
 

 

27 March 2026 
 

Auckland Council – AK Have Your Say 

By email to: akhaveyoursay@aucklandcouncil.govt.nz  

E te Kaunihera, tēnā koutou katoa 

Submission to: Auckland Council Te Kaunihera o Tāmaki Makaurau 

Subject: Draft Annual Plan 2026/2027 

From: Arts Council of New Zealand Toi Aotearoa (Creative New Zealand) 

1. Creative New Zealand welcomes the opportunity to provide feedback on Auckland 
Council’s draft Annual Plan 2026/2027. 

2. Arts, culture, ngā toi Māori and creativity build stronger, more connected communities in 
Auckland, and create a vibrant and prosperous city where people want to live, work and 
visit.  

3. Auckland Council plays an essential role in supporting arts and culture across the 
Auckland region. The Annual Plan is an important opportunity for Council to build its 
investment in the arts and unlock their economic and social benefits. 

4. We thank Council for its ongoing support of arts, ngā toi, culture and creativity in Tāmaki 
Makaurau, and look forward to continuing to work with you to realise the sector’s 
enormous potential.  

 
Arts, culture, creativity and ngā toi Māori are foundational community services that shape 
how people live, connect and feel about where they belong  

5. Auckland has its own creative heartbeat. From music and murals to festivals, galleries, 
libraries, community centres and marae, creativity shapes how the city looks, sounds and 
feels. It creates vibrant communities that people are proud to call home. 

6. We know that Aucklanders value the arts and are engaging with the arts more than ever 
before. Two in three Aucklanders agree that arts and culture have a vital role to play in the 
future of where they live. Support for public funding of the arts in Auckland has increased 
since 2020, with over half of Aucklanders believing Auckland Council should help fund 
the arts. 

mailto:akhaveyoursay@aucklandcouncil.govt.nz


   

 

 
 

7. Our New Zealanders and the Arts—Ko Aotearoa me ōna Toi research shows that 
Aucklanders recognise the economic and social benefits of the arts.1 

o 75 percent of Aucklanders agree that the arts create jobs, both in and around the 
creative industries, and the majority agree that the arts contribute positively to our 
economy. 

o Over half of Aucklanders value the arts for creating opportunities to socialise and 
connect. 

o 69 percent of Aucklanders agree the arts play a role in raising awareness of societal 
and environmental issues. 

8. Young people, Māori, Pacific peoples and Asian New Zealanders are also more likely than 
other Auckland residents to agree that the arts are an important way of connecting with 
their culture, and that taking part in the arts supports their identity. Rainbow communities 
and people with lived experience of disability participate highly in the arts and need more 
accessible and inclusive environments to support their engagement. 

 
Supporting arts and culture in Auckland delivers social, cultural, environmental and 
economic benefits 

9. We know councils around the country are facing significant pressures, with tight budgets 
and growing community expectations meaning Annual Plans are carefully designed to 
deliver value. Arts, culture, creativity and ngā toi are part of the solution.  

10. Auckland Council’s recently commissioned The Arts Matter research found that Council’s 
investment in arts and ngā toi is advancing outcomes across Council’s vision and 
priorities.2 These include significant social, cultural, environmental and economic 
contributions that: 

o support community connection at local festivals and events 

o grow local economies by creating jobs, supporting local businesses and driving 
tourism 

o boost environmental awareness through storytelling, education and building 
understanding of complex issues like climate change 

o build social resilience by revitalising city centres and transforming public spaces into 
safe, vibrant and socially cohesive hubs 

 
1  Auckland residents survey findings in New Zealanders and the arts—Ko Aotearoa me ōna toi (2023): 

https://creativenz.govt.nz/-/media/project/creative-nz/creativenz/publicationsfiles/2024-nzers-and-
the-arts/20240730nzartsaucklandfinal.pdf  

2  Auckland Council, The Arts Matter, 2026. 

https://creativenz.govt.nz/-/media/project/creative-nz/creativenz/publicationsfiles/2024-nzers-and-the-arts/20240730nzartsaucklandfinal.pdf
https://creativenz.govt.nz/-/media/project/creative-nz/creativenz/publicationsfiles/2024-nzers-and-the-arts/20240730nzartsaucklandfinal.pdf


   

 

 
 

o spark innovation and learning with creative practice building skills including 
imagination, problem solving and learning. 

11. The arts contribute $17.5 billion into New Zealand’s economy, 4.2 percent of our total 
GDP. 3 In 2024, Auckland’s arts and creative sector contributed over $8.5  billion to 
New Zealand’s GDP, creating jobs and supporting local businesses. It  is the largest arts 
and creative employer in the country, employing more than 50,000 people. The Auckland 
Economic Monitor shows ‘Arts and recreation services’ are experiencing strong growth in 
Auckland, with 11.7 percent of growth in contributions to Auckland’s GDP and 7.1  
percent of employment growth in the year to March 2024. 

12. However, this growth relies on a strong arts ecosystem, and the sector is facing 
challenges. Economic conditions are putting sustained pressure on the arts community – 
creators, presenters and supporters alike. Arts organisations operate on thin margins and 
are highly vulnerable to any changes in relationships with funders. Making a living from 
the arts is hard for artists and practitioners,4 and the wider arts ecosystem is fragile. 
While public engagement with the arts is strong compared with other countries, arts are 
often on the margins of public investment and support. 

13. Despite these uncertainties and constraints, Auckland’s artists, ringatoi, practitioners 
and arts organisations are creating and presenting transformative arts and ngā toi, 
uplifting and showcasing the city around the country and to the world.  

14. This includes Basement Theatre, a multidisciplinary performing arts venue that has been 
a welcoming hub for artists and audiences at the heart of Auckland’s central city since 
2009. With a strong reputation as a vital arts institution, it contributes to a more diverse, 
creative and liveable Auckland through accessible, community-focused programming 
and supporting professional creative practice. It relies on Auckland Council’s support 
through venue subsidies and strategic grant funding, including the City Centre Activation 
Fund, alongside partnerships with other creative organisations including Creative New 
Zealand.  

15. Auckland Council’s investment is crucial to build a resilient arts and cultural sector in the 
region. This not only involves vital funding for activities and programmes, but also 

 
3  Manatū Taonga Ministry for Culture & Heritage, Arts and Creative Industry Profile Report 2024: 

https://www.mch.govt.nz/sites/default/files/2025-03/arts-and-creative-industry-profile-report-
2024.pdf 

4  Creative New Zealand, A Profile of Creative Professionals 2023. New Zealanders employed in creative 
professions continue to experience low pay compared to New Zealanders earning a salary or wage. 
The median income for creative professionals is just $37,000, substantially less than the median 
income of $61,000 for New Zealanders earning a wage or salary.  

https://www.mch.govt.nz/sites/default/files/2025-03/arts-and-creative-industry-profile-report-2024.pdf
https://www.mch.govt.nz/sites/default/files/2025-03/arts-and-creative-industry-profile-report-2024.pdf


   

 

 
 

providing venues, relationships, and development opportunities to stimulate civic 
engagement, economic growth and sense of place. 

16. In your Annual Plan for 2026/27, we encourage Council to prioritise investment in the 
following. 

o Cultural programmes, public art and venues that enhance the city centre and 
activate public spaces, such as by adopting a ‘percentage for art’ policy or involving 
artists in developing infrastructure projects that helps to not only enliven public 
spaces but improve public safety. It is fantastic to see the City Rail Link stations 
showcase Māori design and storytelling, with ngā toi representing unique features of 
Tāmaki Makaurau. 

o Developing viable creative pathways for artists and arts organisations to grow 
Auckland’s local economy, through better financial support, economic 
sustainability and accessible creative spaces. We strongly encourage Council to 
prioritise interventions that support these pathways, including making council-owned 
venues available to arts communities to use free of charge or at reduced rates for 
rehearsing, developing and presenting work. Dedicated spaces for Māori and Pacific 
peoples in local areas are also crucial cultural centres for whānau, hapū, iwi and the 
wider community. 

o Supporting events and festivals that boost economic development through support 
for local businesses and tourism, throughout Auckland’s local communities. 
Smaller festivals and events are essential to build the skills, knowledge and expertise 
that support bigger events such as Pasifika and larger musicals, concerts and 
exhibitions. 

o Ensure investment reaches across the wider arts ecosystem, including creative 
infrastructure in the city working closely with creative communities on their operation 
and delivery. This includes ensuring facilities resource and support staff who have the 
skills, knowledge and experience to successfully deliver services and activities in 
ways that are fit-for-purpose, high quality and responsive to the needs of residents 
and visitors. 

17. Auckland Council has a strong foundation for supporting arts and culture in the Annual 
Plan. It is fantastic to see the Council’s recently launch its commissioned The Arts Matter 
research, with findings that highlight the Council’s strengths in supporting the arts and 



   

 

 
 

areas for future success. Toi Whītiki, the Council’s Arts and Culture Strategic Action Plan, 
also set out a fantastic, community-led and region-wide roadmap.  

18. We strongly encourage Council to ensure the Annual Plan builds on findings in The Arts 
Matter and continues to embed the vision and directions of Toi Whītiki. 

Local board priorities 

19. We strongly encourage local boards to prioritise investment in arts, culture, creativity and 
ngā toi Māori as important community services in 2026/27. While the new local board 
funding model will enable some local boards to increase their support for arts and culture 
(including Franklin and Rodney), others are proposing reduced funding for local events, 
arts facilities and programmes (including Devonport-Takapuna and Papakura). 
 

20. Our research demonstrates that Aucklanders place considerable value on the arts at a 
community level.5 Arts and cultural programmes and services support local board 
priorities, including employment for rangatahi, celebrating diverse communities, and 
Māori outcomes, among many others. To ensure these programmes continue to serve 
crucial community functions, local boards’ prioritisation of arts and culture in the coming 
year is essential. 

Ngā toi Māori and mātauranga Māori are distinctive to Aotearoa New Zealand and central 
to our unique national identity 

21. Te reo, mātauranga Māori and ngā toi Māori are central to Auckland’s unique identity, as 
the largest Māori city in the world. As noted in The Arts Matter, Te Tiriti-centered practices 
and uplifting ngā toi Māori are important enablers for the Council’s delivery of outcomes. 
Success in protecting, revitalising and promoting Māori artforms supports many artists, 
practitioners and tourism operators in the region, and positively enhances Auckland’s 
national and international reputation.  
 

22. We strongly encourage Council to invest in ngā toi Māori in the Annual Plan, as 
Council’s support is a crucial part of ensuring ngā toi is being produced, enjoyed and 
celebrated. This includes dedicated funding and leadership of ngā toi Māori in Council to 
build cultural capability. Decision-makers should also consider prioritising 
partnerships with iwi and hapū to build well-resourced, thriving and visible ngā toi Māori 
practice and Māori cultural institutions. 
 

 
5  Auckland residents survey findings in New Zealanders and the arts—Ko Aotearoa me ōna toi (2023): 

https://creativenz.govt.nz/-/media/project/creative-nz/creativenz/publicationsfiles/2024-nzers-and-the-

arts/20240730nzartsaucklandfinal.pdf  

https://creativenz.govt.nz/-/media/project/creative-nz/creativenz/publicationsfiles/2024-nzers-and-the-arts/20240730nzartsaucklandfinal.pdf
https://creativenz.govt.nz/-/media/project/creative-nz/creativenz/publicationsfiles/2024-nzers-and-the-arts/20240730nzartsaucklandfinal.pdf


   

 

 
 

23. Tātaki Auckland Unlimited’s collaboration with iwi Te Kawerau ā Maki to develop Te Puna 
Creative Innovation Quarter in Henderson has been an exciting development, as a world-
class hub for screen, video gaming, creative tech, music, arts and performing arts.  
Auckland City’s The State of the City 2024 report highlights Te Puna as an example of the 
importance of ‘clearly visible precincts and inclusive centres of gravity in Auckland that 
harness heritage, diversity and a mix of spaces.’6  
 

24. The report further finds that Māori and Pacific peoples make valuable and dynamic 
contributions to Auckland’s economy, yet remain underrepresented in the creative and 
innovation sectors. Council’s support for wider and more inclusive participation of Māori 
and Pacific peoples in Auckland’s creative and innovation sectors will support these 
parts of the economy to grow, attract diverse investment and create strong jobs. 

Together we can create healthy, sustainable and thriving arts ecosystems in local 
communities  

25. We highly value Auckland Council as a partner in the arts, alongside mana whenua, iwi 
and hapū, community trusts and private givers. Demand for Creative New Zealand’s 
services is high, and we are supporting a much lower proportion of proposals than we 
have historically. Private investments, including corporate sponsorship and private 
donations, are also down in the current economic climate. 

26. In these uncertain and constrained times, our collective approach will ensure the creative 
sector and ngā toi can deliver value to the city’s residents, businesses and visitors alike.  

27. Over the coming year we will be implementing our tuku rauemi approach. This means 
empowering communities as decision-makers, entrusting them to support arts and ngā 
toi Māori development that best meets their communities’ needs. To do this, we will 
partner with organisations across the regions who hold relationships with mana whenua 
and will lead local arts development and capability building, set their own priorities and 
make funding decisions. 

28. We believe a regional partnership approach will strengthen co-operation on longer-term 
planning and investment between regional stakeholders, including local government and 
trusts, and Creative New Zealand. This approach will also create opportunities to grow 
investment regionally by leveraging Creative New Zealand funds, incentivising new 
investment, and helping arts organisations partner to secure philanthropic funding.  

 
6     Auckland City, State of the City Report Auckland 2024: 

https://aucklandeconomicdevelopment.com/economy-and-insights/research-and-reports/state-of-
the-city-report-auckland-2024  

https://aucklandeconomicdevelopment.com/economy-and-insights/research-and-reports/state-of-the-city-report-auckland-2024
https://aucklandeconomicdevelopment.com/economy-and-insights/research-and-reports/state-of-the-city-report-auckland-2024


   

 

 
 

29. Auckland’s communities are vital for the arts and ngā toi Māori to develop and grow.  We 
want to see an arts ecosystem in the region where artists, ringatoi and practitioners are 
supported to thrive, with viable creative careers and strong arts infrastructure. Together 
we can create a healthy and strong environment for the arts community, to help it achieve 
its potential and share the benefits of the arts and ngā toi with all Aucklanders. 

Creative New Zealand’s interest in the arts in Auckland 

30. Creative New Zealand receives funding through Vote: Arts, Culture and Heritage and the 
New Zealand Lottery Grants Board Te Puna Tahua. In 2024/25, Creative New Zealand 
invested nearly $61 million in the arts in New Zealand, through our funding, 
development, advocacy, leadership and partnership initiatives.  

 
31. In 2024/25, we invested $17.7 million of direct financial support in Auckland, almost 

30 percent of our total investment by region. In addition, our investment in activity that 
takes place nationwide (17.2 percent) and online (4.5 percent) sees benefits flow to 
Auckland by supporting arts and cultural experiences presented in the region; and our 
international programme (7.1 percent) adds additional investment to Auckland via artists 
based in the region. 

32. Our direct support for arts, culture, creativity and ngā toi in Auckland includes the 
following. 

• Funding for over 30 major Auckland-based arts organisations, including orchestras, 
theatre companies, festivals, opera, craft/object and art galleries, dance companies, 
publishers and residencies, through multi-year investment programmes. The total 
value of these contracts in 2026 is $11.36 million. This investment equates to 
approximately 33 percent of total investment through these programmes. 

• Under the Creative Communities Scheme, we provide funding to territorial authorities 
to support local arts activities. The annual allocation to Auckland Council under the 
Scheme is $1.33 million. In 2024/25, this funding supported 246 projects which 
engaged 26,539 participants and had 395,572 attendances. Allocations to territorial 
authorities under the Scheme are based on a population-based formula. 

• Project-based funding to Auckland-based artists, arts practitioners and arts 
organisations to support a range of activities. In 2024/25, this funding totalled 
$6.9 million to support 136 projects. This investment equates to approximately 
26 percent of total investment through these programmes. 

33. We also work strategically with key investors in Auckland’s creative sector, including 
Auckland Council, Tātaki Auckland Unlimited, Foundation North and Te  Taumata Toi-a-
Iwi through the Auckland Arts Investors Forum, to help coordinate our investment in 
Auckland-based arts.  



   

 

 
 

Final thoughts 

34. Thank you again for the opportunity to provide feedback on Council’s Annual Plan. We 
share your aspirations for Auckland and look forward to working with you in the coming 
year. 

35. We’re soon to co-host All in for Arts—He waka toi e eke noa nei tātou in Auckland, with the 
Arts Foundation.7 It’s always a vibrant event and a powerful space for bringing the 
Auckland creative community together, and to hear from locals about how arts and 
creativity impact their lives every day. 

 

36. To quote Deputy Mayor Desley Simpson at the launch of The Arts Matter, ‘Arts matter 
because people matter. A culturally vibrant Tāmaki Makaurau is essential to our region’s 
future and the stories we tell as a nation. So, let’s champion creativity not as a luxury but 
as a foundation for belonging, for identity, for innovation and community resilience.’ 
We wholeheartedly agree. 

37. Please contact us if you have any questions or if you wish to discuss this submission 
further. The key contact person is: 

Name: Cara Paterson 

Position: Senior Adviser, Advocacy, Local Government 

Kaiwhakamahere Matua Taunaki, Kāwangatanga ā Kainga     
Contact: cara.paterson@creativenz.govt.nz 

 

Ngā mihi nui ki a koutou katoa, nā 
 

 
David Pannett 
Senior Manager, Strategy & Engagement 
Pou Whakahaere Matua, Rautaki me te Tūhono 

 
7   https://www.thearts.co.nz/events/all-in-for-arts-2026  

mailto:cara.paterson@creativenz.govt.nz
https://www.thearts.co.nz/all-in-for-arts
https://www.thearts.co.nz/all-in-for-arts

