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E te Koromatua, nga Kaikaunihera ma, téna koutou katoa

Submission to: Palmerston North City Council
Subject: Draft Annual Plan 2025/26

From: Creative New Zealand (Arts Council of New Zealand Toi Aotearoa)

1. Creative New Zealand welcomes the opportunity to respond to Palmerston
North City Council’s draft Annual Plan 2025/26.

2. We thank Council for its celebration and support of arts, culture, creativity and
nga toi Maori, to advance your goal of ‘He taone whakaihihi, tapatapahi ana | A
creative and exciting city’.

3. Arts, culture, creativity and nga toi Maori are vital parts of the communities and
identity of Palmerston North. They make valuable contributions to the city’s
social, economic, environmental, and cultural wellbeing by connecting people
to place, shaping community identity and building social cohesion.

4. Secure and stable investment from Council in cultural infrastructure, services
and activities is vital for a strong, vibrant and resilient arts and culture
ecosystem in Palmerston North. We commend Council’s investment in arts,
culture, creativity and nga toi Maori, reflected throughout its Long-Term Plan
and Annual Plan. This enables creative communities and mana whenua to
continue making valuable contributions to Palmerston North’s communities.
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5. We share your aspirations for Palmerston North and look forward to working with
you to realise the potential of arts, culture, creativity and nga toi Maori to
support your communities to thrive. Our collective approach ensures arts,
culture and creativity can deliver value to all New Zealanders and communities
throughout Aotearoa.

Arts, culture, creativity and nga toi Maori are vital parts of local communities

6. From our mostrecent New Zealanders and the Arts—Ko Aotearoa me ona Toi
research in 2023, we know that New Zealanders’ personal connection with the
arts continues to grow."” Many feel the arts contribute strongly to their mental
health and wellbeing. New Zealanders are also increasingly recognising the
economic benefits of the arts, and support for public funding of the arts,
including funding from councils, is higher than ever.

7. Inthe Manawatd-Whanganui region, our research shows that:?

e 63 percent of residents agree the arts can play a role in raising awareness of
issues facing our society

e the majority of residents agree the arts should receive public funding and that
their local council should give money to support the arts

e 73 percent of the region’s residents see the value of the arts in generating
employment in the creative industries.

8. Young people, Deaf and disabled, Maori, and Pacific peoples participate in
the arts most frequently, and are more likely to agree that the arts are important
to their personal wellbeing. LGBTQIA+ communities also participate highly in
the arts and need more accessible and inclusive environments to support their
engagement.

9. We strongly encourage Council to ensure the Annual Plan is retaining the
valuable contributions of the creative sector and nga toi to Palmerston North
and its communities. As with other infrastructure, such as transport and water,

1 New Zealanders and the Arts—Ko Aotearoa me éna Toi (2023). Creative New Zealand.

2 Manawati-Whanganui residents survey findings in New Zealanders and the Arts — Ko Aotearoa

me 6na toi (2023): https://creativenz.govt.nz/-/media/project/creative-nz/creativenz/publicationsfiles/2024-
nzers-and-the-arts/20240730nzartsmanawatwhanganuifinal.pdf
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arts and culture require secure, stable investment from Council as a core funder
to survive and service the region.

Investment in arts, culture, creativity and nga toi is investment in prosperous, healthy
and vibrant rohe and communities

10.

11.

12.

13.

It’s fantastic to see Council’s investment in the creative sector in the Long-Term
Plan and Annual Plan. This includes increased support for the Creative
Communities Scheme and Strategic Priority Grants, to empower local groups to
deliver projects and initiatives that make Palmerston North more creative,
vibrant and full of life.

This support creates opportunities for local communities to engage with and
participate in local arts activities and showcase the city to the rest of the
country. Last month, with Creative Communities Scheme funding, the Palmy
Comedy Fest 2025 brought together over 50 performers from around Aotearoa
New Zealand to perform alongside locals. It has become the second-biggest
dedicated comedy festival in the country, with 25 shows across two weekends,
giving established and emerging comedians valuable spaces to perform,
connect and share their craft with local audiences.

We also welcome Council’s ongoing commitments to upgrade community
facilities, including Te Motu o Poutoa — Anzac Park and the Pasifika Community
Centre. These facilities are crucial cultural infrastructure and vital spaces for
arts and cultural communities to connect, collaborate and coordinate work, and
offer affordable and accessible arts and cultural experiences to Palmerston
North residents.

We strongly encourage Council to work closely with creative communities on
these projects. This includes their design and implementation to boost a sense
of community ownership and pride, and also the operation and delivery of these
spaces. Council’s investment in the ‘soft’ infrastructure that supports these
facilities is equally as important as the physical infrastructure. This includes
resourcing and supporting staff with skills, knowledge, and experience to
successfully deliver services and activities to Palmerston North’s diverse
communities and visitors.



14. This work can also build capacity into the creative ecosystem and play a key

partin creative workers’ income. While the arts funding system tends to deliver
well for the public, it does less well for those working in the sector. The median
income of creative professionals in Aotearoa New Zealand remains stubbornly
low, at $37,000 per annum compared with $61,800 for salary and wage earners.

15. Supported arts organisations and regular arts and culture experiences feed

other parts of the creative ecosystem and local economy, including education,
health, trade, hospitality, retail and tourism. The creative industries in
Palmerston North create jobs, drive economic growth and attract new
businesses, while enhancing the city’s reputation as a destination to visit, live
and investin.

Te reo, matauranga and nga toi Maori, brought to life by tangata whenua and ringatoi,
strengthen communities’ sense of belonging and connection, and are central to our
unique national and regional identities

16.

17.

18.

19.

We’re heartened to see Council’s recognition of the importance of nga toi Maori,
as Council’s supportis a crucial part of ensuring nga toi is being produced,
enjoyed and celebrated. We know from our 2023 research that nga toi Maori is
increasingly embraced by Maori and New Zealanders as a whole.

Success in protecting, revitalising and promoting Maori artforms supports many
artists and practitioners in Palmerston North, and positively enhances the
reputation of the city nationally and internationally. Investment in nga toi Maori
also supports the revitalisation of te reo Maori and te ao Maori. It can also drive
demand for more public art, touring work, lively events and festivals.

The integration of Maori design principles in Palmerston North’s shared pathway
He Ara Kotahi, is a fantastic example of how visibility and representation of
nga toi Maori in a city’s infrastructure inspires pride and engagement for
local communities. It is very heartening to see how the bridge has become a
landmark for visitors, while growing knowledge and value of the stories, values
and places of importance to mana whenua, including historic pa sites.

Pacific arts groups, collectives and organisations also make significant and
dynamic contributions to the arts, and the cultural, social, economic and
environmental wellbeing of Palmerston North, powerfully connecting people,
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communities and opportunities. Pacific peoples are more likely to feel the arts
are an important way of connecting with their culture and that the arts support
their identity. Pacific communities also participate in the arts more often, with
23 percent participating more than 12 times a year (compared to the national
average of 19 percent). Investing in Pacific arts further increases understanding
of Pacific communities and the place of Aotearoa in Te Moana-nui-a-Kiva.

20. As the third largest population by ethnicity in Palmerston North, we further
encourage Council to continue to support the provision of cultural activities and
services that support its Asian communities. We know from our research that
the arts play a critical role in building and connecting Asian communities in
Aotearoa, with Asian New Zealanders’ personal connection to the arts
strengthening over time.

Local councils play a crucial role in offering stable support for arts, cultural and
creative activity and infrastructure that enable communities to thrive

21. Palmerston North District Council is a major, and crucial, investor and partner in
arts and cultural activities, and the organisations that deliver them.

22. Although New Zealanders’ participation in arts and cultural events is growing, the
current outlook for the creative sector is very difficult and we remain concerned
about the sustainability of the arts community. Arts organisations are operating
on thin margins, with revenue streams under pressure, making them vulnerable
to any changes in relationships with funders.

23. Many arts organisations receive core investment from Council, often in
partnership with central government and private funders. Palmerston North’s
arts and culture services are reliant on local government contributions, as this
supportis not guaranteed from other sources.

24. Creative New Zealand’s own ability to support the sector is under strain, and
shared investment is vital for a resilient and supported arts and cultural sector.
To maintain this collective approach, we encourage Council to ensure funding
support for arts, culture, creativity and nga toi Maori remains a core part of its
decisions for the city’s future.



Arts, cultural and nga toi Maori organisations, iwi and hapu can be wonderful
collaborators with Council, to build strong relationships with communities and
create flourishing localities

25. Strong relationships with creative communities and mana whenua foster new
partnerships and collective approaches. Arts organisations and practitioners in
Palmerston North hold valuable relationships with funders, government, non-
profits, businesses and other community groups.

26. As connectors and innovators, they are also uniquely positioned to help Council
communicate and deliver on prioritised work across the city, including city
centre upgrades and housing. Artists and creatives are particularly skilled at
designing and delivering innovative, strategic, and cost-effective solutions to
challenges, and bringing communities together.

27.Take for example, the successful Pacific Arts Regional Residencies in 2023 and
2024, supported by Council and Creative New Zealand. Last year, the ‘Ata-Mai
Pasifika Collective of six women of Samoan, Cook Island and Tongan descent,
used their residency to create traditional and contemporary art through
Wearable Art Garments.

28. ‘Ata-Mai has strengthened Palmerston North’s vision as an arts incubator,
fostering both emerging and established talent. ‘Ata-Mai actively empowered
Pasifika and local artists to shape the arts landscape. Through the Wearable Arts
Mini Showcase, Manawatu Art Trail Open Day and Wearable Arts Showcase they
celebrated creativity and advocated for a vibrant, inclusive arts sector. The
Collective played a key role in amplifying Pasifika representation and inspiring
local artists to engage in the city’s creative future.®

29.The Creative New Zealand Pacific Arts Regional Residency Palmerston North
2025 will be announced later this year. This will be year three of our partnership
with Council, to coinvest in strategic opportunities for Pasifika creatives to
develop their artistic work and skills, which will strengthen cultural, social and
economic outcomes for our regional communities.

30. We strongly encourage Council to work closely with your local artists, creatives
and arts organisations, and mana whenua, throughout your Annual Plan’s

3 ‘Ata-Mai Residency Report 2024, Palmerston North City Council.



proposals, to successfully deliver outcomes for Palmerston North and enhance
the wellbeing of your communities.

Creative New Zealand’s interest and investment in the arts in Palmerston North

31.

32.

33.

34.

35.

36.

Creative New Zealand is the national arts development agency of Aotearoa New
Zealand, responsible for delivering government support for the arts. We’re an
autonomous Crown entity under the Arts Council of New Zealand Toi Aotearoa
Act 2014.

Our legislative purpose is to encourage, promote, and support the arts in New
Zealand for the benefit of all New Zealanders. We do this by Investing in the arts,
Developing the arts, Advocating for the arts, providing Leadership in the arts, and
by Partnering for the arts.

Creative New Zealand receives funding through Vote: Arts, Culture and Heritage
and the New Zealand Lottery Grants Board Te Puna Tahua. In 2023/24, Creative
New Zealand invested nearly $79.4 million in the arts.

We recognise the importance of Palmerston North to arts, culture, creativity and
nga toi in Aotearoa New Zealand. For arts that are delivered in the Manawatu-
Whanganui region, $1.6 million of direct financial support was provided by
Creative New Zealand in 2023/24. Of this, $477,034 in funding went directly to
Palmerston North, supporting individual arts projects and arts and cultural
organisations.

Under the Creative Communities Scheme, we also fund all 67 territorial
authorities directly to support local arts activities. In 2023/24, funding
of $320,522 was provided to the Manawati-Whanganui region, which
included $68,222 to Palmerston North City Council and your creative
communities.

Under Creative New Zealand’s Pacific Arts Strategy, we invested in a Pacific arts
regional fono in 2023 and piloted the first annual Pacific Arts Regional Residency
in Palmerston North. We’ve also funded the annual Pasifika Fusion cultural
festivals for schools, for many years. We thank Council and your wonderful
staff for our positive collaborations for shared outcomes, and we’re proud to
have partnered with Council to support the development of Council’s
Creative and Liveable Strategy. \We encourage Council to continue delivering
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the vision and directions of the strategy, along with the Te Mahere Toi, Taonga
Tuku Iho—Arts and Heritage Plan 2021-31.

Final thoughts
37.Thank you again for the opportunity to comment on your Annual Plan.

38. It is extremely heartening to see the ways that Council’s support for arts, culture,
creativity and nga toi is enabling Palmerston North to thrive. By working together,
and in partnership with creative communities and mana whenua, we can
continue to build strong, healthy, prosperous and vibrant communities.

39. While we do not wish to address Council in person in support of our submission,
please feel free to contact us if you have any questions or if you wish to discuss
it further. The key contact person is:

Name: Cara Paterson

Position: Senior Adviser, Advocacy (Local Government)—Kaiwhakamahere Matua
Taunaki, Kawanatanga a Kainga

Contact: cara.paterson@creativenz.govt.nz

Nga mihi nui ki a koutou katoa, na
my; (

David Pannett
Senior Manager, Strategy & Engagement
Pou Whakahaere Matua, Rautaki m
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