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19 April 2024

New Plymouth District Council
NPDC Civic Centre

Liardet Street

New Plymouth

By email: submissions@npdc.govt.nz

E te Koromatua, nga Kaikaunihera ma, téna koutou katoa

Submission to: Te Kaunihera-a-Rohe o Ngamotu New Plymouth District Council

Subject: Draft Long-Term Plan 2024-2034

From: Arts Council of New Zealand Toi Aotearoa (Creative New Zealand)

1. Creative New Zealand welcomes the opportunity to submit feedback on New Plymouth District

Council’s draft Long-Term Plan 2024—-2034 (LTP).

2. We thank Council for its ongoing support of arts, culture, creativity and nga toi Maori, and
commend Council’s vision to create a Sustainable Lifestyle Capital where people want to live,
learn, play and invest in.

3. Arts, culture, creativity and nga toi Maori are an important part of developing strong and
prosperous cities, and cohesive and healthy communities. In Taranaki, nga toi Maori is a
unique and important presence in the region, and makes significant contributions to
New Plymouth’s identity, wellbeing and economy.

4, We urge Council to ensure the LTP recognises the essential role of nga toi Maori and the
creative sector in the wellbeing of your residents, as you make decisions for the future of
your district.

Key Points

5. The LTP presents a valuable opportunity for Council to effectively invest in arts, culture,
creativity and nga toi Maori, to support the resilience and wellbeing of New Plymouth’s
communities and ensure the district can thrive. The LTP does not currently acknowledge the
contributions of nga toi and the creative sectors to the district, and we strongly encourage
Council to ensure its commitment to arts, culture, creativity and nga toi Maori is visible in the
LTP.

6. We support the focus on te ao Maori in the LTP’s community outcomes, including
strengthening Te Tiriti partnerships with hapl and iwi to improve wellbeing, and to create
communities that embrace te ao Maori. Nga toi Maori will play a significant role in Council
achieving these goals and we urge Council to ensure the LTP recognises these contributions.
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We encourage Council to work with artists and creatives to achieve greater community
outcomes in other prioritised work across the district, including city centre upgrades,
infrastructure development and climate change adaptation. As connectors and innovators,
creative communities are uniquely positioned to help Council communicate and deliver on
these projects and can play a vital role in helping New Plymouth thrive.

Arts, culture, creativity and nga toi Maori are a vital part of communities in New Plymouth
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Last year at All in for Arts—He waka toi e eke noa nei tatou, Councillor Dinnie Moeahu shared,
“I think that our vision, our expression and our inspiration is something to admire. It’s
something to aspire to. There’s something really important about the creative arts that draws
me closer to my sense of belonging and my identity, and that’s our cultural narrative here in
Taranaki.”

Investment in the creative sector is investment in inclusive and resilient communities, social
cohesion, physical and mental wellbeing, and increased economic activity.

There is substantial evidence that the creative sector can support Council to meet the
opportunities and challenges in its LTP. For example:

e engagement with arts, culture and creativity positively enhances wellbeing, and means
communities are more likely to have strong connections to community, land and place?

e 78 percent of Maori agree that nga toi Maori is an important way of connecting with their
culture and identity?

e the majority of Taranaki residents agree that the arts is a key part of their community and
that arts and culture has a vital role to play in the future of where they live3

e the creative sector contributed $12.9 billion to New Zealand’s GDP in 2022.4

From our most recent New Zealanders and the Arts—Ko Aotearoa me 6na Toi research in 2023,
we know that New Zealanders’ personal connection with the arts has grown, and many feel the
arts contribute strongly to their mental health and wellbeing. New Zealanders are also
increasingly recognising the economic benefits of the arts, and support for public funding of
the arts is higher than ever.

Nga toi a rohe (the arts of a particular region, iwi, hap) plays a significant role in the
protection, preservation and transmission of language, culture, matauranga and nga toi Maori,
and expresses the mana motuhake and unique identity of the people of an area, such as in
New Plymouth. We know from our 2023 research that nga toi Maori is increasingly embraced
by Maori and New Zealanders as a whole.

Arts, culture, creativity and nga toi Maori provide essential infrastructure for strong,
prosperous, connected and healthy communities in New Plymouth. This includes community
hubs, whare taonga, museums, art centres, festivals, art schools, whare wananga, galleries,
creative skill development workshops, education programmes, residencies, master classes,
exhibitions, performances, makers’ spaces and internships, among many others.

Wellbeing and Arts, Culture and Creativity in the Waikato: Understanding the impact of arts, culture and
creativity on the people of the Waikato region. (2022).

New Zealanders and the Arts: Ko Aotearoa me 6na toi (2023). Creative New Zealand.
New Zealanders and the Arts: Ko Aotearoa me 6na toi (2020). Creative New Zealand.

Manati Taonga Ministry for Culture & Heritage (2023).


https://www.thearts.co.nz/all-in-for-arts/2023
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We know it is a challenging time for New Zealanders and many sectors across the country. The
creative sector is no exception. It was one of the hardest hit by COVID-19 and is adversely
affected by the current, difficult economic environment. Arts organisations, which rely on a mix
of central and local government funding, community funding, box office takings and other
support, operate on thin margins and are vulnerable to shocks. With revenue streams under
pressure, organisational arts infrastructure remains vulnerable.

New Plymouth has a strong reputation for arts and culture, with a community undertaking
work of national and regional significance. Council’s support for arts, cultural and creative
activity and infrastructure will ensure the sector continues to deliver social, cultural, economic
and environmental outcomes for the district’'s communities.

As with other infrastructure such as transport and water, arts and culture require secure, stable
investment from core funders, including Council, to survive and service the region. The impact
of unstable or paused investment could lead to loss of vital arts and culture infrastructure —
costing more in the long run as it is harder to rebuild, than to maintain. Arts organisations,
practitioners and creatives are uniquely positioned to help Council support the district’s future
development across the focus areas of the LTP.

Response to draft Long-Term Plan 2024-2034

Vision and Strategic framework
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We strongly encourage Council to embed arts, culture, creativity and nga toi in its LTP’s
outcomes and strategic priorities, to strengthen the social, cultural, environmental and
economic life of New Plymouth.

The LTP outlines four goals (community outcomes): Trusted; Thriving Communities and Culture;
Environmental Excellence; and Prosperity. We encourage Council to recognise the strong
contributions that investing in the creative sector makes to these outcomes. For example:

e Trusted:

— Nga toi Maori will support Council’s goal of strengthening Te Tiriti partnerships with
hapt and iwi to improve wellbeing. Nga toi Maori has ritualistic, cultural, historical,
communal and spiritual significance for Maori, and is deeply rooted in matauranga
Maori for the benefit of the community. Investment in the creation of nga toi Maori,
and cultural infrastructure such as marae, is vital for delivering to Te Tiriti o Waitangi.

e  Thriving Communities and Culture:

— Arts participation helps individuals to find support, develop networks and gain a sense
of belonging, as well as increasing community cooperation.

— Artistic, cultural and creative activity is a powerful way to connect communities and
amplify diverse voices.

—  Working with iwi and hap, and creative organisations such as Creative Taranaki,
Taranaki Arts Festival Trust, the Govett-Brewster and Zeal Taranaki can help Council
collectively realise New Plymouth’s vision of being a Sustainable Lifestyle Capital.
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e  Prosperity:

— The creative industries — including advertising, technology, publishing, television, radio,
film, design, music and performing arts — are rapidly growing in Aotearoa, and will
support New Plymouth to diversify its economy.

— Supported arts organisations and regular arts and culture experiences also feed other
parts of the creative ecosystem and the local economy, including education, health,
trade and enterprise, hospitality, retail and tourism. Strong creative industries create
jobs, drive economic growth and attract new business. They enhance the reputation of
New Plymouth as a destination to live, learn, play and invest in.

We strongly encourage Council to ensure the LTP recognises the contributions of nga toi
Maori to achieving these community outcomes in Taranaki. Nga toi Maori is widely embraced
by communities in New Plymouth and Council’s support for nga toi in its LTP is a crucial part of
ensuring nga toi is being produced, enjoyed and celebrated.

Success in protecting, revitalising and promoting Maori artforms supports many artists,
practitioners and tourism operators in the region, and positively enhances the reputation of
New Plymouth nationally and internationally.

In Taranaki, the Taku Poi He Manu, Taku Ringa He Manu Matauranga Maori Revitalisation
Programme 2023/24 is supporting the employment of five Taranaki arts practitioners to design,
develop and deliver a programme that seeks to protect at-risk or endangered regional artforms
(including waiata, performing arts, poi manu, mau rakau and karanga). Supported by
investment from Creative New Zealand and Manatl Taonga Ministry for Culture & Heritage,
the programme is building the numbers, technical skill, knowledge and experience of Maori
artists and arts practitioners across Taranaki.

Maori artists, practitioners and communities rely on Council funding to share matauranga,
collaborate, create and present arts and cultural experiences with marae, whanau, hapt and
iwi in Taranaki. Investment in nga toi Maori also supports the revitalisation of te reo Maori and
te ao Maori. Fifty-eight percent of Maori and 32 percent of all New Zealanders agree that nga
toi Maori motivates them to korero Maori. It grows knowledge and appreciation of the stories,
values and places of importance to tangata whenua.

Arts, cultural, creative and nga toi Maori practitioners and organisations are valuable

partners for Council to achieve its broader priorities and vision, by strengthening communities
through connection, empowerment and placemaking. They will support Council to effectively
respond to current challenges, such as climate change.

Artists and creatives are particularly skilled at designing and delivering innovative, strategic and
cost-effective solutions, and we encourage Council to consider how the creative sector in
New Plymouth can help realise and implement your LTP.

We note Council’s implementation of the New Plymouth Ngamotu City Centre Strategy to
invest $11.4 million in developing the city centre as a destination for locals and visitors. We
strongly encourage Council to explore how it can partner with the creative community deliver
to the Strategy. Artists and creative practitioners are skilled at delivering development project
elements that can increase the use of public space, showcase New Plymouth’s culture and
identity, and increase economic activity.



Taparikino Active Community Hub (The Hub)
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We support Council’s updated project for the Taarikino Active Community Hub and the focus
on upgrading community infrastructure.

We especially welcome Council’s commitment to incorporate community and cultural
components, particularly the celebration of mana whenua identity and links to the whenua.
Council has a strong track record of incorporating cultural elements into infrastructure projects
(eg, Te Rewa Bridge and the award-winning New Plymouth Airport, Te Hono) and we are
encouraged to see this work continue.

We note Council’s intention for the facility to be multi-use and have capacity to host cultural
events. Close engagement and consultation with the creative sector on this proposal will be
essential, to ensure the facility is fit-for-purpose in meeting these needs of the community. We
encourage Council to think about:

e whether any of the new spaces developed could support the arts community (such as an
indoor multi-purpose space used for rehearsals or performing arts events) who we note
use the TSB Stadium facilities

e how the community hub can provide New Plymouth’s residents with more opportunities to
engage with and participate in arts, culture, creativity and nga toi which have similar and
mutual benefits to sport for communities’ physical and mental wellbeing

Additional funding for community partnerships and boards
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We support Council’s intention to allocate an additional $150,000 per annum to community
partnerships, and an allocation of $125,000 for local investment through Community Boards.

We encourage Council to engage closely with the creative community in building community
partnerships. A number of arts organisations in New Plymouth have strong, existing
relationships with mana whenua, funders, government, non-profits, businesses and other
community groups. A strong relationship with the creative community can foster new
partnerships and collective approaches.

Infrastructure focus
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We acknowledge Council’s commitment to ensure New Plymouth’s infrastructure reflects te ao
Maori. Visibility and representation of nga toi Maori in New Plymouth’s infrastructure inspires
pride and engagement for people in a region, drives demand, touring work, lively events and
festivals, and Maori content in galleries, museums and other public spaces.

We support Council’s proposed Puke Ariki buildings renewal programme to ensure they are fit
for purpose. The museum and library buildings are important spaces for communities to gather
and exchange cultural knowledge, creativity and storytelling.

Council is a crucial investor in arts, culture, creativity and nga toi
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We acknowledge Council is facing several key challenges in drafting its LTP, and needs to
balance prudent fiscal management alongside investment in critical infrastructure and the
needs of a growing community.

New Plymouth District Council is a major, and crucial, investor and partner in arts and culture.
Many arts organisations receive core investment from Council, often in partnership with
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central government and community and private funders. New Plymouth’s arts and culture
services are reliant on local government contributions, as this support is not guaranteed from
other sources.

Creative New Zealand’s own ability to support the sector is under strain, and we have
materially less funding to invest from 2024/25 (around 30 percent) than for the previous five
years.

Shared investment is vital for a resilient and supported arts and cultural sector. To maintain
this collective approach, we encourage Council to ensure funding support for arts, culture,
creativity and nga toi Maori is a core part of its LTP.

Council’s investment in arts and culture is vital for creating a strong, autonomous and resilient
local arts, culture and nga toi infrastructure. Strong cultural infrastructure will support Council
to respond to current challenges. As we face a less certain future, the arts have a crucial role in
improving social wellbeing by building and regenerating strong, connected and healthy
communities.

Creative New Zealand'’s interest and investment in the arts in New Plymouth
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Creative New Zealand is the national arts development agency of Aotearoa New Zealand,
responsible for delivering government support for the arts. We’re an autonomous Crown
entity under the Arts Council of New Zealand Toi Aotearoa Act 2014.

Our legislative purpose is to encourage, promote, and support the arts in New Zealand for the
benefit of all New Zealanders. We do this by Investing in the arts, Developing the arts,
Advocating for the arts, providing Leadership in the arts, and Partnering for the arts.

Creative New Zealand receives funding through Vote: Arts, Culture and Heritage and the
New Zealand Lottery Grants Board Te Puna Tahua. In 2022/23, Creative New Zealand invested
nearly $74 million in the arts.

We recognise the importance of New Plymouth to arts, culture, creativity and nga toi in
Aotearoa. For arts that are delivered in the Taranaki region, $703,890 of direct financial
support was provided by Creative New Zealand in 2022/23. Of this, $576,204 in funding went
directly to the New Plymouth District, supporting individual arts projects and arts and cultural
organisations.

Under the Creative Communities Scheme, we also fund territorial authorities directly to
support local arts activities. In 2022/23, funding of $116,826 was provided to the Taranaki
region, which included $64,140 to New Plymouth District Council and your creative
communities.

Final thoughts
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Thank you again for the opportunity to comment on the LTP. We understand there is
considerable pressure on all local councils’ budgets and acknowledge your continued
commitment to investing in arts, culture, creativity and nga toi as part of the overall investment
in your community’s wellbeing.

We share your aspirations for New Plymouth and look forward to working with you to realise
the potential of arts, culture, creativity and nga toi to support your community to thrive.



Our collective approach will ensure arts, culture and creativity can deliver value to all New
Zealanders and to communities throughout Aotearoa.

45. Please feel free to contact us if you have any questions or if you wish to discuss this submission
further. The key contact person is:
Name: Cara Paterson

Position: Senior Advisor, Advocacy (Local Government)
Kaiwhakamahere Matua Taunaki, Kiwanatanga a Kainga

Contact: cara.paterson@creativenz.govt.nz

Nga mihi nui ki a koutou katoa, na
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David Pannett
Senior Manager, Strategy & Engagement
Pou Whakahaere Matua, Rautaki me te Tihono
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