Arts Organisations and Groups Fund 2026
Ngā Toi Māori Proposal template

How to use this template
This template is designed to help you prepare your proposal to the Ngā Toi Māori funding pool for the Arts Organisations and Groups Fund 2026.
Which proposal questions you need to respond to depends on:
· Funding amount requested per year
· The funding pool you are applying to
· Whether you plan to engage with Pacific communities
Important: There is different guidance for each funding pool, so you must use the specific proposal template for the funding pool you are applying to.
You can:
· Enter your responses directly into this template, or 
· Use it as a guide to create your own proposal document in a different format.
Important: Use the question reference numbers in your own document 
(eg. A1, A2) to help assessors identify which question each response is for.
You must also complete the application form in the CNZ portal. When filling out the form, choose one of the following options:
· Upload your proposal as a document in the Attachments section 
(available for all tiers), or
· Copy and paste your responses into the Proposal section of the form (available for tiers 1 and 2 only).

What other information do I need to include in my application?
Your proposal is one part of your application. To apply to the Arts Organisations and Groups Fund 2026, you need to complete all parts of the application form in the CNZ portal, which includes:
· Start
Review and tick each checklist item to confirm that your arts organisation or group is eligible and ready to apply.
You can invite others to collaborate to complete the application form.
· Application details
Select your funding type and artform.
Add one, two, or three years of funding.
For each year, enter: 
- the amount of funding requested
- the locations where funded activities will occur
· Proposal
Read the proposal questions.
Type your responses directly into the form (Tiers 1 or 2 only) or prepare a proposal document and upload to the Attachments section (All tiers).
· Attachments
Add your organisational documents, budgets and all other required support material. 
· Sign
Read and sign the application declaration.
Check all sections are complete before you click Submit.
Support material
The documents you need to attach to your application form depend on the amount requested.
All applications must include:
· Strategic plan, manifesto, or other vision statements
We’re asking this because we’re looking to support organisations and groups with a dynamic vision for ngā toi in Aotearoa.

· Detailed budget
We are asking this because we want to know that your finances are well-managed, and you have the means to support your activities.

· Evidence to support information in your proposal document
Refer to the proposal questions section of this template for the evidence you need to provide for each question.
If you’re applying for more than $50,000 per year (tiers 2, 3 & 4), also include:
· Detailed budget showing evidence of income from sources other than CNZ
Other sources of income might include earned revenue, other grants, sponsorship, or in-kind support.

· Last two years' annual accounts
We’re asking this so we can assess the financial stability and sustainability of your organisation or group. This helps us ensure you can effectively manage and use funding to achieve your proposed outcomes. 
· Evidence of a Board or governing body, such as meeting minutes
We’re asking for evidence of a Board or governing body, such as meeting minutes, to confirm your organisation or group has effective oversight and decision making structures in place. This helps us assess governance, accountability, and the capacity to manage funding responsibly.
If you’re applying for more than $125,000 per year (tiers 3 & 4), also include:
· Revenue generation plan, fundraising plan, or both
We’re asking for your revenue generation or funding plan because we’re looking for how this demonstrates alignment to your vision and how you are seeking to ensure the financial stability and sustainability of your organisation or group.

Your plan needs to include:
· approaches you are using or plan to use
· your proposed timeline for implementing your plan
· potential challenges in diversifying income and how you plan to use to overcome these obstacles
· what success looks like to you
If you’re applying for more than $500,000 per year (tier 4), also include one or more of the following:
· Specific examples of partnerships, programmes, or initiatives that demonstrate your commitment to developing and sustaining the arts ecosystem

· Information about how you’re supporting arts infrastructure, arts development, or community projects

· Examples of your advocacy work, such as participation in policy discussions or other public campaigns
All the information you need to know to apply can be found on the Arts Organisations and Groups Fund opportunity page on the Creative New Zealand website:
https://creativenz.govt.nz/funding-and-support/all-opportunities/arts-organisations-and-groups-fund 


Proposal questions – Ngā Toi Māori funding pool
	SECTION A - ALL TIERS
All organisations and groups must answer these two questions

	A1. What activities (operational, artistic, or both) do you want to do?

	We are asking this because we would like to see that you deliver quality programming that is aligned with your vision and is well received by others. 
Attach evidence of recent activity that demonstrates this, for example an annual report or end of year summary to a committee or board.

	

	A2. What needs or opportunities have you identified for your communities, and how are you currently engaging with them to meet those needs or opportunities?

	We’re asking this because we’d like to hear from you about your specific community or communities so we can understand how the work you do will help meet their needs.  
We’d like to hear from you about:
· what meaningful engagement with ngā hapori o ngā toi Māori looks like for your organisation or group
· how you know ngā hapori o ngā toi Māori want and support the work you are doing
· times when your work created change, including what happened, who was involved, and the outcome or outcomes
· the approaches you take to meet the specific needs of your community or communities
· how you know your approaches are successful
Attach recent examples of input, feedback, and involvement from ngā hapori o ngā toi Māori.  If we could see your impact in action, where would we look? This could be a conversation, a piece of feedback, a video, social media responses, or something else - feel free to share!
We want to see clear identification of community needs rooted in Māori values, engagement through cultural practices like hui, Māori-led solutions empowering the community, a focus on long-term sustainability, and collaboration with other organisations and groups. The response should reflect self-determination, cultural integrity, and a focus on future generations. 
 We want to see:
· Identify needs - Describe the challenges facing arts organisations and groups, whānau, hapū, and iwi, grounded in Māori values such as whanaungatanga and kaitiakitanga.
· Engage the community - Explain how engagement happens through hui or other Māori practices, ensuring all voices are heard.
· Community-led solutions - Highlight Māori-led initiatives empowering the community to address its own needs.
· Sustainability - Focus on long-term solutions that benefit future generations.
· Collaboration: Show partnerships with other Māori organisations or groups to meet these needs, grounded in mutual respect and shared values.  

	

	SECTION B - ALL TIERS
If you are applying to the Ngā Toi Māori funding pool, do not respond to the five questions in Section B. 



	SECTION C - ALL TIERS
If you intend to engage with, or for, Pacific communities, answer the following five questions

	We are asking for this information to ensure that we are recognising and supporting the unique needs and identities of our Pacific peoples.

	C1. Who is the Pacific community or communities your organisation or group intends to serve? 
(be as specific as possible, for example Samoan, Fijian; Tongan youth in South Auckland, or Niuean weavers in Wellington)

	

	C2. How do you define this community or communities?
(for example, shared artistic practices, cultural heritage, geographical location)

	

	C3. How will your work engage these Pacific communities? What relationships do you have with them, and how are they involved in shaping or leading your mahi?

	

	C4. What role do these Pacific communities play in your organisation or group’s vision or artistic practice?

	

	C5. How does your organisation or group contribute to strengthening cultural connections and knowledge within and across these Pacific communities?

	

	If you are applying for up to $50,000 per year (tier 1), you do not need to respond to any more proposal questions.



	SECTION D - TIERS 2, 3 & 4 ONLY
If you're applying for more than $50,000 per year, also answer these two questions

	D1. How do you contribute to the development of your artform, practice, or the careers of New Zealand artists and practitioners?

	We’re asking about these contributions because we want to know more about how your organisation or group is actively contributing to the development of ngā toi Māori, supporting ringatoi, advancing ngā toi Māori practices, and strengthening the broader ngā toi Māori ecosystem. 

	

	D2. How will you share your knowledge or resources with others in your community?

	We’re asking this to know more about how you’ll share resources, collaborate, and build capacity to strengthen the ngā toi Māori sector and hāpori.

This means we want to see ideas and plans that will advance ringatoi, strengthen the sector, and support the vibrancy of ngā toi Māori.  As a tangata whenua-led organisation, we want to see how your organisation or group: 
· Encourages, promotes, and supports opportunities for ngā toi Māori creatives to develop and strengthen their art practice, empowering them to grow their skills, and create innovative mahi toi rooted in mātauranga Māori.
· Increases participation, improves access, and raises the profile and visibility of ngā toi Māori by providing platforms for ringatoi to showcase their mahi toi, expanding their reach and recognition both locally and globally.
· Protects and enhances mātauranga Māori by supporting the preservation and sharing of taonga tuku iho, ensuring its legacy for future generations. 
· Strengthens the ngā toi Māori sector by building capability through wānanga, networking, and support, creating a sustainable, thriving hāpori.
· Impacts, uplifts, benefits and adds value to ringatoi, their mahi toi, and their hāpori by expanding the reach and impact of their mahi toi, boosting their confidence and deepening their connection to their mahi toi.
· Fosters multi-disciplinary collaboration across the ngā toi Māori sector, sparking new ideas and creating innovative, dynamic mahi toi that push boundaries and strengthen the collective creative landscape.  

	

	If you are applying for up to $125,000 per year (tier 2), you do not need to respond to any more proposal questions.




	SECTION E - TIERS 3 & 4 ONLY
If you're applying for more than $125,000 per year, also answer this question

	E1. How are you planning to maintain or grow your income streams to ensure the sustainability of your organisation or group?

	We’re asking about your strategies for diversifying your income to help us understand the long-term sustainability of your organisation or group and how this aligns with your vision in pursuit of Māori Motuhake (if applicable). Organisations and groups who have proactive and innovative strategies in place are likely to be better positioned for growth and stability as a range of income streams can help organisations and groups be more resilient to changes in the arts and wider sector.

We’re looking for clear examples and plans that show whether organisations have built a diversified income base, are creating a clear path to long-term sustainability, and are gaining greater control over their financial futures. Plans focused on Māori motuhake (if applicable) will be especially inspiring, as they highlight pathways to autonomy and resilience while implementing Māori values and aspirations. 

We want to see:
· Clear plans and examples showing how organisations have diversified their income and developed revenue models, partnerships, and innovative programmes that contribute to long-term financial stability.
· Forward-thinking and creative approaches with proactive strategies that anticipate future challenges, create new opportunities, manage risks, and drive growth and adaptability.
· Support for Māori motuhake. If applicable, we want to see how their strategies create opportunities for rangatiratanga within hāpori Māori.

	

	If you are applying for up to $500,000 per year (tier 3), you do not need to respond to any more proposal questions.




	SECTION F - TIER 4 ONLY
If you're applying for more than $500,000 per year, also answer this question

	F1. What unique contributions does your organisation or group make to the development and sustainability of our arts ecosystem?

	We’re asking this so we can better understand how your organisation or group use its leadership role to actively whakamana the ngā toi Māori ecosystem. 

When we think about Aotearoa New Zealand’s arts and ngā toi ecosystem, we think of it as a mix of artists, ringatoi, arts organisations, and communities all working to create and share creative work. It includes everyone from artists, performers, and musicians to those practicing ngā toi Māori and Pacific arts. Supporting them are galleries, festivals, venues, and groups that help bring their work to audiences. Funders like Creative New Zealand, local councils, and private donors provide crucial backing, while schools, advocacy groups, and community programmes help grow talent and promote the value of arts and ngā toi. With Aotearoa’s unique Māori and Pacific cultures at its heart, arts and ngā toi reflect Aotearoa New Zealand’s people, place and history. Our arts and ngā toi ecosystem is about connecting people, celebrating creativity, and making a lasting impact.

Provide one or more of the following:
· specific examples of partnerships, programmes, or initiatives that demonstrate your commitment to strengthening the arts ecosystem
· information about how you’re supporting arts infrastructure development or community projects
· examples of your advocacy work, such as participation in policy discussions or other public campaigns.

We want to see how our tangata whenua-led organisations contribute to the ongoing vitality and sustainability of ngā toi Māori, including how they share resources, collaborate, and provide support for ringatoi and the broader arts sector. Specifically, we want to see how they:
· Resource Sharing and Collaboration: Share funding, mentorship, spaces, and platforms to strengthen ngā toi Māori, fostering collaboration and equitable opportunities for ringatoi and hāpori.
· Capacity Building: Support ringatoi with mentorship, fair pay, and opportunities to showcase their work, equipping them to succeed.
· Inclusive Opportunities: Create accessible, inclusive spaces that celebrate and uplift ngā toi Māori, ensuring respect and support for ringatoi and hāpori.
· Sustainability and Impact: Develop strategies that sustain ngā toi Māori long-term, integrating resource sharing and eco-friendly practices that honour te taiao.

	



