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	REVIEW OF OPERA IN NEW ZEALAND: 
QUESTIONNAIRE 

	Please complete the sections below and forward it to the following e-mail address by Tuesday, 17 March 2015: opera-review@creativenz.govt.nz

	Name:
	

	E-mail address:
	

	Name of organisation (if you are answering this questionnaire on behalf of an organisation):

	

	Q1 What works well in the presentation of opera in New Zealand? What doesn’t?

	

	Which model for presenting opera is right for New Zealand in the twenty-first century?
On pages 9 and 10 of the Discussion Paper we refer to the different the ways – that is, the (models) – through which opera is currently presented and supported in various countries. New Zealand’s current model is one of a national presenter, NZ Opera, which presents fully staged operas in Auckland and Wellington twice a year, with one annual production in Christchurch. 
We would like to know if you think this model is the best option for opera in New Zealand or if another model is more suitable. One alternative, for example, could be to replace some of the company’s large-scale opera productions with small-cast, small-ensemble touring productions that could reach regional centres beyond Auckland, Wellington and Christchurch. 
Q2 Should the current model of one national presenter be changed? If so, what changes do you think should be made?

	

	What kinds of operas and opera presentation are right for New Zealand in the twenty-first century?

NZ Opera’s core programming aims to present two or three fully staged productions each year, with an emphasis on well-known nineteenth or eighteenth century operas. However, as summarised in the Discussion Paper (pages 15 to 19), there is also considerable smaller-scale opera activity occurring in New Zealand (for example, the Opera Factory, Festival Opera, and the Auckland Opera Studio etc.), involving New Zealand singers and including the development and production of new New Zealand chamber operas.
Q3 What kinds of operas and opera productions do you think Creative New Zealand should support?

Please rank the following in order of importance, with 1 being the most important and 5 the least important:
· Large-scale professional staged productions of traditional grand operas

· Smaller-scale professional chamber opera productions

· Smaller-scale professional touring productions
· Smaller-scale professional semi-staged or concert performances
· Other (please specify below)

	

	

	

	How to develop audiences for opera in New Zealand? 

Around the world a particular challenge for opera today is how to grow audiences and raise people’s interest in, and demand for, live opera. We would like to know how you believe audiences for opera could best be developed in New Zealand. 
Q4 How do you think audiences for opera could be most effectively developed in New Zealand?

Please rank the following six strategies in order of importance, with 1 being the most important and 6 the least important:
· Digital channels and tools, including social, video and mobile and broadcasting / online streaming
· Touring to regional centres
· Cheaper ticket prices
· Opportunities to experience opera for first time attenders in different settings
· Education and outreach
· Presenting opera in different places or spaces, and/or with other artforms, e.g. dance
Please provide any additional comments you may have, including any further strategies or approaches for developing audiences

	

	Capability-building opportunities for opera practitioners

On page 18 of the Discussion Paper there is a summary of the range of opportunities available to singers and other opera practitioners for coaching, professional development and performing.
Q5 Is this range of capability-building opportunities adequate? Is there a specific gap you think needs to be filled?

	

	Composers

It has been difficult to establish opera by New Zealand composers as part of the repertoire of professional companies in this country. 
As summarised from page 15 of the Discussion Paper (‘Creation and staging of productions of new New Zealand operatic works’), new operas have been commissioned and some have been further developed and staged by national companies, by university departments and by smaller independent companies. Festivals have also staged full and concert versions of new operas, sometimes independently and sometimes in partnership with the national company. 
Creative New Zealand acknowledges that it is expensive to develop new work and that it requires particular skills and experience. 
Q6 How can support for the creation and staging of new New Zealand opera be improved?

	

	Toi Tōtara Haemata (Arts Leadership) Investment Programme

Creative New Zealand supports arts organisations to fill particular key roles in our arts infrastructure through our Toi Tōtara Haemata ( Arts Leadership) investment programme. This review of opera is part of our regular consultation on whether the way we describe and invest in these roles is up to date and appropriate for current needs and available resources.
These are the current key roles for opera:
· maintaining a consistently high standard of opera production to provide access for New Zealand audiences
· developing and presenting operas composed by New Zealanders
· developing and presenting New Zealand singers.

NZ Opera is contracted to fill these roles up until the end of 2015. 
Q7 Taking into account your answers to the earlier questions and the topics raised in the Discussion Paper, do you think these key roles should be changed? If so, how?

	

	Creative New Zealand’s other funding and support for opera 

Creative New Zealand can support projects and initiatives through programmes other than the Toi Tōtara Haemata (Arts Leadership) programme. A second investment programme, the Toi Uru Kahikatea (Arts Development) programme, is able to support established New Zealand artists, arts practitioners, groups and arts organisations, for periods of one to three years, to do one or more of the following:

· develop creative and professional skills, resources and networks – for example, through workshops, mentoring programmes, internships, wānanga, fono, seminars and symposiums
· develop, present, tour and/or distribute New Zealand arts to a wide range of audiences within New Zealand or overseas – for example, through developing and presenting exhibitions, presenting concerts or a season of works, touring one or more productions, or publishing a number of titles by New Zealand writers
· strengthen the organisational development of New Zealand artists, arts practitioners, groups and arts organisations.

Individual projects can be supported through Arts Grants and Quick Response Grants.

Creative New Zealand’s priorities

We have two priorities that apply across all art forms :

· projects or programmes of activity that are by, with, or for young people (that is, people up to the age of 18)
· projects or programmes of activity that involve the innovative and cost-effective use of digital technologies to create high-quality New Zealand work and/or to engage and interact with audiences.
Q8 In addition to those two priorities, what should Creative New Zealand’s priorities be for opera projects? 

Please rank the following priorities in order of importance, with 1 being the most important and 6 the least important:

· Development and presentation of opera by New Zealand composers
· Live performances of opera of a professional standard

· Increasing and diversifying audiences for opera in New Zealand
· Professional- development opportunities and performance opportunities in New Zealand for New Zealand singers
· Professional- development opportunities and performance opportunities internationally for New Zealand singers
· Other
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