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	Creative New Zealand has proactively released this summary of the                                              Arts Organisations and Groups Fund 2026 (AOG 2026), including information about the application, assessment and decision-making process for funding tiers 1 – 4. 

This document brings together information published on the Creative New Zealand (CNZ) website during 2025 and 2026 relating to AOG 2026.  

It provides a consolidated record of the fund, including eligibility requirements, application processes, assessment criteria and funding decisions.
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[bookmark: _Toc239931707]1.1	Funding tiers

AOG 2026 provides multi-year funding through four funding tiers:
· Tier 1: up to $50,000 per year
· Tier 2: up to $125,000 per year
· Tier 3: up to $500,000 per year
· Tier 4: over $500,000 per year.

Different eligibility criteria and application requirements applied across the four tiers. 

Tiers 3 and 4 included additional requirements, including an Expression of Interest process, a minimum turnover threshold, and recent Creative New Zealand funding history. These requirements meant a higher proportion of applications was expected to be supported in these tiers.  

Tiers 1 and 2 did not have these pre-selection requirements and were open to a broader range of eligible organisations and groups, resulting in a larger and more diverse application pool. The number of applications received and the number of applications able to be funded in these tiers were comparable to 2024 and 2025 levels. [Refer Section 5 for more information on eligibility and Section 4.1 on Funding by Tier].

Applicants for Tiers 3 and 4 were notified of funding decisions on 8 July 2026. 

Applicants for Tiers 1 and 2 were notified on 9 September 2026.

In addition to the organisations funded through AOG 2026, 41 organisations received support through the Arts Organisations and Groups Fund 2025. Results for AOG 2025 are available on CNZ’s website:
· https://creativenz.govt.nz/funding-and-support/results/funding-rounds/arts-organisations-and-groups-fund-2025---up-to-50k
· https://creativenz.govt.nz/funding-and-support/results/funding-rounds/arts-organisations-and-groups-fund-2025---50-to-125k.

[bookmark: _Toc239931708]1.2	Context

A new approach to multi-year investment

AOG 2026 extends on multi-year funding introduced through AOG 2024 and 2025, while providing broader access to longer-term organisational investment.

The new model brings organisational funding into a single, open and contestable programme across four tiers, replacing the previous mix of contestable AOG funding and longer-term investment through the Toi Tōtara Haemata and Toi Uru Kahikatea Investment Programmes. 
The approximately 81 organisations supported through Tōtara and Kahikatea programmes represented only part of Creative New Zealand’s organisational funding, with many other organisations also supported through contestable funding programmes.  The overall number of organisations receiving support remains broadly comparable with recent AOG rounds at the lower funding levels. The key change under AOG 2026 is the integration of organisational investment into a single funding framework, alongside expanded access to multi-year support across all tiers.

Greater funding certainty

Most funded organisations received support beyond a single year. Of the 183 organisations funded, 159 (87 percent) received more than one year of support. 

In Tiers 1 and 2, 42 organisations received multi-year funding for the first time. While many of these organisations had previously received Creative New Zealand funding through annual or other contestable funding programmes, this was the first time they had been approved for multi-year support.

This increased availability of multi-year investment provides greater funding certainty for organisations and groups, supporting longer term planning, workforce sustainability and delivery of artistic and community outcomes.

Supporting Aotearoa New Zealand’s arts ecology

Funded organisations include festivals, publishers, venues, artist-run spaces, performing arts companies and sector support organisations, and organisations that provide participation, development and residency opportunities. Together they support a wide range of artforms, including multidisciplinary arts, music, theatre, literature, visual arts, dance, craft and object art, customary Māori arts and Pacific heritage arts.

Reach across the arts sector

Funding supports organisations working across a broad range of artforms, including multidisciplinary arts, music, theatre, literature, visual arts, dance, craft and object art, customary Māori arts and Pacific heritage arts.

Funded arts organisations are located through Aotearoa New Zealand. While the largest concentration remains in urban centres, arts organisations and groups have been supported across a wide range of regions and districts across the country.

Funding demands and outcomes

Across all four tiers, 183 organisations received funding from 450 eligible applications. Funding was awarded for one, two or three-years. 

CNZ has committed $116 million over three years against requests totalling $254.4 million. Of this, $40.88 million has been allocated for 2026/27.
Demand significantly exceeded available funding.  As a result, many high-quality organisations were unable to be supported.  CNZ recognises the impact of these decisions, values the contribution of all applicants, and acknowledges the important role arts organisations play in supporting artists, audiences and communities across Aotearoa New Zealand

Sector challenges

Arts organisations continue to face significant financial and sustainability pressures, with rising operating costs, low practitioner incomes and demand for funding far exceeding available resources. Many organisations play a critical role in supporting artists and maintaining sector capability despite increasingly constrained environments.

These pressures are compounded by unequal access to arts infrastructure, fragile artform ecosystems, changing audience behaviours, workforce losses and emerging risks such as declining arts education participation and the impacts of AI. The funding round also highlighted the continuing pressure on arts organisations, despite their critical role in supporting artists, audiences, communities and the long-term sustainability of the sector.

2. [bookmark: _Toc239931709]Arts Organisations and Groups Fund 2026 – decision announcements 

Creative New Zealand backs arts sector impact amidst challenging funding landscape (8 July 2026)

Creative New Zealand's significant multi-year investment strengthens arts ecology across Aotearoa
(10 September 2026) 

3. [bookmark: _Toc239931710]List of funded applicants for AOG 2026 

Arts Organisations and Groups Fund 2026 | Creative New Zealand
 (First published 16 July 2026. Updated 10 September 2026) 

A full list of funded organisations is also included at Appendix 1, along with the funding level and term.
[bookmark: _Toc239931711]

4. Summary of AOG 2026 funding

· 183 organisations supported across all tiers, artforms and funding pools. 
· $116 million funded over three years, with more than $254.4 million requested.
· In Tiers 1 and 2, 89 organisations are supported from the 336 that made applications (26.5 percent supported).
· In Tiers 3 and 4, 94 organisations are supported from 114 applications (82.5 percent supported).
· Funding by tier, funding pool, location and artform is summarised in the tables below.

4.1 [bookmark: _Toc239931712]Funding by tier

	AOG 2026 Tier
	Funded organisations
	Declined organisations
	Total

	Tier 1
	30
	141
	171

	Tier 2
	59
	106
	165

	Tier 3
	55
	17
	72

	Tier 4
	39
	3
	42

	Total
	183
	267
	450



	AOG 2026 Tier
	2026/2027
	2027/2028
	2028/2029
	Total approved

	Tier 1
	 $1,091,730 
	 $704,031 
	 $569,031 
	 $2,364,792 

	Tier 2
	 $3,773,625 
	 $3,072,625 
	 $2,661,125 
	 $9,507,375 

	Tier 3
	 $8,487,224 
	 $8,241,328 
	 $7,623,828 
	 $24,352,380 

	Tier 4
	 $27,531,179 
	 $26,837,492 
	 $25,449,834 
	 $79,818,505 

	Total
	 $40,883,758 
	 $38,855,476 
	 $36,303,818 
	 $116,043,052 



4.2 [bookmark: _Toc239931713]Funding by artform

	Artform
	Funded organisations
	Declined organisations
	Total – applications received

	Craft and Object art
	6 
	 13 
	 19 

	Customary Māori arts
	 12 
	 11 
	 23 

	Dance
	 13 
	 12 
	 25 

	Literature
	 28 
	 14 
	 42 

	Multidisciplinary arts
	 45 
	 70 
	 115 

	Music
	 22 
	 68 
	 90 

	Pacific heritage arts
	 5 
	 4 
	 9 

	Theatre
	 29 
	 24 
	 53 

	Visual arts
	 23 
	 51 
	 74 

	Total
	 183 
	 267 
	 450 



	Artform
	2026/2027
	2027/2028
	2028/2029
	Total approved

	Craft and Object art
	$1,123,726 
	 $1,076,016 
	 $1,076,016 
	 $3,275,758 

	Customary Māori arts
	 $1,423,480 
	 $1,213,480 
	 $1,163,480 
	 $3,800,440 

	Dance
	 $3,452,923 
	 $3,297,923 
	 $3,227,923 
	 $9,978,769 

	Literature
	 $2,594,591 
	 $2,446,862 
	 $1,579,209 
	 $6,620,662 

	Multidisciplinary arts
	 $8,911,540 
	 $8,380,540 
	 $8,171,540 
	 $25,463,620 

	Music
	 $11,369,746 
	 $11,369,746 
	 $11,214,746 
	 $33,954,238 

	Pacific heritage arts
	 $1,085,634 
	 $1,085,634 
	 $1,035,634 
	 $3,206,902 

	Theatre
	 $8,414,075 
	 $7,605,388 
	 $6,475,383 
	 $22,494,846 

	Visual arts
	 $2,508,043 
	 $2,379,887 
	 $2,359,887 
	 $7,247,817 

	Total
	 $40,883,758 
	 $38,855,476 
	 $36,303,818 
	 $116,043,052 



4.3 [bookmark: _Toc239931714]Funding by pool

	Funding Pool
	Funded organisations
	Declined organisations
	Total applications received

	General arts fund
	124
	223
	347

	Ngā toi Māori fund
	32
	29
	61

	Pacific arts fund
	27
	15
	42

	Total
	183
	267
	450



	Funding Pool
	2026/2027
	2027/2028
	2028/2029
	Total approved

	General arts fund
	$30,673,526 
	 $29,813,733 
	 $27,517,075 
	 $88,004,334 

	Ngā toi Māori fund
	 $5,730,335 
	 $4,841,846 
	 $4,736,846 
	 $15,309,027 

	Pacific arts fund
	 $4,479,897 
	 $4,199,897 
	 $4,049,897 
	 $12,729,691 

	Total
	 $40,883,758 
	 $38,855,476 
	 $36,303,818 
	 $116,043,052 
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Funded organisations and funding by national and regional classification

National organisations primarily deliver activities or services that benefit communities across multiple locations, including national membership or peak bodies, touring organisations, publishers, and organisations providing nationally accessible or international opportunities. Regional organisations are classified by their recorded headquarters location and primarily serve communities within that region.  

This classification was developed for the AOG Fund 2026 and may not apply to future investment decisions or funding programmes for organisations and groups.

	Type
	Funded
Organisations
	2026/27
	2027/28
	2028/29
	Total 

	National
	83
	$21,129,904 
	 $20,109,136 
	 $18,971,483 
	$60,210,523

	Regional
	100
	 $19,753,854 
	 $18,746,340 
	 $17,332,335
	$55,832,529

	
	183
	$40,883,758 
	 $38,855,476 
	 $36,303,818 
	$116,043,052



	Type
	Funded organisations
	2026/27
	2027/28
	2028/29
	Total

	Auckland
	27
	$8,924,875
	$8,679,875
	$8,594,875
	$26,199,625

	Bay of Plenty
	9
	$602,124
	$449,414
	$329,414
	$1,380,952

	Canterbury
	12
	$2,907,291
	$2,861,395
	$1,851,390
	$7,620,076

	Gisborne
	1
	$516,800
	$516,800
	$516,800
	$1,550,400

	Hawke’s Bay
	2
	$117,500
	$117,500
	$50,000
	$285,000

	Manawatū-Whanganui
	1
	$464,169
	$464,169
	$464,169
	$1,392,507

	Nelson-Marlborough
	2
	$95,000
	$95,000
	$95,000
	$285,000

	Northland
	9
	$1,138,646
	$912,646
	$968,646
	$3,019,938

	Otago
	9
	$1,055,968
	$1,005,968
	$985,968
	$3,047,904

	Taranaki
	3
	$239,333
	$164,333
	$164,333
	$567,999

	Waikato
	4
	$309,000
	$309,000
	$309,000
	$927,000

	Wellington
	19
	$3,343,148
	$3,150,240
	$2,982,740
	$9,476,128

	West Coast
	2
	$40,000
	$20,000
	$20,000
	$80,000

	Total
	100
	$19,753,854
	$18,746,340
	$17,332,335
	$55,832,529




Funded organisations and funding by recorded headquarters location

Location refers to the organisation’s recorded headquarter (HQ) location or region and should not be read as a measure of geographic reach. National touring, delivery across multiple regions, online activity, and service to artists, audiences or communities outside the HQ region are not captured in this table.

	Type
	Funded organisations
	Declined organisations
	Total
	2028/29

	Auckland
	64 
	91
	155
	$62,126,792 

	Bay of Plenty
	 12 
	16
	28
	 $2,055,952 

	Canterbury
	 14 
	29
	43
	 $7,970,075 

	Gisborne
	 1 
	5
	6
	 $1,550,400 

	Hawkes Bay
	 3 
	8
	11
	 $375,000 

	Manawatū-Whanganui
	 4 
	13
	17
	 $1,848,507 

	National
	 2 
	3
	5
	 $135,000 

	Nelson-Marlborough
	 5 
	10
	15
	 $655,000 

	Northland
	 10 
	12
	22
	 $3,094,938 

	Online 
	0
	1
	1
	 $0  

	Otago
	 16 
	9
	25
	 $4,687,597 

	Overseas
	0
	2
	2
	 $0   

	Southland
	0
	3
	3
	 $0   

	Taranaki
	 3 
	4
	7
	 $495,000 

	Waikato
	 5 
	15
	20
	 $1,038,100 

	Wellington
	 42 
	46
	88
	 $29,930,691 

	West Coast
	 2 
	0
	2
	 $80,000 

	Total
	 183 
	 267 
	 450 
	 $116,043,052 
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5.1 Expression of Interest Process — Tiers 3 and 4

Organisations intending to apply to Tiers 3 or 4 were required to complete an Expression of Interest (EOI) before accessing the application.

To be eligible, organisations needed to meet both of the following criteria.
· Received Creative New Zealand funding support between 2022 and 2025.
· Annual turnover of $250,000 or more.

The EOI process opened on 11 November 2025. Organisations completed a short online form confirming eligibility, as outlined on Creative New Zealand’s website. 

A video ‘walkthrough’ of the EOI process was released and shared alongside the form link via email. Organisations with questions about eligibility were directed to their Creative New Zealand advisor.

Eligibility was confirmed within one week of submission. Confirmed organisations received a direct link to the Tiers 3 and 4 applications when the fund opened. 

The EOI remained open until just before applications closed, to ensure no organisation missed the window to apply.

Organisations and groups applying to Tiers 1 and 2 (up to $125,000 per year) were not required to submit an EOI.

5.2 Application process 

Key application dates

Applications for up to $125,000 per year (tiers 1 and 2) 
Applications open: 2 March 2026
Applications close: 1.00PM (NZ time) on Thursday, 28 May 2026
Results notified: Mid-September 2026 

Applications for over $125,000 per year (tiers 3 and 4)
Expressions of interest open: November 2025
Expressions of interest close: 13 March 2026
Applications open: 9 February 2026
Applications close: 1.00PM (NZ time) on Thursday, 26 March 2026
Results notified: Late June – early July 2026



Who can apply?

· New Zealand-based arts organisations or groups. 
· International arts organisations may apply if the funding directly benefits New Zealand arts and artists.
What we mean by arts organisations and groups

Additional eligibility criteria apply for the following organisations and groups:
· Tertiary Education Organisations
· Council-Controlled Organisations
· Commercial and dealer galleries
· Museums
· International organisations
· Local subsidiaries of multinational arts organisations
Additional eligibility criteria for specific organisation and group types

Who cannot apply?

· Individual artists and practitioners. 
· Territorial authorities.

Committees, affiliated entities, or sub-groups of organisations where resources and governance are managed centrally cannot apply to the Arts Organisations and Groups fund. Instead, funding requests should be made by the head organisation or submitted in partnership with the associated organisation.

Arts organisations and groups that have accepted funding for activity in 2027 from the Arts Organisations and Groups Fund in 2025 cannot apply in 2026.

What can be funded?

The funding allows arts organisations and groups with a dynamic vision for the arts in Aotearoa to:
· deliver a programme of artistic work over one, two, or three years.
· make a positive impact in their communities.

How much you can apply for?

The Arts Organisations and Groups Fund has four tiers of funding:
· Tier 1 – up to $50,000 per year
· Tier 2 – up to $125,000 per year
· Tier 3 – up to $500,000 per year
· Tier 4 – over $500,000 per year
Eligible organisations and groups can submit one application to the Arts Organisations and Groups Fund in 2026. To apply for more than $125,000 per year (tiers 3 and 4), your arts organisation or group must have:
· an average annual turnover of more than $250,000 in the past two years
· received funding from Creative New Zealand within the past three years (excluding Creative Communities Scheme).

The intention of this fund is to provide a contribution towards an organisation or group’s artistic and operational costs. Offers of funding generally will be no more than 70% of an organisation or group’s average annual turnover from the last two financial years. The amount offered may be less than the amount requested.

Fund period

To apply in 2026, your fund period must start on 1 January 2027. You can apply for funding for one, two, or three calendar years. Offers of funding may be for a shorter period than requested.

What cannot be funded?

We are unable to fund all creative practices and distribution channels. We do not fund organisations with a focus on:
· fashion design, game design, commercial design, or architecture
· film, screen, or content for television and radio.

Further information is available at The artforms we support 

We do not fund some activities supported by other funders. Further information is available at What we don’t fund.

How to apply

Eligible organisations and groups can submit one application to the Arts Organisations and Groups Fund 2026.

Applying for up to $125,000 per year (tiers 1 and 2)

Complete and submit the application using the CNZ portal from 2 March 2026. Applications for up to $125,000 must be submitted with all required information by 1:00 PM on Thursday, 28 May 2026.

Applying for more than $125,000 per year (tiers 3 and 4)

Expressions of interest (EOIs) for applications over $125,000 per year closed on 13 March 2026. If your organisation or group has not already submitted an EOI, it is now too late to apply for more than $125,000 per year. You may wish to consider applying for tiers 1 or 2 instead.

If you did submit an EOI before the deadline, Creative New Zealand staff will review the EOIs. If you meet the criteria to apply for more than $125,000 per year, your arts organisation or group will be given access to the application form in the CNZ portal.

Applications for more than $125,000 per year must be submitted with all required information by 1:00 PM on Thursday, 26 March 2026.

What to include in your application

The amount of information you need to provide depends on the amount requested and the funding pool you apply to.

Proposal questions

You must download the proposal template for the funding pool you are applying to and use it to prepare your proposal. You can fill in the template directly or use it as a guide to create your own proposal document.

The templates include:
· All proposal questions
· Guidance on who needs to answer each question
· Explanations of why we ask each question and the evidence you need to provide, specific to each funding pool.

Ngā Toi Māori - Proposal Template (.DOCX 47KB)
Pacific Arts - Proposal Template (.DOCX 44KB)
General Arts - Proposal Template (.DOCX 46KB)

Speak with an adviser if you are unsure which funding pool or proposal questions apply to you.

All organisations and groups must answer:
· A1. What activities (operational, artistic, or both) do you want to do?
· A2. What needs or opportunities have you identified for your communities, and how are you currently engaging with them to meet those needs or opportunities?

If you are applying to the General or Pacific arts pool and intending to engage with hapori Māori, also answer:
· B1. Who are the specific hapori Māori your organisation intends to serve?
(be as specific as possible)
· B2. How do you define these hapori Māori?
(for example, shared artistic practices, cultural heritage, iwi or hapū, geographical location)
· B3. How will your work engage these hapori Māori? What relationships do you have with them, and how are they involved in shaping or leading your mahi?
· B4. What roles do these hapori Māori play in your organisation or group’s vision or artistic practice?
· B5. How does your organisation or group contribute to strengthening ngā toi Māori and mātauranga Māori within and across these hapori Māori?

If you are applying to the Ngā toi Māori pool, you do not need to answer these questions. If you are applying to the General or Pacific Arts pool and are not intending to engage with hapori Māori, you do not need to answer these questions.

If you are applying to the General arts or Ngā toi Māori pool and intending to engage with Pacific communities, also answer:
· C1. Who is the Pacific community or communities your organisation or group intends to serve? (be as specific as possible, for example, Samoan, Fijian, Tongan youth in South Auckland, or Niuean weavers in Wellington)
· C2. How do you define this community or communities?
(for example, shared artistic practices, cultural heritage, geographical location)
· C3. How will your work engage these Pacific communities? What relationships do you have with them, and how are they involved in shaping or leading your mahi? 
· C4. What role does this Pacific community, or communities play in your organisation or group’s vision or artistic practice?
· C5. How does your organisation or group contribute to strengthening cultural connections and knowledge within and across this community or communities?

If you are applying to the Pacific arts pool, you do not need to answer these questions. If you are applying to the General arts or Ngā toi Māori pool and are not intending to engage with Pacific communities, you do not need to answer these questions.

If you're applying for more than $50,000 per year (tiers 2, 3 and 4), also answer:
· D1. How do you contribute to the development of your artform, practice, or the careers of New Zealand artists and practitioners?
· D2. How will you share your knowledge or resources with others in your community?

If you're applying for more than $125,000 per year (tiers 3 and 4), also answer:
· E1. How are you planning to maintain or grow your income streams to ensure the sustainability of your organisation or group?
· E2. If you are not applying to the Ngā toi Māori pool, how do you recognise in the arts the role of Māori as tangata whenua?

If you're applying for more than $500,000 per year (tier 4), also answer:
· F1. What unique contributions do you make to the development and sustainability of our arts ecosystem?

Support material

The documents you need to attach depend on the amount requested.

All applications must include:
· Strategic plan, manifesto, or other vision statements
· Detailed financial projections for your next financial year that most overlaps with the 2027 calendar year
· Budgets for the Arts Organisations and Groups Fund
· Evidence to support information in your proposal document.

If you’re applying for more than $50,000 per year (tiers 2, 3 and 4), also include:
· Detailed financial projections showing evidence of income from sources other than Creative New Zealand.
· Last two years' annual accounts
· Budgets for the Arts Organisations and Groups Fund

If you’re applying for more than $125,000 per year (tiers 3 and 4), also include:
· Evidence of a Board or governing body, such as meeting minutes
· Revenue generation plan, fundraising plan, or both
Revenue generation and Fundraising plan guidance

If you’re applying for more than $500,000 per year (tier 4), also include one or more of the following:
· Specific examples of partnerships, programmes, or initiatives that demonstrate your commitment to developing and sustaining the arts ecosystem.
· Information about how you’re supporting arts infrastructure, arts development, or community projects.
· Examples of your advocacy work, such as participation in policy discussions or other public campaigns

How to format your support material

There are limitations on the file format, size, and names for application support material. Any support material that does not meet the support material guidelines may not be able to be added to your application and will not be assessed. 

Further information is available at Support material guidelines.
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Applications to the Ngā toi Māori fund

Ngā toi Māori kaimahi, peer assessors, or both will assess your application.

Applications to the Pacific arts fund

Pacific arts kaimahi, peer assessors, or both will assess your application.

Applications for up to $125,000 per year (tiers 1 and 2)

Creative New Zealand kaimahi will assess all applications against the following criteria:
· Evidence of previous quality programming
· Evidence that the programming responds to identified needs or opportunities in communities.
· Evidence of impact on identified communities.

If your application includes responses to the Engaging with Hapori Māori or Pasifika communities’ proposal questions, Creative New Zealand kaimahi will also look at:
· Engaging Hapori Māori: the extent to which your organisation contributes to strengthening ngā toi Māori and mātauranga Māori within and across these hapori Māori.
· Engaging with Pasifika communities: the extent to which your organisation contributes to strengthening cultural connections and knowledge within and across this community or communities. 

If you apply for more than $50,000 (tier 2), Creative New Zealand kaimahi will also assess your application against the following criteria:
· How your organisation develops the artform, supports artists’ career pathways, shares knowledge or resources.

Financial Health

As part of the assessment and decision making process, Creative New Zealand kaimahi considered whether organisations are financially stable, well-managed, and able to sustain delivery of its programme. This may include the quality of financial planning and reporting, the strength of income sources, reserves, and governance oversight.

Applications for over $125,000 per year (tiers 3 and 4)

Peer assessors and Creative New Zealand kaimahi will assess all applications against the following criteria:
· Evidence of previous quality programme
· Evidence that programme responds to identified needs or opportunities in communities.
· Evidence of impact on identified communities
· How your organisation grows the artform, supports artists’ career pathways, shares knowledge or resources.

Creative New Zealand kaimahi will also consider:
· Revenue Generation: The extent to which your organisation or group has considered and planned for income diversification and financial sustainability.
· Māori as tangata whenua: The extent to which your organisation or group acknowledges Māori as tangata whenua.

If your application includes responses to the Engaging with Hapori Māori or Engaging with Pasifika communities’ proposal questions, Creative New Zealand kaimahi will also look at:
· Engaging Hapori Māori: the extent to which your organisation contributes to strengthening ngā toi Māori and mātauranga Māori within and across these hapori Māori.
· Engaging with Pasifika communities: the extent to which your organisation contributes to strengthening cultural connections and knowledge within and across this community or communities. 

If you apply for more than $500,000 (tier 4), peer assessors and Creative New Zealand kaimahi will also assess your application against the following criteria:
· The extent to which the organisation has a role in developing infrastructure, partnerships, or wider sector capability.

Financial health

As part of the assessment and decision-making process, Creative New Zealand kaimahi will consider whether your organisation is financially stable, well-managed, and able to sustain delivery of its programme. This may include the quality of financial planning and reporting, the strength of income sources, reserves, and governance oversight.

7. [bookmark: _Toc239931718]How decisions are made 

1. [bookmark: _Toc239594652][bookmark: _Toc239754197][bookmark: _Toc239838873][bookmark: _Toc239839204][bookmark: _Toc239839543]
2. [bookmark: _Toc239594653][bookmark: _Toc239754198][bookmark: _Toc239838874][bookmark: _Toc239839205][bookmark: _Toc239839544]
7.1 [bookmark: _Toc239931719]Decision making timeline and process

For Tiers 3 and 4, the decision-making process, including the role of the panels, was as follows:

	 Date
	Key milestone

	2 April –28 April 2026 
	Applications assessed by external peer assessors and Creative New Zealand staff against fund criteria (refer pages 9 and 10) 

	Mon 11 – Wed 13 May 2026
	Artform and funding pool panels were convened to make a set of recommendations based on the relative impact and benefit of the organisations within their communities and audiences. 

	Thu 14 – Mon 18 May 2026
	Creative New Zealand Lead Advisers across Practice and Pathways and Investment teams assessed whether your organisations were financially stable, well-managed, and able to sustain delivery of its programme. 

	Tue 19 – Wed 20 May 2026
	A main panel was convened, comprising Creative New Zealand senior leadership and several external sector leaders. This panel considered the recommendations across all artforms and funding pools and considered the portfolio as a whole.

	Mon 25 – Wed 27 May 2026
	Creative New Zealand senior leadership then applied the available budget across the recommended organisations, taking into consideration the portfolio overall, balancing artform, spread and national/regional priorities. 

	Thu 25 June 2026
	Final decisions were made by the Arts Council at its 25 June 2026 meeting.

	Wed 1 July 2026
	Decision making moderations signed off by Chief Executive.

	Wed 8 July 2026
	Individualised email notifications sent to organisations to notify them of their result.





For Tiers 1 and 2, the decision-making process, including the role of the panels, was as follows:

	 Date
	Key milestone

	Mon 15 June – Fri 17 July 2026 
	Applications assessed by Creative New Zealand staff against fund criteria (refer pages 9 and 10) 

	Fri 31 July – Wed 5 August 2026 

	Artform and funding pool internal moderation groups were convened to make a set of recommendations based on the relative impact and benefit of the organisations within their communities and audiences. 

	Mon 17 August – Mon 24 August 2026
	Creative New Zealand senior leadership applied the available budget across the recommended organisations, taking into consideration the portfolio overall, balancing artform, spread and national/regional priorities. 



7.2 [bookmark: _Toc239931720]Conflict of Interest management

Following receipt of applications, a register of all conflicts of interest relating to parties involved in the assessment and decision-making processes for each funding round was compiled.

Where an external peer assessor or staff member declared a conflict of interest during the assessment phase, they were excluded from assessing the application and required to withdraw from panel discussions relating to that organisation.

Where a panel member had declared a direct conflict of interest for a particular organisation, the following process applied.
1. The conflicted member was identified prior to that organisation's discussion.
2. The member did not contribute to the discussion or assessment of that organisation in any way.
3. The member either remained in the online meeting with their microphone muted or was moved to an online waiting room. 
4. Once discussion of that organisation was complete, the member was brought back into the full discussion.
5. Conflicts were managed as they arose throughout a panel session by the facilitator.

Perceived or indirect conflicts of interest did not prevent external assessors or staff members from undertaking their individual assessments or participating in panel deliberations.  Refer to Appendix 2 for diagram of the Arts Organisations and Groups Fund 2026 application and decision-making process.



8. [bookmark: _Toc239931721]Artform panel summary of sector themes

The following information aims to provide insight into sector themes identified across the artform panels as broader context in which applications were assessed.

Financial and operational pressures
· Rising costs (production, travel, freight, venue hire, materials, insurance) are universal across every pool and artform.
· Practitioner incomes are well below national medians: dancers $20.70/hr; craft practitioners $25,200/yr; theatre professionals $36,500/yr.
· Organisations are functioning as de facto employment infrastructure for a precarious workforce.

Geographic and structural inequity
· Auckland accounts for 46.3% of arts GDP; infrastructure is heavily concentrated in the three main centres.
· South Island, Manawatū-Whanganui, and Taranaki are persistently underserved.
· Equity gaps are compounded for Māori, Pacific, disabled, rainbow/LGBTQIA+, and lower-income communities as both practitioners and audiences.

Fragile ecologies
· Dance, Craft/Object and Ngā Toi Māori explicitly flag that losing one organisation would destabilise the entire ecology.
· High sector output and organisational fragility coexist: Theatre recorded its highest-ever scripted works count (187 in 2023) while multiple significant companies paused or closed.
· Career emigration to Australia is documented across Dance, Literature and Theatre.

Audience recovery
· Post-pandemic recovery is incomplete; audiences are more price-sensitive and booking later.
· Literature is the standout exception: 87% reading rates, rising library and festival attendance, strong younger and Māori readership.
· Theatre is one of only three artforms to have maintained its active audience share (Audience Atlas 2025).

Strengths and strategic assets
· New Zealand’s international cultural positioning is consistently grounded in Māori and Pacific perspectives across multiple artforms.
· Music has the largest audience of any CNZ-supported artform (3.8 million current market) but the widest gap between public engagement and practitioner income.
· The Resale Right for Visual Artists Act generated over $1 million in royalties in its first year (implemented December 2024).

Emerging risks

· Secondary school arts enrolments have fallen approximately 30% since 2008; 2024 curriculum reforms further deprioritised arts.
· AI disruption is most acute in Literature: IP scraping, publishing scams and impacts on practitioner income streams.
· Ngā Toi Māori faces a unique risk around intergenerational knowledge transfer not replicable elsewhere in the funded ecology.

9. [bookmark: _Toc239931722]Official Information Act withholding grounds

Additional information related to the Arts Organisations and Groups Fund 2026 has been withheld under the following sections of the Official Information Act 1982.
· Section 9(2)(a): To protect the privacy of natural persons.
· Section 9(2)(ba): Which relates to information that is subject to an obligation of confidence. There is an understanding between Creative New Zealand and applicants that application material is submitted to us in confidence.
· Section 9(2)(ba)(i): Which relates to where the making available of the information would be likely to prejudice the supply of similar information. We believe it is in the public interest that Creative New Zealand continues to maintain trusted relationships with our applicants and assessors. 

10. [bookmark: _Toc239931723]Supporting communications material 

Frequently asked questions 
Webinars and Q+A sessions 



[bookmark: _Toc239931724]Appendix 1: Funded organisations – Arts Organisations and Groups Fund 2026

[bookmark: _Toc239931725]Tiers 1 and 2
	Organisation
	Funding amount
($ per annum)
	Funding period
(1, 2 or 3 years)

	Art Confederation
	 $    50,000.00 
	3 years

	Arts Makers Aotearoa
	 $    37,260.00 
	1 year

	Auckland Art Gallery
	 $    24,000.00 
	3 years

	Auckland Museum
	 $    40,000.00 
	3 years

	Auckland University Press
	 $    74,285.00 
	3 years

	Bay of Islands Arts Festival Trust
	 $    75,000.00 
	3 years

	Binge Culture Collective Limited
	 $    60,000.00 
	3 years

	Bridget Williams Books
	 $ 100,000.00 
	1 year

	Centre for Fine Woodworking
	 $    50,000.00 
	3 years

	Chamber Music at the World's Edge Foundation
	 $    50,000.00 
	2 years

	Connections Education and Development Trust
	 $    50,000.00 
	3 years

	Dance Ōtepoti
	 $    50,000.00 
	3 years

	Daniel Belton and Good Company Trust
	 $    65,000.00 
	2 years

	Driving Creek Railway Ltd
	 $    74,000.00 
	3 years

	Dunedin Public Art Gallery
	 $    78,000.00 
	3 years

	Dunedin Writers and Readers Festival
	 $    60,000.00 
	3 years

	Eleanor Bishop & Karin McCracken Partnership Ltd
	 $    85,000.00 
	2 years

	FCC
	 $    50,000.00 
	1 year

	Flock Charitable Trust
	 $    65,000.00 
	1 year

	Fua Creative Limited
	 $    50,000.00 
	2 years

	Govett-Brewster Art Gallery
	 $    60,000.00 
	3 years

	HĀ (History of Aotearoa)
	 $    25,000.00 
	3 years

	Hex Work Ltd
	 $    25,000.00 
	3 years

	International Institute of Modern Letters
	 $    88,840.00 
	3 years

	Island Vibes Limited
	 $    50,000.00 
	3 years

	Jolt Charitable Trust Incorporated
	 $    50,000.00 
	3 years

	KOKOKO Creative Limited
	 $    35,000.00 
	2 years

	Lima Productions
	 $    50,000.00 
	2 years

	MacMillan Brown Centre for Pacific Studies
	 $    25,000.00 
	1 year

	Maia Dreams Charitable Trust
	 $    30,000.00 
	3 years

	Maranga for the Arts
	 $    20,000.00 
	3 years

	Marlborough Readers and Writers Charitable Trust
	 $    10,000.00 
	3 years

	Massey University Press
	 $    60,000.00 
	2 years

	Michael King Writers' Studio Trust
	 $    92,000.00 
	3 years

	Mila's Books Limited
	 $    50,000.00 
	3 years

	Movement Of The Human
	 $    75,000.00 
	1 year

	Nelson Festivals Trust
	 $    75,000.00 
	3 years

	Nelson Fringe Arts Charitable Trust
	 $    50,000.00 
	3 years

	New Zealand Glassworks (NZG)
	 $    50,000.00 
	3 years

	New Zealand Opera School
	 $    37,500.00 
	3 years

	New Zealand School of Music—Te Koki, Te Herenga Waka—Victoria University of Wellington, Victoria University of Wellington Foundation
	 $    50,000.00 
	3 years

	Newsroom NZ Limited
	 $    25,000.00 
	3 years

	Ngāti Hinemihi Charitable Trust
	 $    25,000.00 
	3 years

	Northland Youth Theatre Trust
	 $    25,000.00 
	3 years

	NZMACI Foundation
	 $    80,000.00 
	1 year

	Office for Contemporary Art Aotearoa Trust
	 $    75,000.00 
	1 year

	Okareka Dance Company
	 $    70,000.00 
	2 years

	Otago University Press
	 $    51,000.00 
	3 years

	Ōtautahi Tiny Performance Festival Trust
	 $    50,000.00 
	2 years

	Paemanu Charitable Trust
	 $ 100,000.00 
	3 years

	PHAB Association
	 $    30,000.00 
	1 year

	Polynesian Entertainers Limited
	 $    65,000.00 
	3 years

	Projekt Team Limited
	 $    50,000.00 
	3 years

	Proudly Asian Theatre Limited
	 $    50,000.00 
	3 years

	Rākai Maori Art & Language Services - Partnership
	 $    30,000.00 
	3 years

	Regent Theatre Greymouth
	 $    20,000.00 
	3 years

	Rekindle Charitable Trust
	 $    80,000.00 
	3 years

	Sarjeant Gallery Te Whare o Rehua Whanganui
	 $    64,500.00 
	3 years

	Satellites
	 $    75,000.00 
	3 years

	SCAPE Public Art Trust
	 $    50,000.00 
	3 years

	Signature Tautai Trust
	 $ 125,000.00 
	3 years

	Sole Priorities Ltd
	 $    50,000.00 
	3 years

	Sound and Light Exploration Society
	 $    75,000.00 
	3 years

	Southern Lakes Arts Festival Trust
	 $ 100,000.00 
	3 years

	SPACPAC CANTERBURY
	 $    50,000.00 
	1 year

	Starling Magazine
	 $    15,000.00 
	1 year

	Strictly Brown Limited
	 $    50,000.00 
	1 year

	Stroma New Music Trust
	 $    37,500.00 
	2 years

	Taiporohēnui Marae
	 $    80,000.00 
	3 years

	Te Arawa Waka Trust
	 $    47,710.00 
	1 years

	Te Herenga Waka University Press
	 $    50,000.00 
	3 years

	Te Kapahaka o Waioweka
	 $    30,000.00 
	1 years

	Te Maeva Nui O Aotearoa NZ Charitable Trust
	 $    75,000.00 
	3 years

	Te Tai Tokerau Tārai Waka Inc
	 $ 100,000.00 
	1 year

	Te Tuhi Contemporary Art Trust
	 $    72,000.00 
	3 years

	Te Whare Toi o Heretaunga Hastings Art Gallery
	 $    50,000.00 
	3 years

	The Arts Centre of Christchurch Trust Board
	 $ 100,000.00 
	3 years

	The Centre at Kerikeri Ltd
	 $    50,000.00 
	3 years

	The Hutt Valley Schools HuttFest Trust
	 $    50,000.00 
	3 years

	The Incubator Growing Art & Culture Charitable Trust
	 $    60,000.00 
	3 years

	The Randell Cottage Writers Trust
	 $    32,729.00 
	1 year

	The West Coast Society of Arts Incorporated
	 $    20,000.00 
	1 year

	Toi Iho Charitable Trust
	 $    30,000.00 
	1 year

	TuTagata Secondary Polynesian Festival Komiti
	 $    50,000.00 
	2 years

	Tūwharetoa Tārai Waka Trust
	 $    80,000.00 
	3 years

	University of Otago, The Writers Cottage Trust
	 $    25,331.00 
	3 years

	University of Waikato
	 $    28,700.00 
	3 years

	Western Bay Museum
	 $    50,000.00 
	2 years

	Whangarei Fringe Festival
	 $    70,000.00 
	1 year



[bookmark: _Toc239931726]Tiers 3 and 4
	Organisation
	Funding amount
($ per annum)
	Funding period
(1, 2 or 3 years)

	Action Education Incorporated
	 $100,000 
	3 years

	Aronui Arts Festival Charitable Trust
	 $125,000 
	3 years

	Arts Access Aotearoa Whakahauhau Katoa O Hanga Charitable Trust
	 $550,403 
	3 years

	Arts Festival Taranaki Charitable Trust
	 $75,000 
	1 year

	Arts On Tour NZ
	 $108,333 
	3 years

	Artspace Aotearoa Trust
	 $637,007 
	3 years

	Atamira Dance Collective
	 $524,991 
	3 years

	Auckland Festival Trust
	 $737,991 
	3 years

	Auckland Philharmonia Orchestra
	 $3,252,429 
	3 years

	Auckland Pride Incorporated
	 $47,000 
	3 years

	Auckland Theatre Company Limited
	 $1,333,654 
	3 years

	Auckland Writers Festival
	 $148,000 
	3 years

	Barbarian Productions
	 $95,000 
	3 years

	BATS Theatre Limited
	 $192,908 
	1 year

	Blue Oyster Gallery
	 $200,765 
	3 years

	Chamber Music New Zealand
	 $959,387 
	3 years

	Choirs Aotearoa New Zealand Trust
	 $455,042 
	3 years

	Christchurch Symphony Trust
	 $952,178 
	3 years

	Circa Theatre
	 $627,845 
	3 years

	CIRCUIT Artist Moving Image
	 $166,561 
	3 years

	Creative Capital Arts Trust
	 $100,000 
	3 years

	Dunedin Civic Orchestra Inc – Dunedin Symphony Orchestra
	 $368,995 
	3 years

	Dunedin Fringe Arts Trust
	 $156,208 
	3 years

	Enjoy Contemporary Art Space
	 $170,617 
	3 years

	Featherston Booktown Trust
	 $75,000 
	3 years

	Footnote Dance Trust
	 $450,732 
	3 years

	Glass Ceiling Arts Collective Limited
	 $84,333 
	3 years

	Hamilton Gardens Summer Festival Foundation
	 $130,000 
	3 years

	Haumanu Collective Limited
	 $100,000 
	1 year

	Hawaiki Tū Productions Limited
	$89,304 
	3 years

	Huia (NZ) Limited
	 $125,000 
	3 years

	Indian Ink Theatre Company Limited
	 $347,488 
	3 years

	Kia Mau Festival
	 $520,133 
	3 years

	KUINI QONTROL
	 $75,000 
	1 year

	KUPU Trust
	 $85,000 
	3 years

	Māoriland Charitable Trust
	 $215,000 
	3 years

	McCahon House Trust
	 $77,500 
	3 years

	New Zealand Opera Limited
	 $3,034,541 
	3 years

	New Zealand Portrait Gallery Trust
	 $40,000 
	3 years

	New Zealand Society of Authors (PEN NZ Inc)
	 $106,165 
	3 years

	New Zealand String Quartet Trust
	 $315,000 
	3 years

	NZ Choral Federation – Wellington
	 $312,846 
	3 years

	NZTrio Foundation
	 $219,013 
	3 years

	Objectspace
	 $822,016 
	3 years

	ONEONESIX Trust
	 $75,166 
	3 years

	Orchestra Wellington Charitable Trust
	 $310,000 
	3 years

	Pacific Islands Dance Fono
	 $415,456 
	3 years

	Pacific Music Awards Trust
	 $26,000 
	3 years

	Pacifica Mamas Arts and Cultural Trust (Pacifica Arts Centre)
	 $571,734 
	3 years

	Palmerston North Theatre Trust
	 $464,169 
	3 years

	Pasifika Festivals Aotearoa
	 $248,900 
	3 years

	Playmarket Incorporated
	 $447,561 
	3 years

	Prima Volta Charitable Trust, Festival Opera
	 $67,500 
	2 years

	Publishers Association of New Zealand - PANZ
	 $300,000 
	2 years

	Q Theatre Limited
	 $75,000 
	3 years

	Read NZ Te Pou Muramura
	 $427,653 
	2 years

	Ruawhetū Charitable Trust
	 $80,000 
	3 years

	Shakespeare Globe Centre NZ Trust
	 $40,000 
	3 years

	Silo Theatre Trust
	 $597,590 
	3 years

	SoundCheck Aotearoa
	 $75,000 
	3 years

	SOUNZ Centre for New Zealand Music
	 $350,000 
	3 years

	Storylines Children's Literature Charitable Trust of NZ
	 $127,918 
	3 years

	Tagata Moana Trust
	 $72,833 
	3 years

	Taki Rua Productions Society Incorporated
	 $500,779 
	1 year

	Tauranga Arts Festival
	 $79,414 
	3 years

	Tawata Productions
	 $258,987 
	3 years

	Tāwhiri
	 $842,310 
	3 years

	Te Atamira Whakatipu Community Trust
	 $20,000 
	2 years

	Te Kiato Limited
	 $150,000 
	3 years

	Te Pou Theatre
	 $521,589 
	3 years

	Te Rākau Hua O Te Wao Tapu
	 $386,968 
	3 years

	Te Tairāwhiti Arts Festival Charitable Trust
	 $516,800 
	3 years

	Te Toki Voyaging Trust
	 $150,000 
	3 years

	Te Waka Taki Kōrero - Maori Literature Trust
	 $156,695 
	3 years

	The Audio Foundation
	 $246,815 
	3 years

	The Basement Theatre Trust
	 $438,251 
	3 years

	The Big Idea – Te Aria Nui Charitable Trust
	 $150,000 
	2 year

	The Black Grace Trust
	 $1,025,266 
	3 years

	The Conch Charitable Trust
	 $389,242 
	3 years

	The Court Theatre Trust
	 $960,005 
	2 years

	The Dust Palace Charitable Trust
	 $106,873 
	3 years

	The Massive Company Trust
	 $95,000 
	3 years

	The New Zealand Comedy Trust
	 $133,000 
	3 years

	New Zealand Dance Advancement Trust (prev. The New Zealand Dance Company)
	 $611,478 
	3 years

	The Performing Arts Network of NZ (PANNZ)
	 $1,500,000 
	3 years

	The Physics Room Trust
	 $371,104 
	3 years

	The Polyfest Trust
	 $150,000 
	3 years

	Tikilounge Productions
	 $125,333 
	3 years

	Toi Māori - Māori Arts NZ
	 $750,000 
	3 years

	Toi Ngāpuhi Limited
	 $568,480 
	3 years

	Touch Compass Dance Trust
	 $485,978 
	3 years

	Trick of the Light Theatre Limited
	 $95,000 
	3 years

	Wellington Treasure Trust
	 $80,000 
	2 years

	Word Christchurch
	 $75,275 
	3 years





[bookmark: _Toc239931727]Appendix 2: Overview of Arts Organisations and Groups Fund 2026 

[bookmark: _Toc239931728] Tiers 1 and 2 application and decision-making process

[image: ]


[bookmark: _Toc239931729]Tiers 3 and 4 application and decision-making process


[image: ]
image1.png
AOG Journey from Application to Decision

q/eeooc?q

Ya

@f

) © e

APPLICATION

Application
received and
logged.

ASSESSMENT

Application
assessed against
elgibity and
assessment
criteria

PANEL PACKS
Assessment
information

compiled nto
panel packs.

ARTFORM PANELS
Artform panels review
and discuss
applications and
provide
recommendations.

FINANCIAL
HEALTH CHECKS
Financial viability
and organisational
health assessed.

MAIN PANEL
The Main Panel
considers panel

recommendations
and makes funding
recommendations

BUDGET
ALLOCATION
Recommendations are
considered alongside
available budget.

COUNCIL
DECISION-MAKING
Council makes final
funding decisions.




image2.png
AOG Journey from Application to Decision

o 2] o o o o

APPLICATION ASSESSMENT PANEL PACKS ARTFORM BUDGET SLT
Application Applications Information PANELS ALLOCATION DECISION-MAKING
submitted assessed against compiled into Artform panels Financial viability Senior Leadership Team
by applicant. eligibility and panel packs. review applications assessed and reviews and confirms
assessment and discuss budget allocated funding decisions.

criteria. recommendations. across applications.




