
Doing It Digitally & Doing It Well 



“As we keep an eye on the 
Digital NewFront sessions in 
New York City, it immediately 
became clear, it’s all about 
mobile, video and social.” 
 
Forbes.com 29/4/14 



Katherine, can you please add in here some sort of 
chart that shows big growth in audience video usage 
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comedyfestival.co.nz 



The Comedy Festival website is now viewed on a mobile 
device more than on a desktop. 

2010 2011 2012 2013 2014 2015 

MOBILE 2% 8% 12% 20% 34% 41% 

TABLET 0% 0% 6% 10% 10% 10% 

DESKTOP 98% 92% 82% 70% 56% 49% 

#cnzbigconvo 

Rapid growth of traffic via mobile to comedyfestival.co.nz 

12% of Comedy Fest tickets were purchased on mobile in 2015, 
up from 9.5% last year and 6.5% in 2013. 



Mobile users on average spend less time on the website and  
view slightly less pages, what does this mean for us?  

Sessions % New Sessions Bounce Rate Pages/Session Ave Session 
Duration 

MOBILE 41% 60.5% 49% 4.5 2:09 

TABLET 10% 55% 47% 4.3 3:56 

DESKTOP 49% 59.5% 37% 5.1 4:06 

MOBILE 
UP TO 
FESTIVAL 

38% 68% 51% 4.4 1:52 

MOBILE 
DURING 
FESTIVAL 

43% 56% 47% 4.6 2:22 
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The desktop website is not the optimal user experience on a smartphone… 

#cnzbigconvo 

Full desktop website Mobile optimised website 



The desktop website is crowded to read 
and harder to navigate on a smartphone… 

Full desktop website Mobile optimised website 



Mobile users on average spend less time on the website and  
view slightly less pages, what does this mean for us?  

Sessions % New Sessions Bounce Rate Pages/Session Ave Session 
Duration 

MOBILE 41% 60.5% 49% 4.5 2:09 

TABLET 10% 55% 47% 4.3 3:56 

DESKTOP 49% 59.5% 37% 5.1 4:06 

MOBILE 
UP TO 
FESTIVAL 

38% 68% 51% 4.4 1:52 

MOBILE 
DURING 
FESTIVAL 

43% 56% 47% 4.6 2:22 

#cnzbigconvo 

EMAILS OPENED ON MOBILE EMAILS OPENED ON DESKTOP 

41% 59% 



What are your MOBILE WEBSITE options? 
 • Mobile Friendly  

– Easily readable and easy to navigate on mobile. It is exactly the same as your desktop website but on a smaller screen 
– The cheapest of the options to create, if your desktop design will work on a smaller screen 
– N.b. Google will not prioritise your website in searches if it isn’t designed to respond to different screen sizes 

  
• Mobile Responsive  

– Dynamically adapts to different screen sizes by resizing and reformatting its fundamental parts from your desktop content. 
– The next cheapest mobile solution to build 
– Google prioritises responsive websites in searches as they have the same url as the desktop 

  
• Mobile Optimized 

– Reformats for each mobile device e.g. larger navigation buttons, reformatted contents, differently optimized images  
– Loads more quickly that a Mobile Responsive website 
– But it will load data/images directly from desktop website so only have to load data once 

 
• Mobile Website  

– A separate website that is only designed for mobile and runs separately from your desktop website 
– More freedom with design and content 
– More expensive to build  
– Have to load data on both websites 

  
• Mobile Apps  

–      Can be customised, with more control of experience for users  
– Specifically built features and analytics, like sending notifications straight to their mobile  
– Can be more expensive to build and traditionally they are made for a particular operating system (Apple or Android), however this is 

changing).  
– Users have to download the app mostly from a specific App store, and install it.  
– A disadvantage can be if you have data that you update regularly, people may not have downloaded  
         the latest version 



Hot tips for building websites for mobile users: 

#cnzbigconvo 

• Have a clear idea of your objectives – look at what your audience will use the mobile website for, what are they looking for and 
what is most efficient way to get there? Use that data to inform your brief to a developer. 

 
• Give your web developer a visual brief, alongside a basic site map. You know your business intimately, your processes, needs 

and limitations, so consider that in your planning for your brief. 
  
• Cost-effectiveness – do the planning and the research 

– Look at all the different options and what you actually need, do you need a mobile website and an app, or will one do the 
job for you.  

– Do you have a designer that could help with the design of the site.  
– Do your research… What websites do you like? Which feature? Go wider than just the arts, what other successful websites 

are doing things you could adapt? 
– What can you update on the website yourself?  
– Look at building your website in a CMS (Content Management System), like Wordpress or Silverstripe, that you have the 

ability to manage your content with more flexibility, rather than having to ring your web developer and pay hundreds each 
time you want to change something. Make sure it is a CMS that other developers also work in so that you aren’t tied to one 
developer 

– What can you future proof? Things change so quickly in the digital space! 
– Get multiple quotes 

  
• Keep the web developer accountable 

– You need to be super clear with your expectations, timelines and communication. Don’t assume anything! If you have a 
question ask it! 

– Create an excel spread sheet with every single element and what it needs to do, and cost of that element if applicable.  
– An overall fee is recommended, with maintenance hours built in  
– Testing phase – make sure you make time for this 
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Real Life before  
Digital - a focus 
on video 

#cnzbigconvo 



Igniting the creative spark in 
children and young people  

#cnzbigconvo 



#cnzbigconvo 

Shared stake in content 



What If Numbers Were Seeds? 

In the last 28 days… 
•19,724 estimated minutes watched  
•5,750 views  
 

Lifetime views… 
•162,201 
 

All organic. 

#cnzbigconvo 



Real life experience before digital 
experience 

• Young people avoid Facebook – 
it is the domain of their parents 

• Capital E must engage first with 
the children’s champions 

• Direct engagement with young 
people can happen once the 
real life experience has 
occurred   

 
#cnzbigconvo 



• “Im famous!! But I was like 
terrible.” 

• “NICE AND FUNNY” 
• “Wow awesome work M2! 

Thank you so much Capital 
E for having us! :D” 

• “lol i was part of it” 

#cnzbigconvo 

And once it has occurred… 



#cnzbigconvo 

The next steps… 

• Engaging our public 
audience 

• How do we do this best? 
• Ensuring our YouTube 

channel successfully 
showcases all Capital E 
offerings 
 



• Young people’s 
behaviours online will 
inform their online 
behaviours as adults 

• The future will not 
happen to them, they 
will shape the future 

#cnzbigconvo 

Remember… 



Doing It Digitally & Doing It Well 



Find Your Voice 

(or) 
How To Not Be Boring 

 
• A little about me  

(I’ve got 15 mins to fill…) 

#cnzbigconvo 
 



What is the point? 
(Creating a community) 

#cnzbigconvo 



Whom Do We Engage? 

#cnzbigconvo 
 



When do We Engage? 

#cnzbigconvo 
 



Good Post? 

 

• Relevance 

• Humour 

• Referencing/Including Others 

• Interactivity 

#cnzbigconvo 
 











NZDC Has Mad Skils 
(True Story) 



 
Pitfalls 

(or) What I Tried Once and Will Never Do Again… 
 



Marketing vs Social Media  

• If you are not targeting, you are not marketing 
– social media provides a distinct target 

• Jab, jab, jab…hook 
• Don’t waste airspace 
• Post only once a day 
• No repeats (I posted yesterday…you did not 

buy a ticket…what can I post today that will 
change your mind).  

#cnzbigconvo 
 



That’s all folks 

#cnzbigconvo 
 



#cnzbigconvo 
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