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The challenges that face us all.
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Should the catalyst for change
come from the inside
or the outside?
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Branding isn’t the obvious
candidate to build wide
ownership and consensus.
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Asking and answering the
fundamental questions.
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Sample questions People should see
the Museum as

Museums d...
exist to... What are we
protecting?
, What are we

We believe building?
that...

What difference

do we make... We offer...

You’ll get...
If we closed, what would be lost?
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2,500 Post-Its > 400 Key Statements

We want all
Western
Australians to
explore, share
and define their
identity
We are some of
the glue which
holds the
community
together
We have the
authority to tell
Western
Australia’s
stories
We are a
credible, trusted 7
authority on Visitors can
Western We believe that create their own
Australia’s audiences can experiences
knowledge 7 and should make
up their own

minds
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A spectrum of mindsets
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A spectrum of mindsets
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Across all our audiences
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Across all our audiences
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Across all our audiences
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An appetite for engagement
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Aligned with Culture Segments
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Targeting the missing potential
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Plotting our current offer

...and our future offer

. morris = veerge e rnatinn ,
#tcnzbigconvo )y Rargreaves mm The BIG @ €

mcintyre



Re-positioning our brand
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_ Potential audiences
Current audiences = === U @ P . - - e e e e e = >

Lapsed audiences
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Four big learnings
Embrace the whole spectrum
Each mode is a gateway
It’s not about risk, it’s about relevance

Inside out and bottom up change
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Inspiring ourselves:
embedding change in
the organisation.

ml?ggsreaves Sy S,
> mcintyre m“m



Don’t Come, Won’t Come?

#tcnzbigconvo
Robin Ho & Andrew Mcintyre

Western Australian Museum Morris Hargreaves Mclntyre
@mhmandrew

The BIG

conversation 2015 : =

Don’t Come, Won’t Come?

morris
>“?,.’&F.‘%§',¥§5 m/l ) theaudienceconnection
ARTS COUNC Z] TO1 AOTEAROA

IL OF NEW ZEALAND 1







	Don’t Come, Won’t Come?�#cnzbigconvo
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Don’t Come, Won’t Come?�#cnzbigconvo
	Slide Number 29

