the capability of the sector nationally.
· By 30 June 2027, start implementing our new approach to growing investment in the arts through philanthropy and private sector support, partnerships and co-investment.
[Link to Amplify activity: Increase philanthropic and wider private investment in the creative and cultural sectors, using lessons learned from previous initiatives.]

	Goal 3: He mana toi, he mana tangata, ngā toi Māori and ringatoi Māori are visible everywhere and highly valued as part of the distinct identity of Aotearoa, which is admired globally
	· Mana ōrite—we’ll work to achieve equitable outcomes for Māori in how we invest in and work for the arts and ngā toi Māori.
· Hononga—we’ll maintain and develop strong relationships with tangata whenua, mātanga, ringatoi, Māori-led arts organisations, marae, hapū and iwi to support and protect ngā toi Māori as a taonga for future generations.
· Tautīnei—we’ll develop the infrastructure and leadership to enable ngā toi Māori to flourish in Aotearoa New Zealand and globally.
	· Over 2026/27, implement an annual programme of investment, partnerships and initiatives to deliver to the refreshed ngā toi Māori strategy, Toi Ora Strategy 2025–2030.

	Goal 4: Powerful and resilient Pacific arts, led by enterprising and innovative Pasifika people, for Aotearoa, Te Moana-nui-a-Kiwa and the world
	· Investing in Pacific arts to be bold and enterprising.
· Supporting Pacific arts to be powerfully connected through resilient ecosystems of creative communities.
· Supporting Pacific arts to inspire and influence people everywhere.
(These priorities replace the medium-term priority under Goal 2: Thriving artists, ringatoi and practitioners of the SOI 2025–2030.)
	· Over 2026/27, deliver an annual programme of investment, partnerships and initiatives to deliver to the Pacific Arts Strategy 2023–2028.
· By 31 March 2027, convene the Pacific arts sector as the first stage of reviewing the Pacific Arts Strategy 2023–2028.

	Goal 5: Inspired New Zealanders, embracing the arts and ngā toi Māori every day
	· We’ll work to shift attitudes about the arts and ngā toi Māori towards becoming more positive, and to deepen engagement, including through storytelling that celebrates our unique arts and ngā toi Māori.
· We’ll build the arts community’s capability to advocate on its own behalf and encourage greater investment and engagement.
· We’ll improve access to our services and to the arts and ngā toi Māori, reducing barriers and building an inclusive environment for the arts in New Zealand.
	· Over 2026/27, deliver an annual programme of initiatives aimed at changing opinions and growing awareness of the value of the arts and ngā toi, including empowering the sector to advocate on its own behalf.
· By 30 June 2027, begin implementation of the Te Ara Mana Tautika – Equity in the Arts Policy and action plan.

	Goal 6: A valued arts development agency, leading with impact and delivering for Aotearoa New Zealand
	· We’ll ensure we’re optimally organised to deliver our long-term goals, respond to change, and implement our Te Kaupapa o Toi Aotearoa principles across our work.
· We’ll work across the wider arts ecosystem to add value beyond funding, providing leadership and influencing the system to bring about the changes we’re seeking.
· We’ll ensure our systems and use of technology support streamlined, accessible, people-centric processes, internally and externally.
	· By 30 June 2027, complete the transition to the new operating model.



[bookmark: _Toc225926922]Part Three:
Performance
Wāhanga Tuatoru: Te whakaea i ngā paearu ā-mahi

[bookmark: _Toc225926923]Non-financial planning and performance
Our performance framework stems from our strategic intentions and shows how the work we’re doing in 2026/27 links to our goals and vision.
Performance framework
The performance framework is set out on page 19. The performance tables on pages 21–23 outline the programmes we’ll deliver in 2026/27 and what we’ll measure. We’ll monitor the progress of this work throughout the year and report against these measures in our Annual Report 2026/27.
We’ll also report on how the short-term actions (pages 14 and 15) contribute to the medium-term priorities and long-term goals, and to the Amplify strategy.
The performance framework includes indicators and measures aimed at tracking progress against our goals and priorities over the medium to longer term. These are included in the SOI 2025–2030 and will be reported on in our Annual Report.
Over 2026/27, we’ll continue to implement new programmes for supporting arts organisations and groups, and align our measures to the new funding approach. As we implement the new strategies and operating model this year, we’ll review the long-term indicators and medium-term measures and develop a new SOI from 2027/28. We’ll also review the programme delivery measures to align with the new ways we are working.
Judgements made in the selection of our performance measures
In 2021, the New Zealand Accounting Standards Board issued the Standard for Service Reporting: Public Benefit Entity Financial Reporting Standard 48 Service Performance Reporting (PBE FRS 48) to apply to all annual reporting beginning on or after 1 January 2022. The standard provides requirements for selecting and presenting service performance information, so it is appropriate and meaningful to users. It requires agencies like Creative New Zealand to present information that is useful for accountability and decision-making purposes.
PBE FRS 48 requires the disclosure of the judgements used in preparing service performance information under the standard.
In selecting performance measures for 2026/27, Creative New Zealand has made the following judgements about what information to present.
· In our view, the performance measures selected for the SPE 2026/27 will meet the accountability expectations of Creative New Zealand as a Crown entity in relation to the public investment we receive.
· We consider that the medium-term measures (included in our SOI 2025–2030) and programme delivery measures provide the most appropriate and meaningful information to users when assessing the work we do to achieve our strategic intentions, noting they will be further refined over the coming year. They align with management’s assessment of where we expect to invest the most time and resources in the period (based on budget information and strategic importance).
· The selected performance measures will adequately inform users of the progress made against achieving the strategic intentions presented in our SOI 2025–2030. We’ll also report wider trends in our Annual Report, including:
· participation in supported activities
· attendance at supported activities
· balance of funding by programme, region, artform and funding pool (ie, General, Māori, Pacific)
· number of new works developed.
When forecasting our performance targets for 2026/27, we considered the following factors:
· available budget
· organisational capability, capacity and enablers
· potential number of applications and activities supported across programmes.
How we measure performance
Across our indicators and measures, we draw on the following data sources.
· Grants management systems, including performance information reported to us by those we fund.
· Administrative data held by Creative New Zealand, such as records of actions completed against plans and strategies.
· Creative New Zealand-run surveys, such as the service satisfaction survey.
· Externally commissioned surveys, such as New Zealanders and the Arts—Ko Aotearoa me ōna Toi.
Information about organisational health and capability is included in our SOI 2025–2030, available at: creativenz.govt.nz/about-creative-nz/corporate-documents


Performance framework
	Our vision—The future we want

	The arts and ngā toi are flourishing: created by a thriving arts community, enriching lives here and around the world

	
	
	↑
	
	

	
	
	
	
	

	Our long-term goals—What we want to achieve

	Empowered
communities
	Thriving artists, ringatoi and practitioners
	He mana toi,
he mana tangata 
	Powerful and resilient Pacific arts
	Inspired
New Zealanders
	A valued
arts development agency

	
	
	↑
	
	

	
	
	
	
	

	Our medium-term priorities and short-term actions—What we’ll focus on for 2025–2030

	
	
	↑
	
	

	
	
	
	
	

	Our services—What we do

	Investing in the arts and ngā toi
	Developing the arts and ngā toi
	Leading in the arts and ngā toi

	
	
	↑
	
	

	
	
	
	
	

	Our programmes—How we deliver

	Investment and funds
	Programmes and initiatives
Partnerships and collaborations
	Advocacy and policy
Research and insights

	
	
	↑
	
	

	
	
	
	
	

	Our inputs—What we need to deliver our services

	Capability and capacity
	Systems, processes and approach
	Financial resources
	Relationships



Programmes
Table 3 sets out the major programmes through which we deliver services to arts communities and that contribute to achieving our strategic intentions.
Table 3: Major programmes delivering services to arts communities
	
	Programmes
	Budget 2026/27 ($’000)
	Timeframes
	Description

	Investing in
the arts and ngā toi
	Investment and funds

	
	Creative Communities Scheme
	$4.035 million
	Funding for three years
	Devolved funding administered by territorial authorities to support local arts activities.

	
	International programmes
	$1.610 million
	Various
	Various funds and development programmes to support international presentation, exchange and capability building.

	
	Investment programmes (until 31 December 2026)
	$46.684 million
	Funding for three or six years
	Funding to support the continuous delivery of arts programmes under the Tōtara and Kahikatea Investment programmes. Programmes end on 31 December 2026 with organisations funded under Grant programmes from 1 January 2027.

	
	Grant programmes
	
	Various
	Various funds for early career artists, artists and practitioners, and organisations and groups to support the development and presentation of work.

	Developing the
arts and ngā toi
	
	$2.865 million
	
	Various funds for the development of artistic practice and professional development and capability building.

	
	Programmes and initiatives

	
	Strategy delivery: Māori Arts Strategy
	$1.275 million
	Various
	Programme of funding, investment and initiatives delivering to the strategy.

	
	Strategy delivery: Pacific Arts Strategy
	$2.365 million
	Various
	Programme of funding, investment and initiatives delivering to the strategy.

	
	Other programmes and initiatives
	$0.08 million
	Various
	Programmes such as Nui Te Kōrero, our biennial leadership conference.

	
	Partnerships and collaboration

	
	Partnerships
	$0.33 million
	Various
	Reciprocal relationships and partnerships that increase the impact of our collective work for the arts and seek to increase the resource base for the arts.

	Leading in the arts and ngā toi
	Advocacy and policy

	
	Advocacy programme
	$1.645 million
	Various
	Various advocacy initiatives (including public-facing campaigns and engagement, and work with local government), awards, events and sponsorships.

	
	Research and insights

	
	Research projects
	$0.340 million
	Various
	Creative New Zealand-commissioned research projects that track trends and developments across the sector or advance knowledge about the arts.


Programme delivery measures
The measures set out in the following tables focus on tracking how well our major programmes are working and represent the major services we will deliver in 2026/27 to advance our strategic intentions. We’ll report on these measures in our Annual Report 2026/27. These measures reflect a transitional approach as we consolidate major funding programmes ahead of changes to our operating model, which will result in further changes to how we measure our performance from 2027/28.
More broadly, Creative New Zealand is committed to supporting the arts and ngā toi in a fair and transparent way. This includes:
· operating apolitically, as an autonomous Crown entity working at arm’s length from the Government (having regard to government policy when directed, but being free from direction on cultural matters)
· upholding public service principles, including acting in a politically neutral manner and providing stewardship, as well as adhering to public sector codes of conduct for staff and board members
· upholding public service values, including being impartial (ie, treating all people fairly, without personal favour or bias)
· meeting our obligations to Parliament (eg, through select committee scrutiny) and the public (eg, under the Official Information Act 1982 and Privacy Act 2020), along with our complaints management process for those who aren’t satisfied with our services
· operating in accordance with our Act, including the function of upholding and promoting the rights of artists and those of people to freedom in the practice of the arts
· ensuring assessment criteria for programmes are publicly available on our website
· for programmes with higher grant levels, engaging peer assessors to provide specialist expertise and help inform our decision-making
· having robust conflict of interest protocols in place, to effectively manage actual and perceived conflicts of interest
· surveying those who use our services, to help identify ways to improve how we support the arts community 
· monitoring public perceptions of our work, including around trust and fairness.
Investing in the arts and ngā toi
	No.
	Programme(s)
	Measure
	Link to goal
	2025/26 forecast
	2026/27 target

	I.1
	Investment and funds—Creative Communities Scheme
	Percentage of territorial authorities that meet Creative Communities Scheme delivery expectations (see note 1).
	Empowered communities
	≥90%
	≥90%

	I.2
	Investment and funds—Investment, Grants, and International programmes
	Percentage of funding recipients that meet delivery expectations (see note 2).
	Thriving artists, ringatoi and practitioners
	New
	≥95%

	I.3
	Investment and funds—Grants programmes, International programmes
	Percentage of funding decisions made within specified timeframes.
	A valued arts development agency
	100%
	100%

	I.4
	Investment and funds—Grants programmes, International programmes
	Percentage of funding rounds for which assessment criteria are published on the Creative New Zealand website in advance of applications opening (see note 3).
	A valued arts development agency
	New
	100%

	I.5
	Investment and funds—Grants programmes, International programmes
	Percentage of funding programmes involving external peer assessment (see note 4).
	A valued arts development agency
	New
	[TBC]

	I.6
	Investment and funds—Grants programmes, International programmes
	Percentage of applicants reporting ‘overall satisfaction’ with Creative New Zealand’s service (see note 5).
	A valued arts development agency
	≥65%
	≥65%


Developing the arts and ngā toi
	No.
	Programme(s)
	Measure 
	Link to goal
	2025/26 forecast
	2026/27 target

	D.1
	Programmes and initiatives
	Percentage of priority actions in the Toi Ora Strategy 2025–2030 implementation plan for 2026/27 completed.
	He mana toi, he mana tangata
	New 
	≥90%

	D.2
	Programmes and initiatives
	Percentage of priority actions in the Pacific Arts Strategy 2023–2028 implementation plan for 2026/27 completed.
	Powerful and resilient Pacific arts
	New
	≥90%


Leading in the arts and ngā toi
	No.
	Programme(s)
	Measure 
	Link to goal
	2025/26 forecast
	2026/27 target

	L.1
	Advocacy and policy
	Number of public multi-channel campaigns promoted to public audiences (see note 6).
	Inspired New Zealanders
	Two
	Two

	L.2
	Advocacy and policy
	Number of submissions made on central or local government plans, policy or legislation.
	A valued arts development agency
	Six
	Five

	L.3
	Research and insights
	Number of Creative New Zealand research projects published on Creative New Zealand’s website.
	A valued arts development agency
	One
	One


Notes to programme delivery measures:
1. See I.1. Delivery of the Creative Communities Scheme by 67 contracted territorial authorities is evaluated (on a three-point scale: Did Not Meet Expectations, Met Expectations or Exceeded Expectations) on the spread of projects funded (against funding criteria and ethnicities of applicants), the level of expenses and roll-over of funds, and compliance with reporting and assessment committee requirements.
2. See I.2. This measure replaces the separate Investment programme, Grants programme and International programme measures reported in 2024/25 and previous years. For Investment programme organisations (Tōtara and Kahikatea), data for this measure is sourced from evaluations of organisations’ financial health and artistic quality. Evaluations use a three-point scale: Did Not Meet Expectations, Met Expectations or Exceeded Expectations). Because the Investment programmes cease on 31 December 2026, data will only be available for 1 July to 31 December 2026, during the transition to the Arts Organisation and Groups Fund 2026, with new reporting starting in 2027/28. For Grants programmes in 2026/27 (including International programmes), data is sourced from the evaluation of completion reports. Reports are evaluated against the project delivery expectations set out in funding agreements, using the same three-point scale: Did Not Meet Expectations, Met Expectations or Exceeded Expectations. 
3. See I.4. Decision-making criteria published on Creative New Zealand’s website differ across funds depending on the purpose and outcomes sought. Across these funds, criteria seek to give effect to Creative New Zealand’s legislative obligations.
4. See I.5. Some funds use peer assessment while others, typically with lower funding levels, are assessed by Creative New Zealand staff. The assessment approach for each fund is published on Creative New Zealand’s website.
5. See I.6. This measure reports on the ‘overall satisfaction’ rating provided in an annual survey of Grants funding applicants (including International programmes), including respondents that rated services as ‘Somewhat satisfied’ and ‘Very satisfied’ on a five-level scale.
6. See L.1. This measure includes campaigns delivered independently as well as those delivered in partnership with external organisations. ‘Multi-channel’ refers to campaign activity tactically delivered across a mix of two or more formats, including digital channels, print, media and events.

7. 
[bookmark: _Toc225926924]Financial planning and performance in 2026/27
This section provides our prospective financial statements for 2026/27 and the notes to those statements.
The prospective financial statements in this section are based on policies and approvals in place as at 30 June 2026. The statements are exclusive of goods and services tax (GST) (except for payables and receivables, which are GST inclusive).
The prospective financial statements form part of the SPE and the basis for end-of-year reporting in the financial statements contained in the Annual Report. Actual results presented in the Annual Report may vary from the information presented here, and the variations may be material.
Figures shown in these prospective financial statements are based on the following:
· 2025—actual figures from the 2025/26 Annual Report
· 2026—forecast figures based on the actual figures as of 31 March 2026
· 2027—budget based on the budget approved by the Arts Council on 26 June 2026.
Financial planning and performance context
Forecast for 2025/26
Creative New Zealand expects to end the 2025/26 year with a net surplus of $0.5 million, against the net operating deficit budget of $4.5 million, a positive variance of $5.0 million.
Total revenue for the year is expected to be above budget by $3.8 million, due mainly to:
· a $3.6 million LGB payment from the 2024/25 Lotto NZ profit received in November 2025
· higher other revenue attributable to higher interest revenue earned and project partner revenue of $0.2 million. 
Total expenses for the year are expected to be lower than the budget by $1.2 million, which can be attributed to:
· lower investment in the arts by $1.5 million as we go through the transition to a new operating model, while noting this was still higher than total investment in 2024/25.
· higher personnel and operating costs by $0.3 million due to the transitional costs to the new operating model.
Budget 2026/27
The current budgeting process is being run in the context as outlined on pages 10–13. The plan and budget for 2026/27 were developed considering the following.
· Baseline revenue is currently budgeted to reduce by $0.334 million (2 percent) from 2025/26, with a total revenue budget of $70.0 million. (Vote funding was confirmed when the Government read its Budget on 28 May 2026. LGB funding has been agreed as a guaranteed allocation for the four years from 2024/25 to 2027/28.)
· In 2026/27, the Investing in the arts category will include a combination of the former Tōtara and Kahikatea Investment programmes and the Arts Organisations and Groups Fund. A substantive shift to the new investing categories under the new operating model is not expected until 2027/28, including establishing regional partnerships, with regional partners expected to fund much activity from January 2028.
· The Developing the arts category includes early initiatives under the new operating model, particularly activity aligned to national capability and international impact.
· The Leading in the arts category includes additional resources aligned to changing opinion and growing understanding of the value of the arts and ngā toi.
· Operating costs, excluding transition costs, will decrease from $12.7 million in 2025/26 to $7.9 million in 2026/27. The cost reductions reflect estimated budgetary changes resulting from when the new operating model may come into effect. At the same time, the changes will reflect the continuation of a significant volume of existing, agreed work through most of 2026/27, plus transitional costs associated with changing the operating model. The Arts Council expects to make further significant reductions in operating costs in 2027/28 because given the new operating model will be in place for the full financial year.
· It is expected that these reductions will result in the Arts Council being able to increase its investment into the arts sector in 2027/28 and beyond.
· Operating model transition costs for 2026/27 are based on several assumptions, including the impacts on Creative New Zealand’s structure, staffing, systems and skills. 
· Total budget trends are represented in Figure 1.
· The minimum equity level of $6 million is expected to be maintained as a buffer against any future reductions in revenue.
Figure 1: Revenue and expense trends 2015/16 to 2026/27
[image: Graph of Creative New Zealand revenue and expense trends 2015/16 to 2026/27]
Note: NCA = non-current assets; op. = operating costs. 

Prospective financial statements
Prospective statement of financial performance
For the year ending 30 June
	
	NOTE
	 ACTUAL 
	 FORECAST
	 BUDGET

	
	
	 2025
	 2026 
	 2027 

	
	
	 $000 
	 $000 
	 $000 

	
	
	
	
	

	Revenue 
	
	
	
	

	
	
	
	
	

	Revenue from the Crown 
	2
	17,242 
	 16,975 
	16,355 

	Revenue from the New Zealand Lottery Grants Board 
	
	 59,932 
	 56,360
	 52,789 

	Interest revenue 
	
	1,390 
	950 
	720 

	Other revenue 
	
	562 
	277 
	 204 

	
	
	
	
	

	TOTAL REVENUE 
	
	79,126 
	74,562 
	 70,068 

	
	
	
	
	 

	Expenses
	
	
	
	 

	
	
	
	
	 

	Investing in the arts
	3
	53,130 
	 52,354 
	52,329 

	Developing the arts
	3
	6,296 
	 7,033 
	6,915 

	Leading in the arts
	3
	 1,463 
	 1,622 
	 1,985 

	
	
	60,889
	61,009 
	 61,229

	
	
	
	
	 

	Operating costs 
	
	
	
	 

	Personnel expenses 
	
	9,872 
	 9,503 
	 5,530 

	Depreciation and amortisation 
	
	268 
	250 
	180 

	Other expenses 
Operating model transition costs
	
	 3,165
– 
	 2,931
390 
	2,157
2,709 

	
	
	 13,305 
	 13,074 
	 10,576 

	
	
	
	
	

	TOTAL EXPENSES
	
	74,194 
	74,083 
	71,805 

	
	
	
	
	

	NET OPERATING SURPLUS/(DEFICIT) 
	
	 4,932
	 479
	 (1,737)



Prospective statement of comprehensive revenue and expense
For the year ending 30 June
	
	 ACTUAL 
	 FORECAST
	 BUDGET 

	
	 2025 
	 2026 
	 2027 

	 
	 $000 
	 $000 
	 $000 

	
	
	
	

	Net operating surplus/(deficit) for the year 
	 4,932
	 479
	 (1,737)

	
	
	
	

	Other comprehensive revenue and expense 
	
	
	

	Revaluation of works of art 
	– 
	 – 
	–

	Total other comprehensive revenue and expense 
	 – 
	 – 
	 – 

	
	
	
	

	TOTAL COMPREHENSIVE REVENUE AND EXPENSE 
	 4,932
	479
	 (1,737)


Prospective statement of changes in net assets and equity
For the year ending 30 June
	
	 ACTUAL 
	FORECAST
	 BUDGET

	
	 2025 
	 2026 
	 2027 

	
	 $000 
	 $000 
	 $000 

	
	
	
	

	Total equity as at 1 July 
	16,319 
	21,251 
	 21,730 

	
	
	
	

	Net operating surplus/(deficit) for the year 
	 4,932
	 479
	 (1,737)

	Other comprehensive revenue and expense 
	– 
	 – 
	–

	Total comprehensive revenue and expense 
	 4,932
	479
	 (1,737)

	
	
	
	

	TOTAL EQUITY AS AT 30 JUNE 
	 21,251 
	 21,730 
	 19,993 




Prospective statement of financial position
As at 30 June
	
	 ACTUAL 
	 FORECAST
	 BUDGET

	
	 2025 
	 2026 
	 2027 

	 
	 $000 
	 $000 
	 $000 

	
	
	
	

	ASSETS 
	
	
	

	Current assets 
	
	
	

	Cash and cash equivalents 
	4,868 
	 6,296 
	5,401 

	Investments in term deposits 
	19,000 
	 19,000 
	 18,000 

	Receivables
	 13,731 
	 13,643 
	 13,597 

	Prepayments 
	 355 
	 200 
	 200 

	Total current assets 
	 37,954 
	39,139 
	37,198 

	
	
	
	 

	Non-current assets 
	
	
	 

	Property, plant and equipment 
	425 
	 330 
	210 

	Works of art 
	 2,262 
	 2,262 
	 2,262 

	Intangible assets 
	56 
	20 
	– 

	Total non-current assets 
	2,743 
	2,612 
	 2,427 

	
	
	
	

	TOTAL ASSETS 
	 40,697 
	 41,751 
	39,670 

	
	
	
	 

	LIABILITIES 
	
	
	 

	Current liabilities 
	
	
	 

	Grants payable 
	17,558 
	 18,523 
	 18,523 

	Payables and deferred revenue
	1,008 
	 624 
	 624 

	Employee entitlements
	 781 
	 780 
	 450 

	Total current liabilities 
	 19,347 
	 19,927 
	 19,597 

	
	
	
	 

	Non-current liabilities 
	
	
	 

	Lease incentive
	9 
	4 
	– 

	Employee entitlements
	90 
	90 
	80 

	Total non-current liabilities 
	99 
	94 
	80 

	
	
	
	

	TOTAL LIABILITIES 
	19,446 
	 20,021 
	19,677 

	
	
	
	

	NET ASSETS 
	21,251 
	21,730
	19,993 

	
	
	
	 

	EQUITY 
	
	
	 

	Accumulated funds 
	18,171 
	 18,650 
	16,913 

	Revaluation reserves 
	 2,262 
	 2,262 
	 2,262 

	Restricted reserves (special-purpose funds)
	818 
	 818 
	 818 

	TOTAL EQUITY 
	21,251 
	 21,730 
	19,993 



Prospective statement of cash flows
For the year ending 30 June
	
	 ACTUAL 
	 FORECAST
	 BUDGET

	
	 2025 
	 2026 
	 2027 

	 
	 $000 
	 $000 
	 $000 

	CASH FLOWS FROM OPERATING ACTIVITIES 
	
	
	

	Cash was provided from: 
	
	
	

	Revenue from the Crown 
	 16,689 
	 16,689 
	 16,355 

	Revenue from the New Zealand Lottery Grants Board 
	59,110 
	 56,360 
	 52,789 

	Interest received 
	1,379 
	 1,009 
	 766 

	Grant retirements and gains 
	52 
	–  
	 100 

	Other revenue 
	545 
	 20 
	 4 

	Net goods and services tax 
	–
	 71 
	–

	Cash was applied to: 
	
	
	

	Payments of grants 
	 (62,040)
	 (59,844)
	 (61,129)

	Payments to employees 
	 (9,649)
	 (9,272)
	 (5,870)

	Payments of operating expenses 
	 (3,408)
	 (3,486)
	 (4,870)

	Net goods and services tax 
	(43)
	– 
	– 

	NET CASH FLOWS FROM OPERATING ACTIVITIES 
	(2,634) 
	 1,547
	 (1,855)

	
	
	
	

	CASH FLOWS FROM INVESTING ACTIVITIES 
	
	
	

	Cash was provided from: 
	
	
	

	Term deposits maturing (with maturities over 3 months)
	 14,000 
	 19,000 
	19,000 

	Cash was applied to: 
	
	
	

	Purchase of property, plant, equipment and intangible assets 
	 (74)
	 (119)
	 (40)

	Investment in term deposits (with maturities over 3 months)
	 (19,000)
	 (19,000)
	 (18,000)

	NET CASH FLOWS FROM INVESTING ACTIVITIES 
	5,074
	(119) 
	960

	
	
	
	

	NET INCREASE (DECREASE) IN CASH HELD 
	(2,440) 
	1,428
	 (895)

	
	
	
	

	Cash and cash equivalents at the beginning of the year
	 7,308 
	4,868 
	6,296 

	CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR
	 4,868 
	 6,296 
	5,401 

	
	
	
	 



Notes to the prospective financial statements
1. 	Statement of accounting policies
For the years ending 30 June 2026 and 30 June 2027.
1.1 Reporting entity
The Arts Council of New Zealand Toi Aotearoa was established on 1 July 1994 by the Arts Council of New Zealand Toi Aotearoa Act 1994. The Council has chosen to operate under the name Creative New Zealand.
Creative New Zealand is a Crown entity, as defined by the Crown Entities Act 2004, and is domiciled and operates in New Zealand. As such, Creative New Zealand’s ultimate parent is the New Zealand Crown.
Its purpose, as defined under the current governing legislation, the Arts Council of New Zealand Toi Aotearoa Act 2014, is to encourage, promote and support the arts in New Zealand for the benefit of all New Zealanders. Creative New Zealand does not operate to make a financial return. Accordingly, Creative New Zealand has designated itself as a public benefit entity (PBE) for financial reporting purposes.
1.2 Basis of preparation
These prospective financial statements have been prepared on a going concern basis, and the accounting policies have been applied consistently throughout the period.
1.2.1 Statement of compliance
These prospective financial statements have been prepared in accordance with the Crown Entities Act 2004, which includes the requirement to comply with generally accepted accounting practice in New Zealand (NZ GAAP) and Financial Reporting Standard 42. 
They have been prepared in accordance with Tier 1 PBE accounting standards and comply with PBE accounting standards. 
1.2.2 Presentation currency and rounding
These prospective financial statements are presented in New Zealand dollars (NZ$) and are rounded to the nearest thousand dollars ($000), unless otherwise stated. 
1.3 Significant accounting policies
The following specific accounting policies, which materially affect the measurement of financial performance and financial position, have been applied consistently to all periods presented in these prospective financial statements.
1.3.1 Revenue
The specific accounting policies for significant revenue items are explained below.
Revenue from the Crown (Vote: Arts, Culture and Heritage—core funding)
Creative New Zealand receives funding from the Crown, which is restricted in its use for the purpose of Creative New Zealand meeting the objectives specified in its governing legislation and the scope of the relevant appropriations of the funder.
Creative New Zealand considers no conditions are attached to the core funding (a condition refers to an enforceable legal right of return of the transferred asset if it is not used for the specific intended purpose) and it is recognised as revenue at the point of entitlement. This is considered to be the start of the appropriation period to which the funding relates. The fair value of the revenue from the Crown has been determined to be equivalent to the amounts due in the funding arrangements.
Revenue from the Crown (COVID-19 recovery response and one-off funding)
Revenue from the Crown related to the COVID-19 recovery response is recorded as grants received in advance (deferred revenue) in the Statement of Financial Position. It is recognised as revenue when conditions of the grant are satisfied, because there is an obligation in substance to return the funds if conditions of the grant are not met.
Revenue from the New Zealand Lottery Grants Board
Creative New Zealand receives most of its funding from the New Zealand Lottery Grants Board (NZLGB). The NZLGB allocates part of Lotto NZ’s profit to Creative New Zealand through the Gambling Act 2003. The annual funding allocation until 30 June 2023 was based on 15 percent of Lotto NZ’s profit for the financial year. In 2023/24, the NZLGB shifted from providing Creative New Zealand with a percentage of Lotto NZ profits to a fixed funding amount.
Creative New Zealand uses the funding for the purpose of meeting its objectives, as specified in the governing legislation. Creative New Zealand considers that no conditions are attached to the funding. The funding is recognised as revenue at the point of entitlement. The fair value of revenue from the NZLGB has been determined to be equivalent to the amounts due in the funding arrangements.
Other grants
Grants are recognised as revenue when they become receivable unless an obligation in substance is in place to return the funds if conditions of the grant are not met. If such an obligation is in place, the grants are initially recorded as grants received in advance and are recognised as revenue when conditions of the grant are satisfied. 
Interest revenue
Interest revenue is recognised by accruing on a time proportion basis the interest due for the investment.
Donated assets
Where a physical asset is gifted to or acquired by Creative New Zealand for nil consideration or at a subsidised cost, the asset is recognised at fair value, and the difference between the consideration provided and fair value of the asset is recognised as revenue. 
The fair value of donated assets is determined as follows.
· For new assets, fair value is usually determined by reference to the retail price of the same or similar assets at the time the asset was received.
· For used assets, fair value is usually determined by reference to market information for assets of a similar type, condition and age.
Grant retirements
Grants committed in previous years are retired and recognised as revenue in the Statement of Financial Performance when: 
· they are not collected by the recipients within a year of being offered
· they are no longer required for the purpose for which they were approved
· partial or full repayment is received from a grant recipient.
1.3.2 Grant expenses
Discretionary grants are those that Creative New Zealand has no obligations to award on receipt of the grant application. For discretionary grants without substantive conditions, the total committed funding is expensed when the grant is approved by Creative New Zealand and the approval has been communicated to the applicant. Discretionary grants with substantive conditions are expensed at the earlier of the grant payment date or when the grant conditions have been satisfied. Conditions usually include milestones that must be met to be eligible for funding.
When multi-year funding agreements are entered into, amounts granted under these agreements are recognised in the Statement of Financial Performance to the extent that they relate to the current financial year. The agreed funding for the out years is conditional on the programme and budget being agreed within the timeframes and any special conditions for the drawdown of funding being met.
The liability disclosed in the Statement of Financial Position represents financial grants to New Zealand artists and arts organisations approved by Creative New Zealand but not paid at balance date.
Non-discretionary grants are awarded automatically if the grant application meets the specified criteria, that is, Creative Communities Scheme funding to territorial authorities. This funding is expensed annually when communicated and distributed because there is no application process, and no substantive conditions need to be fulfilled to receive the grant.
1.3.3 Personnel expenses
Salaries and wages
Salaries and wages are recognised as an expense because employees provide services.
Defined contribution scheme
Obligations for contributions to KiwiSaver and the State Sector Retirement Savings Scheme are accounted for as defined contribution superannuation schemes and are recognised as an expense in the Statement of Financial Performance as incurred. 
1.3.4 Leases
Operating leases
An operating lease is a lease that does not transfer substantially all the risks and rewards incidental to ownership of an asset. Lease payments under an operating lease are recognised as an expense on a straight-line basis over the lease term.
1.3.5 Foreign currency transactions
Foreign currency transactions are translated into New Zealand dollars using the spot exchange rates at the dates of transactions. Foreign exchange gains and losses resulting from the settlement of such transactions and from the translation at year-end exchange rates of monetary assets and liabilities denominated in foreign currencies are recognised in the Statement of Financial Performance.
1.3.6 Cash and cash equivalents
Cash and cash equivalents include cash at bank and on hand, deposits held on call with banks, and other short-term highly liquid investments with original maturities of three months or less.
1.3.7 Investments in term deposits
Investments in bank term deposits with original maturities of between three months and one year are initially measured at the amount invested. Interest is subsequently accrued and added to the investment balance. A loss allowance for expected credit losses is recognised if the estimated loss allowance is not trivial.
1.3.8 Receivables
Short-term receivables are recorded at the amount due, less an allowance for credit losses. Creative New Zealand applies the simplified expected credit loss model of recognising lifetime expected credit losses for receivables. 
In measuring expected credit losses, short-term receivables have been assessed on a collective basis because they possess shared credit risk characteristics. They have been grouped based on the days past due. Short-term receivables are written off when no reasonable expectation of recovery exists. Indicators that no reasonable expectation of recovery exists include the debtor being in liquidation.
1.3.9 Property, plant and equipment
Property, plant and equipment consist of the following asset classes: leasehold improvements, furniture, equipment and fittings, and computer equipment.
Property, plant and equipment asset classes are measured at cost, less accumulated depreciation and impairment losses.
Additions
The cost of an item of property, plant and equipment is recognised as an asset only when it is probable that future economic benefits or service potential associated with the item will flow to Creative New Zealand and the cost of the item can be measured reliably.
Work in progress is recognised at cost less impairment and is not depreciated.
In most instances, an item of property, plant and equipment is initially recognised at its cost. Where an asset is acquired through a non-exchange transaction, it is recognised at its fair value as at the date of acquisition.
Costs incurred after initial acquisition are capitalised only when it is probable that future economic benefits or service potential associated with the item will flow to Creative New Zealand and the cost of the item can be measured reliably.
The costs of day-to-day servicing of property, plant and equipment are recognised in the Statement of Financial Performance as they are incurred.
Disposals
Gains and losses on disposals are determined by comparing the proceeds with the carrying amount of the asset. Gains and losses on disposals are reported net in the Statement of Financial Performance.
When revalued assets are sold, the amounts included in asset revaluation reserves in respect of those assets are transferred to accumulated funds.
Depreciation
Depreciation is provided on a straight-line basis on all property, plant and equipment at rates that will write off the cost (or valuation) of the assets to their estimated residual value over their useful lives.
The useful lives and associated depreciation rates of major classes of assets have been estimated as follows.
	Leasehold improvements (Auckland)
	6 years
	16.7%

	Leasehold improvements (Wellington) 
	9 years
	11.1%

	Furniture, equipment and fittings
	10 years
	10.0%

	Computer equipment
	4 years
	25.0%


Leasehold improvements are depreciated over the shorter of the unexpired period of the lease and the estimated useful life of the assets.
1.3.10  Works of art
Creative New Zealand owns a ‘furnishing works of art collection’ with items on display in Creative New Zealand offices. These items are rotated on a regular basis with items held in storage. Some items are also on loan to other organisations, including museums and other arts organisations.
Works of art are revalued with sufficient regularity to make sure the carrying amount does not differ materially from fair value and at least every three years. Fair value is determined from market-based evidence by an independent valuer. The results of revaluing works of art are credited or debited to an asset revaluation reserve for that class of asset, in the same way as land and buildings.
Works of art are not depreciated because they have an indeterminate useful life and may appreciate in value over time. The carrying values of revalued works of art are assessed annually to make sure they do not differ materially from the assets’ fair values. 
1.3.11  Intangible assets
Software acquisition and development
Acquired computer software is capitalised based on the costs incurred to acquire and bring to use the specific software. 
Costs directly associated with the development of software for internal use are recognised as an intangible asset. Direct costs include the software development costs. 
Employee costs, staff training costs, and relevant overheads are recognised as an expense when incurred. Costs associated with maintaining computer software are recognised as an expense when incurred.
Amortisation
The carrying value of an intangible asset with a finite life is amortised on a straight-line basis over its useful life. Amortisation begins when the asset is available for use and stops at the date the asset is derecognised. The amortisation charge for each period is recognised in the surplus or deficit.
The useful lives and associated amortisation rates of major classes of intangible assets have been estimated as follows.
	Computer software: Grants Management System and Customer Relationship Management System
	8 years
	12.5%

	Computer software: Other
	4 years
	25.0%


1.3.12  Impairment of property, plant, equipment and intangible assets
Creative New Zealand does not hold any cash-generating assets. Assets are considered cash-generating where their main objective is to generate a commercial return.
Non-cash-generating assets
Property, plant, equipment and intangible assets held at cost that have finite useful lives are reviewed for impairment whenever events or changes in circumstances indicate that the carrying amount may not be recoverable. An impairment loss is recognised for the amount by which the asset’s carrying amount exceeds its recoverable amount. The recoverable amount is the higher of an asset’s fair value less costs to sell and value in use.
Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost approach or a service units approach. The most appropriate approach used to measure value in use depends on the nature of the impairment and availability of information.
If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired, and the carrying amount is written down to the recoverable amount. The total impairment loss is recognised in the surplus or deficit.
The reversal of an impairment loss is recognised in the Statement of Financial Performance.
1.3.13  Financial instruments
Creative New Zealand is party to non-derivative financial instruments as part of its normal operations. These financial instruments include cash at bank and on hand, deposits held on call with banks, short-term deposits, debtors and other receivables, and creditors and other payables.
Except for those items covered by a separate accounting policy, all financial instruments are initially recognised in the Statement of Financial Position at fair value, and all revenues and expenses in relation to financial instruments are recognised in the surplus or deficit.
Creative New Zealand does not use derivative financial instruments. 
1.3.14  Payables and deferred revenues
Short-term payables are recorded at the amount payable. The amounts are unsecured and are usually paid within 30 days of recognition, therefore, the carrying value of creditors and other payables approximates their fair value.
1.3.15  Employee entitlements
Short-term employee entitlements
Employee entitlements expected to be settled within 12 months of balance date are measured at undiscounted nominal values based on accrued entitlements at current rates of pay. These include salaries and wages accrued up to balance date, annual leave earned but not yet taken at balance date, long service leave entitlements expected to be settled within 12 months, and time in lieu accrued up to balance date. Creative New Zealand has no liability for sick leave entitlements.
Long-term employee entitlements
Employee entitlements due to be settled beyond 12 months, such as long service leave, have been calculated on an actuarial basis. The calculations are based on:
· likely future entitlements accruing to staff, based on years of service, years to entitlement, the likelihood that staff will reach the point of entitlement, and contractual entitlements information
· the present value of the estimated future cash flows.
Expected future payments are discounted using the weighted average of interest rates for government stock with terms to maturity like those of the relevant liabilities. The inflation factor is based on the expected long-term increase in remuneration for employees.
1.3.16  Provisions
A provision is recognised for future expense of uncertain amount or timing when there is a present obligation (either legal or constructive) because of a past event, when it is probable that an outflow of future economic benefits will be required to settle the obligation, and when a reliable estimate can be made of the amount of the obligation.
Provisions are measured at the present value of the expense expected to be required to settle the obligation using a pre-tax discount rate that reflects current market assessments of the time value of money and the risks specific to the obligation. The increase in the provision due to the passage of time is recognised as an interest expense and is included in ‘finance costs’.
1.3.17  Goods and services tax
All items in the financial statements are exclusive of GST, except for receivables and creditors and other payables, which are stated inclusive of GST. GST is not recoverable because input tax is recognised as part of the related asset or expense.
The net amount of GST recoverable from, or payable to, the Inland Revenue Department is included as part of receivables or creditors and other payables in the Statement of Financial Position.
The net GST paid to, or received from, the Inland Revenue Department, including the GST relating to investing and financing activities, is classified as an operating cash flow in the Statement of Cash Flows.
Commitments and contingencies are disclosed exclusive of GST.
1.3.18  Income tax
Creative New Zealand is a public authority and consequently is exempt from the payment of income tax in accordance with the Income Tax Act 2007. Accordingly, no provision has been made for income tax.
1.3.19  Equity
Equity is measured as the difference between total assets and total liabilities. Equity is disaggregated and classified into the following components:
· accumulated funds
· revaluation reserve
· restricted reserve.
Revaluation reserve relates to the revaluation of works of art.
Restricted reserve consists of donations and bequests entrusted to Creative New Zealand to administer for a stipulated purpose (special-purpose funds).
1.4 Changes in accounting policies
No changes have occurred in accounting policies since the date of the last audited financial statements, other than the impact of NZ GAAP. These policies have been applied on a basis consistent with previous years.
1.5 Significant estimates and assumptions concerning the future 
Revenue from the NZLGB for 2024/25 is based on the amount confirmed by the NZLGB on 3 May 2024, together with the allocation model for the distribution of NZLGB funding for the four years from 2024/25.
It is assumed the timing of baseline funding will be the same for each of the financial years. All significant assumptions relating to expenses have been based on historical data, existing business practices or actual business plan projections for each financial year.
The timing of expenses under Creative New Zealand’s funding programmes can be variable after each funding round. A best estimate of the timing of these expenses has been made, which may vary from the timing of the actual expenses.
2. Revenue from the Crown
	
	 ACTUAL 
	 FORECAST
	 BUDGET

	
	 2025 
	 2026 
	 2027

	
	 $000 
	 $000 
	 $000 

	
	
	
	

	Vote: Arts, Culture and Heritage—core funding
	16,689
	16,689
	16,355

	COVID-19 recovery response funding
	
	
	

	Pasifika Festivals Initiative
	490 
	286 
	–

	Mātauranga Māori Te Awe Kōtuku Initiative
	19 
	–
	–

	Other one-off funding
	
	
	

	Niu Dawn Raids
	44
	–
	–

	
	17,242
	17,242
	16,355


Creative New Zealand received significant one-off investment from the Crown in 2021, 2022 and 2023 related to the COVID-19 recovery response. This one-off investment was recorded as grants received in advance (deferred revenue) in the Statement of Financial Position and recognised as revenue when conditions of the grant were satisfied, because of an obligation in substance to return the funds if conditions of the grant were not met.
The remaining COVID-19 recovery response funding affecting these financial statements is restricted in its use towards achieving the following outcomes:
· manage the new Pasifika Culture and Heritage Fund to support Pasifika festivals throughout New Zealand that are facing financial hardship brought about by the COVID-19 pandemic, as well as develop their capability so they can operate in a COVID-19 environment 
· deliver to programmes under the Mātauranga Māori Te Awe Kōtuku Initiative, in particular: to support the retention and revitalisation of critically endangered Tārai Waka mātauranga (waka building knowledge), and Taonga Pūoro mātauranga, to boost the existing Toi Ake contestable fund to support the retention of mātauranga and heritage ngā toi Māori artforms, and to develop regional partnerships to support mātauranga Māori artform practitioners.
Additional one-off funding of $2 million was allocated through Budget 2022 for the Niu Dawn Raids initiative, a contestable funding for Pacific artists and historians to capture and reflect community experiences of the Dawn Raids.
The reconciliation of COVID-19 recovery response funding received and deferred is detailed as follows.
	
	 ACTUAL 
	 FORECAST
	 BUDGET

	
	 2025 
	 2026 
	 2027

	
	 $000 
	 $000 
	 $000 

	
	
	
	

	Cash received from the Crown
	
	
	

	Vote: Arts, Culture and Heritage—core funding
	16,689
	16,689
	16,355

	 
	 16,689 
	 16,689 
	 16,355 

	Plus, revenue deferred (recognised in the Statement of Financial Position)
	
	
	

	COVID-19 recovery response funding
	
	
	

	Pasifika Festivals Initiative
Mātauranga Māori Te Awe Kōtuku initiative
	Other one-off funding

	Niu Dawn Raids



	776
19

44
	286
–

–
	–
–

–

	 
	 839
	286 
	–

	Less, deferred revenue used from prior years
	
	
	

	COVID-19 recovery response funding
	
	
	

	Pasifika Festivals Initiative
	286 
	–
	–

	 
	286 
	–
	–

	
	
	
	

	Revenue from the Crown 
	17,242
	16,975
	16,355


3. Expenses by investment category
	
	 ACTUAL 
	 FORECAST
	 BUDGET

	
	 2025
	 2026 
	 2027

	
	 $000 
	 $000 
	 $000 

	
	
	
	

	INVESTING IN THE ARTS
	
	
	

	Toi Tōtara Haemata Investment programme 
	 16,515 
	 16,516 
	–

	Toi Uru Kahikatea Investment programme 
	18,488 
	18,236 
	–

	Grant programmes
	 12,767 
	11,677 
	46,440 

	Creative Communities Scheme 
	 4,053 
	 4,040 
	 4,035 

	International programme 
	1,264 
	1,885 
	1,610 

	Other Initiatives
	–
	–
	243

	Other one-off funding
	
	
	

	Niu Dawn Raids
	43
	–
	–

	
	53,130 
	52,354
	52,328

	DEVELOPING THE ARTS 
	
	
	

	Grant programmes
	1,687 
	2,257 
	2,865 

	Programmes and initiatives 
	 3,650 
	3,990 
	3,720 

	Partnerships and collaborations
	450
	500
	330

	COVID-19 Crown funding
	
	
	

	Pasifika Festivals Initiatives
	490 
	286
	–

	Mātauranga Māori Te Awe Kōtuku Initiative
	19
	–
	–

	
	6,296 
	7,033 
	6,915

	LEADERSHIP IN THE ARTS 
	
	
	

	Advocacy and policy
	1,307 
	1,387
	1,645

	Research and insights
	 156
	235
	340 

	 
	1,463 
	1,622 
	1,985 


Comparative information has been reclassified to conform to the current year’s presentation and alignment of expenditure to Creative New Zealand’s strategic intentions for 2025–2030.
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We are Creative New Zealand Toi Aotearoa, the national arts development agency of Aotearoa New Zealand

Te waheke, Our future,

is rich with potential:
ajourney that's always
evolving as we move forward

Toi Aotearoa, Our
organisation,

is how we're moving ahead

- te waka hourua represents
different aspirations and
world views coming together,
for a common good.

Nga tidpapa, Our
foundations,

are strong and enduring,
giving us the mandate to do
what we do.

Toi Aotearoa
Our organisation

Nga tiidpapa
Our foundations

Tii Mai Ra, Toi Aotearoa is our long-term strategy, setting out te haerenga, our journey, to 2040

Moemoea, Our vision, for the future is:

The arts and ng toi Maori are flourishing: created by a thriving arts community,
enriching lives here and around the world

Nga aronga, Our goals,
are what we want to achieve long
term, as we respond to our context.

Nga tangata, Our people,
are at the heart of our
organisation - they’re who we
are, guided by our values, nga
whanonga pono, in all we do.

Empowered communities,

of all kinds, making decisions on
the arts and nga toi Maori closest
to them

He mana toi, he mana tangata,
nga toi Maori and ringatoi Maori
are visible everywhere and highly
valued as part of the distinct
identity of Aotearoa, which is
admired globally

Inspired New Zealanders,
embracing the arts and nga toi
Maori every day

Nga mahi, our work,
supports the arts community
and improves the lives of
New Zealanders - it's what we
do every day.

Thriving artists, ringatoi and
practitioners, with viable
creative careers, supported by a
strong arts infrastructure

Powerful and resilient Pacific
arts, led by enterprising and
innovative Pasifika people, for
Aotearoa, Te Moana-nui-a-Kiwa
and the world

Avalued arts development
agency, leading with impact
and delivering for Aotearoa
New Zealand

Te huarahi, Our approach,
reflects our people and our
work - it's how we do things
and how we see the world.

Our whakapapa dates back to 1964 and our establishment as the Queen Elizabeth II Arts Council.

Te piitake, Our purpose, is to:

Encourage, promote and support the arts in New Zealand for the benefit of all New Zealanders
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T [T20ms [ 2017 [ 2018 | 201 | 200 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2027
= nvestments 43723 | 40366 | 42,466 | 47974 | 70238 | 80358 | 73632 | 73632 | 79417 | 60889 | 61009 | 61229
B Operating costs (excl. NCA losses) | 7,350 | 6,873 | 7713 | 8920 | 10041 | 11,008 | 13520 | 13520 | 14292 | 13305 | 13,07 | 10576
— Revenue 49723 | 5739 | 58,058 | 56,65 | 65070 | 101362 | 8659 | 86,500 | 87,832 | 79,125 | 74562 | 70068
Investments as % of total expenses | 856% | 855% | 846% | 843% | 875% | 880% | 8as5% | 845% | 847% | 821% | 824% | 853%
Op.costs as % of total expenses 144% | 145% | 154% | 157% | 125% | 120% | 155% | 155% | 153% | 179% | 176% | 1a7%





