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Submission to: Wellington City Council Te Kaunihera o Poneke

Subject: Draft Annual Plan 2026/27

From: Arts Council of New Zealand Toi Aotearoa (Creative New Zealand)

1. Creative New Zealand welcomes the opportunity to provide feedback on the Wellington

City Council (WCC) draft Annual Plan for 2026/27.

2. Arts, culture, nga toi Maori and creativity are intrinsic to Wellington’s identity, as core
services that build strong, connected communities and create a vibrant and prosperous
city — one where people want to live, work and visit.

3. As atrue creative city, the POneke arts and culture ecosystem delivers value to
communities throughout the Wellington region, across the country and around the world.
WCC'’s secure and stable investment in the city’s creative infrastructure, services and
activities is a crucial part of ensuring this ecosystem flourishes.

4. In your draft Annual Plan, WCC sets out a vision to create a dynamic, sustainable and
vibrant city — ‘Poneke: the creative capital where people and nature thrive’. The Plan
commits to putting building blocks in place for this future. However, the Plan’s current
proposals to reduce arts and cultural funding will remove building blocks needed for a
strong, vibrant and resilient creative ecosystem that shapes the city’s identity.

5. We urge WCC to reconsider its proposals in the Annual Plan to reduce Creative
Capital funding, including:

e reduction of the budget for activities in the re-opened Te Ngakau Civic Square, from
$600,000 to $250,000
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e reduction of the Creative Capital budget by $410,000 or 5 percent (compared to
0.4 percent in the Council’s Social and Recreation budget)

e introducing new fees for Te Matapihi ki te Ao Nui Central Library and Toi Poneke.

We share your aspirations for Poneke and recognise the pressures WCC are currently
facing. Arts, culture, creativity and nga toi are sound investments and part of the solution.
Our collective investment in the creative sector will ensure it continues to support
Poneke to thrive. In your Arts, Culture and Creativity Strategy, Aho Tini 2030, there is a call
for us to be bold, to use our passion for creativity to transform and strengthen the city,
while continuing to treasure and nurture what we value. We encourage the Council to
ensure your Annual Plan meets this call.

Arts, culture, creativity and nga toi Maori are foundational community services that shape
how people live, connect and feel about where they belong

7.

10.

Poneke Wellington has its own creative heartbeat. From music and murals to festivals,
galleries, libraries, marae and performance centres, creativity shapes how the city looks,
sounds and feels. It creates vibrant communities that people are proud to call home and
attracts visitors who wish to experience the city’s unique cultural landscape.

We know that New Zealanders’ personal connection with the arts continues to grow. Our
most recent New Zealanders and the Arts—Ko Aotearoa me 6na Toi research shows that
New Zealanders are increasingly recognising the economic benefits of the arts, and

support for public funding of the arts, including funding from councils, is higher than
ever.

The arts matter to Wellingtonians. Wellington residents are the strongest advocates of the
arts in the country, with our research showing that:’

e 67 percent agree that the arts improve New Zealand society, with 73 percent agreeing
that the arts can play a role in raising awareness of issues facing our society

e 66 percent agree that the arts are good for their mental health and wellbeing
e 79 percent see the value of the arts in generating employment in creative industries.
Young people, Maori, Pacific peoples and Asian New Zealanders are more likely to agree

that the arts are an important way of connecting with their culture and building a sense of
identity. Rainbow communities and people who are Deaf and disabled participate highly
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Wellington residents survey findings in New Zealanders and the arts—Ko Aotearoa me ona toi (2023):
https://creativenz.govt.nz/-/media/project/creative-nz/creativenz/publicationsfiles/2024-nzers-and-
the-arts/20240730nzartswellingtonfinal.pdf
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in the arts and need more accessible and inclusive environments to support their
engagement.

11.  Forover 20 years, Wellington City has been the most creative city in Aotearoa, with the
highest portion of jobs in the arts and creative sector of any area in New Zealand.? The
2024 Infometrics Creativity Index found 6.72 percent of Wellington City’s workforce is
employed in the creative sector, the highest in the country. In 2025, the creative sector
contributed $18.5 billion to New Zealand’s economy, 4.2 percent of our GDP.? In the
Wellington region, the sector employed over 17,500 people and contributed $3 billion in
GDP -13.1 percent of New Zealand’s total GDP. The majority of the arts and creative
sector workforce are employed in highly skilled occupations (69.3 percent), higher than
for all occupations in New Zealand.

12. Supported arts organisations and regular arts and culture experiences feed other parts of
the creative ecosystem and local economy, including education, health, trade and
enterprise, hospitality, retail and tourism. The creative industries in Poneke create jobs,
drive economic growth and attract new businesses, while enhancing the city’s reputation
as a destination to visit, live and invest in.

13. They are crucial for social connection and civic engagement. It was fantastic to see how
the reopening of Te Matapihi ki te Ao Nui offered Wellingtonians a space for a vibrant
creative experience, with a new art exhibition created by the people of Te Whanganui-a-
Tara in collaboration with artist Dr Gabby O’Connor.

Investment in arts and culture in Poneke Wellington delivers social, cultural,
environmental and economic benefits

14. We acknowledge that WCC is facing significant pressures and uncertainties. Tight
budgets and growing community expectations mean the Council’s Annual Plan is being
carefully designed to deliver value, while protecting what matters most to Wellingtonians.

15. However, WCC’s current proposals for capital and operating spending reductions
will have a long-term and permanent impact on the highly valued and widely
celebrated Poneke creative ecosystem — with direct impacts on Wellington’s
communities.

16. Arts, culture, nga toi and creativity make significant social, cultural, environmental and
economic contributions that advance WCC'’s priorities. These include:

e supporting community connection at local festivals and events

2 Infometrics Creativity Index 2024.
3 Infometrics Arts and Creative Sector Profile 2025. Manatt Taonga Ministry for Culture & Heritage.
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18.
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20.
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e growing local economies by creating jobs, supporting local businesses and driving
tourism

e boosting environmental awareness through storytelling, education and building
understanding of complex issues like climate change

e building social resilience by revitalising city centres and transforming public spaces
into safe, vibrant and socially cohesive hubs

e sparking innovation and learning with creative practice, building skills including
imagination, problem solving and learning.

These contributions rely on a strong arts ecosystem with infrastructure across
community hubs, arts centres, festivals, skill development workshops, education
programmes, performances and internships, among many others. As with other
infrastructure such as transport and housing, arts and culture requires secure, stable
investment from core funders to survive and service the city. Council’s support also
directly provides opportunities for building further investment, growing audiences and
making arts experiences more accessible.

The sector is facing challenges. Economic conditions are putting sustained and acute
pressure on the arts community — creators, presenters and supporters alike. Arts
organisations operate on thin margins and are highly vulnerable to any changes in
relationships with funders.

Making a living from the arts is hard for artists and practitioners. Creative New Zealand’s
A Profile of Creative Professionals 2023 found that New Zealanders employed in creative
professions continue to experience low pay compared to those earning a salary or wage.
The median income for creative professionals is just $37,000, substantially less than the
median income of $61,000 for New Zealanders earning a wage or salary.

WCC'’s proposed reductions to its investment in the Creative Capital budget will have a
direct and disproportionate impact on the city’s already fragile arts ecosystem. This
includes reducing paid opportunities for independent artists, practitioners, technicians,
educators and businesses that support creative activity. Reductions to the Te Ngakau
activation budget will result in a direct loss of income for artists and arts organisations
who would be contracted to deliver activation activities in the new arts precinct. The
$410,000 proposed cuts to Creative Capital grants will further significantly inhibit
employment opportunities for arts practitioners.

This will also reduce opportunities for Wellingtonians to experience arts and culture in
their city, at a time when accessible and inspiring opportunities to bring communities
together are needed more than ever. This is likely to disproportionately impact the
communities who rely on Council funding of arts and cultural experiences, including
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Maori, Pacific peoples, the Rainbow community, young people, migrant communities and
Deaf and disabled people.

It also further risks undermining the WCC’s delivery of Aho Tini 2030: Arts, Culture and
Creativity Strategy — a strong arts strategy, carefully developed through extensive
investment and public consultation, including with Creative New Zealand.

In your Annual Plan for 2026/27, we urge Council to maintain investment in the city’s
creative sector through:

Retaining the Creative Capital Budget to support artists, arts communities and
organisations across the wider creative ecosystem to continue to make their vital and
valued contributions to the city.

Retaining funding for the Te Ngakau Civic Square activation to support cultural
programmes that enhance the city centre and activate public spaces. For
example, Melbourne’s Fed Square serves as a gateway to its arts precinct—and as
Melbourne’s public square, it is the civic, cultural and community heart of the city.
Fed Square is home to three of Victoria’s major cultural institutions and is also
Melbourne’s premier meeting place, tourist destination and event venue for
thousands of events a year. Since opening in 2002, it has seen more than 110 million
visits.*

Te Ngakau has significant potential to similarly offer a thriving creative hub for the
city. Arts and cultural programmes in Te Ngakau Civic Square will not only boost
economic development through support for local businesses and tourism, but are
essential to build the skills, knowledge and expertise pathways that support bigger
events. These include the highly successful and iconic Cuba Dupa, Newtown Festival
and World of Wearable Arts.

Providing affordable and accessible spaces for artists, community and hapori
groups, and mana whenua arts practices at Toi Poneke and Te Matapihi ki te Ao
Nui Central Library. We acknowledge Council’s proposal for a tiered approach to
ensure equitable access, with higher rates for non-arts activity. Access to arts spaces
for creative production, exhibition and participation remains a significant challenge
for the creative sector in Poneke, heightened by risks of closure of facilities including
Te Kahui Auaha. There is an increasing need for accessible and affordable spaces for
artists and practitioners to not only share their work with audiences, but collaborate,
create and develop work behind the scenes.

Upholding Aho Tini 2030 and delivering the Council’s commitments to the creative
sector, in partnership with mana whenua and Creative New Zealand.

4

Map Co — Melbourne Arts Precinct Corporation Annual Report 24-25.



24.

25.

Wellington’s renowned creative identity is brought to life through cultural infrastructure
and communities that have taken many years to build. It is much harder to rebuild than to
maintain.

We encourage Council to undertake further analysis and research on how any funding
reductions will impact arts, culture and creativity in POneke, before making further
decisions. We are concerned that Council is not adequately taking into account, or
understanding, the impact of the proposed spending cuts for the arts and culture
ecosystem, and the people it supports.

Nga toi Maori and matauranga Maori are distinctive to Aotearoa New Zealand and central
to our unique national identity

26.

27.

28.

29.

We commend Council’s commitment to Takai Here partnerships and to increase the
presence of te reo and te ao Maori in the city. Council’s support is a crucial part of
ensuring nga toi Maori is being produced, enjoyed and celebrated. Te reo, matauranga
Maori and nga toi are central to the unique identity of Poneke, and Te Tiriti-centred
practices that uplift nga toi are important enablers for Council’s delivery of outcomes.

Success in protecting, revitalising and promoting Maori artforms supports many artists,
practitioners and tourism operators in the region, and positively enhances Wellington’s
national and international reputation. For example, Kia Mau Festival is leading the way in
celebrating a festival led by Tangata Whenua, Tangata Moana and Indigenous voices at
every level — from their own leadership through to the artists and creatives, and on to
audiences. Unlike any other festival, they are both a platform for presenting and a hub for
korero and whanaungatanga.

We strongly encourage Council to prioritise investment in nga toi Maori in the Annual
Plan, in alignment with Aho Tini 2030’s commitments to honour te Tiriti o Waitangi and
the Council’s partnership with mana whenua and Maori. These commitments include
working with mana whenua to ensure their matauranga and stories are expressed in the
city’s infrastructure, places and spaces - te wai, te whenua —for generations to come.
WCC'’s Matariki festival (Matariki ki Poneke) reflects the importance of nga toi in civic
celebrations of te ao Maori. The festival programme includes crucial paid work for local
creative practitioners, event professionals and organisations, encourages creativity for
rangatahi, and ensures nga toi is visible and accessible across the city.

Dedicated funding and leadership of nga toi Maori in Councilis also vital to build cultural
capability and ensure the Council’s strategic outcomes are meaningfully delivered.

Together we can create healthy, sustainable and thriving arts ecosystems in local
communities
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We highly value WCC as a partner in the arts, alongside mana whenua, iwi and hapu,
community trusts, businesses and private givers. Creative New Zealand is already a
significant investor in the Wellington region, and is not in a position to fill gaps that
would be created by WCC’s proposed reductions.

Without local government contributions, arts and culture activities in the city risk being
lost, as funding is not guaranteed from other sources. Demand for Creative

New Zealand’s services is high, and we are supporting a much lower proportion of
proposals than we have historically. Private investments, including corporate
sponsorship and private donations, are also down in the current economic climate.

Working together, our collective approach will ensure the creative sector and nga toi can
deliver value to the districts residents, businesses and visitors alike.

Over the coming year we will be implementing our tuku rauemi approach. This means
empowering communities as decision-makers, entrusting them to support arts and nga
toi Maori development that best meets their communities’ needs. To do this, we will
partner with organisations across the regions who hold relationships with mana whenua,
local artists and arts organisations; with partner organisations leading local arts
development and capability building, setting their own local priorities and making funding
decisions.

We believe a regional partnership approach will strengthen co-operation on longer-term
planning and investment between regional stakeholders, including iwi, hapu, local
government, local trusts and Creative New Zealand. This approach will also create
opportunities to grow investment regionally by leveraging funding, incentivising new
investment, and helping arts organisations partner to secure philanthropic funds.

Communities in Poneke are vital for the arts and nga toi Maori to develop and grow. We
want to see an arts ecosystem in the city where artists, ringatoi and creatives are
supported to thrive, with viable creative careers and strong arts infrastructure. Together
we can create a healthy and strong environment to help them achieve their potential, and
share the benefits of arts and nga toi with all residents and visitors alike.

Creative New Zealand’s interest and investment in the arts in Poneke Wellington

36.

37.

Creative New Zealand is the national arts development agency of Aotearoa New Zealand,
responsible for delivering government support for the arts. We’re an autonomous Crown
entity under the Arts Council of New Zealand Toi Aotearoa Act 2014.

Our legislative purpose is to encourage, promote, and support the arts in New Zealand for
the benefit of all New Zealanders. We do this by Investing in the arts, Developing the arts,
and providing Leadership in the arts.
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Creative New Zealand receives funding through Vote: Arts, Culture and Heritage and the
New Zealand Lottery Grants Board Te Puna Tahua. In 2024/25, Creative New Zealand
invested nearly $61 million in the arts.

We recognise Wellington’s importance to arts, culture, creativity and nga toi in Aotearoa
New Zealand. For arts that are delivered in the Wellington region, $7.6 million of direct
financial support was provided by Creative New Zealand in 2024/25. Of this,

$6.1 million in funding went directly to Wellington City, supporting individual arts
projects and arts and cultural organisations. These include Chamber Music New Zealand,
Enjoy Contemporary Arts Space, SOUNZ Centre of NZ Music, Taki Rua Productions, Te
Waka Taki Korero, Arts Access Aotearoa, Playmarket, Toi Maori, Kahitea Te Rakau Hua o
Te Wao Tapu, Tawata Productions, Circa Theatre, Red Leap Theatre, Footnote Dance,
Aotearoa New Zealand Festival of the Arts (Tawhiri), The Conch, Bats Theatre, Kia Mau
Festival, Barbarian Productions, Wellington Orchestra, International Institute of Modern
Letters, Gecko Press, NZ String Quartet, Circuit Artist Film and Video Aotearoa NZ,
Bridget Williams Books, Read NZ, Te Pou Marama, and many more independent artists
and creatives.

Under the Creative Communities Scheme, we also fund territorial authorities directly to
support local arts activities. In 2024/25, funding of $440,745 was provided to the
Wellington region, which included $144,780 to WCC and your creative communities.

Final thoughts

41.

42.

43.
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Thank you again for the opportunity to respond to your draft Annual Plan 2026/27.

We are aware of other submissions on the draft Annual Plan from arts and cultural
organisations based in Poneke, including Toi o Taraika Arts Wellington, and the
Wellington Independent Arts Trust. We encourage Council to closely consider these
submissions and listen to their concerns.

In March we were thrilled to again co-host, with the Arts Foundation, All in for Arts—He
waka toi e eke noa nei tatou in Wellington. We were excited to work with the creative
community in Poneke and hear from locals, who talked about how arts and creativity
uplift their lives every day.

To quote Mayor Andrew Little, “It's a great privilege being mayor of Wellington at the
moment. And it’s a great privilege because Wellington is a city that prides itself on its
extensive and deep creative sector. And it expands a whole range of things. It's
performing arts, it's visual, it’s screen, it's the gaming sector. It's all those sorts of things.
And we're a city that's built some very strong institutions, public and private, to support
this. Organisations like Te Toi Poneke, which is there to foster new and emerging artists
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and those doing creative expression. Through our city council grant scheme, we support
the arts... all these things are important to the identity of Wellington and why it's very
important for me as mayor to make sure that our organisation, the City Council and our
councillors, are getting right in behind that continuing support and evolution of the
sector”.

45. We whole-heartedly agree, and encourage you to keep these sentiments at the heart of
your decisions on the Annual Plan.

46. We wish to address Councilin person in support of our submission. The key contact
person is:
Name: Cara Paterson

Position: Senior Advisor, Advocacy (Local Government)
Kaiwhakamahere Matua Taunaki, Kawanatanga a Kainga

Contact: cara.paterson@creativenz.govt.nz

Nga mihi nui ki a koutou katoa, na

al A 'y
M // :waﬂ/

David Pannett
Senior Manager, Strategy & Engagement
Pou Whakahaere Matua, Rautaki me te Tuhono
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