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1. Introduction

Creative New Zealand would like to thank everyone who provided feedback on the Creative New Zealand draft Strategic Plan 2013-16. Your feedback is appreciated.

This document sets out our response to the major issues raised in the submissions received on the draft plan.

The public consultation was carried out in August 2013. Artists, arts organisations, central and local government, interested parties and the general public were invited to provide feedback on Creative New Zealand’s priorities, outcomes and approach of providing funding, capability building and advocacy services.

Overall feedback indicates that our current outcomes, and our strategy and approach, all remain valid and appropriate. As a result, no major changes have been made to the final strategic plan. Changes we have made are set out below.
However, there are several key areas where our stakeholders and customers would like us to do more, or do differently.  We have responded to these below. 

2. Consultation Process
Under the Arts Council of New Zealand Toi Aotearoa Act 1994 Creative New Zealand is required to publish a strategic plan every three years after public consultation.
Following early consultation in May/June 2012 Creative New Zealand called for submissions on the draft plan in August 2013. 

The objectives of the public consultation were to:
i. engage stakeholders in an open and inclusive process

ii. ensure expectations are met through a consistent public consultation process; i.e. the process used is not too dissimilar from previous strategic plan consultations 

iii. identify strategic errors or omissions in the plan 

iv. use the process as an opportunity to connect with a wide range of people and groups. 

All audiences were invited to provide feedback through an online survey. An option was provided to download a hard copy.

3. Overview of submissions
87 submissions were received from interested parties including four submissions by letter. Of the 87 submissions 47 were from organisations. 83 online surveys were received with 52 respondents (63%) finishing the survey. 
The voice of the feedback is predominantly Pakeha New Zealand.  There is no evidence to suggest that this is a result of the consultation method used.  Face to face consultation was carried out in earlier stages of the consultation process.

An online approach is used by Creative New Zealand as a standard consultation process for reviews and customer surveys.

The survey asked respondents to rate their support for Creative New Zealand’s strategic priorities. Overall, the results are very positive:
	Ongoing priorities 
	Number of respondents
	Strongly support
	Support
	Neutral
	Against
	Strongly against

	Programme delivery  
	57
	42.11% (24)
	38.60%

(22)
	17.54% (10)
	1.75% (1)
	0%

	Policy development and implementation
	57
	14.04%
(8)
	64.91%
(37)
	17.54% (10)
	3.51%
(2)
	0%

	Accountability and response to government priorities 
	57
	14.04%

(8)
	45.61%
(26)
	29.82%
(17)
	8.77%
(5)
	1.75%
(1)


	Improvement priorities 
	Number of respondents
	Strongly support
	Support
	Neutral
	Against
	Strongly against

	Transition to one board
	56
	32.14%

(18)
	32.14%

(18)
	25%
(14)
	5.36%
(3)
	5.36%

(3)

	Contemporary systems 
	56
	48.21%
(27)
	35.71%
(20)
	14.29%
(8)
	0%
	1.79%
(1)

	Streamlining service delivery
	57
	47.37%
(27)
	42.11%
(24)
	10.53%
(6)
	0%
	0%


Please refer to the Summary of Submissions for detail.
4. Changes to the plan following the consultation process 

Creative New Zealand has made only small changes to the final plan for the following reasons:

· Overall, the feedback supported Creative New Zealand’s priorities, outcomes and services as set out in the draft Strategic Plan 2013-2016; 

· During the period of the plan Creative New Zealand is or will be working on activities that have been raised in the feedback but are not explicitly mentioned in the plan; and
· Creative New Zealand does not have the resources to support all of the activities raised in the feedback in 2013-2016.  For example, Creative New Zealand developing joint strategies with every regional council and funding dedicated arts advisers to visit the regions on a regular basis.  

The changes are as follows: 
4.1. Improvement priorities: clarification of Creative New Zealand’s influencing agenda (Pages 12-13 of the draft strategic plan) 

In the draft strategic plan, Creative New Zealand outlined its improvement priorities for the next three years. One improvement priority is our influencing agenda which, along with building the evidence base for the value of the arts, prioritises working with the Auckland Council on its Arts and Culture Strategic Action Plan and supporting the long term recovery of the arts sector in Christchurch. 

The focus in the plan on Auckland and Christchurch produced significant response from local government and arts organisations, in particular in Wellington. The feedback contained two key messages: 
· If Creative New Zealand prioritises Auckland and Christchurch, the health of arts in Wellington will suffer 
· If Creative New Zealand prioritises Auckland and Christchurch, the health of arts in the regions will suffer.
Creative New Zealand response:
The focus on Auckland and Christchurch does not signal an intention to shift investment and other resources from Wellington (or other cities) and the regions.  Our investment decisions are on the basis of supporting the most vibrant and effective organisations wherever they are.  Our rationale for flagging Christchurch and Auckland is about responding to the specific circumstances of those communities, rather than relative levels of investment.

We remain of the view that it is vital that we work with Auckland and Christchurch at these key points in their cultural development.  However, this does not mean that we are not aware of or committed to working in other areas, including Wellington.  The Strategic Plan highlights our top priorities; it does not limit us to these.  
We have made changes to the Plan’s Executive Summary to better reflect that the Plan does not cover everything Creative New Zealand will do and that we will continue to work with and support the arts in other urban and regional centres and across New Zealand. 
Creative New Zealand senior managers and appropriate advisors will contribute to the development of Auckland Council’s Arts and Culture Strategic Action Plan. Creative New Zealand worked alongside Auckland as a key partner in the long term development of the arts throughout the duration of the 2010-2013 strategic plan. 

Support for the arts in Christchurch is ongoing. Creative New Zealand has been investing in Christchurch through its Christchurch Earthquake Recovery Fund since 2011 and the fund has been budgeted to continue until 2015/16.  Creative New Zealand is also working with the Ministry for Culture and Heritage, the Canterbury Earthquake Recovery Authority, Christchurch City Council and local artists and arts organisations to support the arts being at the heart of the rebuild.
4.2. Creative New Zealand collaboration 
It was evident from feedback concerning support for centres other than Auckland and Christchurch, and for regional arts, that the draft strategic plan did not emphasise the importance Creative New Zealand places on working with its partners and finding opportunities for collaboration for the benefit of the arts.  This has been clarified in the final plan.
Creative New Zealand response:
The following paragraphs have been added to the final Strategic Plan (Page 12):
Creative New Zealand’s resources are limited. It makes sense, therefore, to work collaboratively to increase support for the arts. We will continue to work closely with central and local government, including the Ministry for Culture and Heritage and territorial authorities, to make a greater impact. 

Over the period of this plan we will work with individual territorial authorities to focus on significant issues affecting their regions and to work on the needs and opportunities for the arts in different parts of the country. For example, we will continue our work with Wellington City Council to support this important centre for artistic endeavour, including collaborating on a review of the infrastructure needs and funding priorities of the Wellington Theatre sector. 

We will also develop and implement pilot programmes to identify and deliver ways of supporting participation in the arts in the regions. The pilot programmes will focus on enhancing regional artists’ and audiences’ access to arts funding and arts experiences.
5. Response to key themes 
Along with the responses regarding the focus on Auckland and Christchurch, a further three key themes were evident throughout the feedback. These are addressed below: 
5.1. Support for regional arts 
In summary, several responses suggested that Creative New Zealand does not provide enough focus on support for arts in the regions. They state there is no evidence in the draft plan that this will change in 2013-2016.
Creative New Zealand response:
Both Creative New Zealand and the Ministry for Culture and Heritage are aware of concerns of regional arts leaders and are having discussions with them.  As noted above, we have now added to the plan a commitment to develop and implement pilot programmes to enhance support for regional arts over the next three years. 
5.2. Advocacy for the arts 
Submissions stated that Creative New Zealand could play a more active role as a central arts advocacy organisation, including in support of local government arts delivery. 
Creative New Zealand response:
Creative New Zealand is enhancing its advocacy work during the lifetime of the new Plan. An advocacy strategy is being developed to address key concerns, including, as noted in the Plan, developing an advocacy toolkit and building the evidence base for the public value of the arts. 
5.3. Engagement and communication
A common theme throughout the submissions was that Creative New Zealand could connect more with those in the sector involved in developing and delivering ‘on the ground’.
Creative New Zealand response:
Since 2010, Creative New Zealand has conducted regular surveys with the arts sector aimed at identifying issues and opportunities relevant to specific artforms or activities. Feedback informs the development of Creative New Zealand’s policies and it’s decision-making.
Regular feedback is also sought from clients and customers about the quality of the services Creative New Zealand provides.
Creative New Zealand arts advisers travel as required to meet with client organisations and individuals and to attend performances. The small size of the team means that travel is managed to make best use of limited resources.
6. Further areas of clarification
It was apparent from feedback that some respondents are not aware of previous work Creative New Zealand has carried out. This is clarified below. 
6.1. Transition to one board
Several responses questioned how Creative New Zealand had made the decision to move to one board and why consultation was not carried out. 
Creative New Zealand response:
The decision to move to a unitary board structure was taken when the Arts Council of New Zealand Toi Aotearoa Bill was drafted in 2009/10.  Significant consultation was undertaken by the Ministry for Culture and Heritage, which was responsible for the Bill, as the Bill was drafted.  The Parliamentary select committee process also provided an opportunity for interested parties to make submissions on the Bill.  The Bill is expected to pass during the last quarter of 2013. 
6.2. Digital technology
Feedback suggests there are still some questions around Creative New Zealand’s support for digital technology - Is it an end in itself? Does it support live art forms and live audiences?”

Creative New Zealand response:

Digital technologies are altering the way people:

· create and present music, books, performances and exhibitions

· promote and purchase artworks and tickets to arts events

· interact with, contribute to and comment on the arts and

· access and participate in the arts.

Arts produced through digital technology can be both an end in itself and an additional means for arts organisations to deliver to and build audiences.   The use of digital technologies is not always appropriate. Live performances in the immediate presence of an audience will always be an essential part of performing arts practice. Nonetheless Creative New Zealand wishes to encourage the New Zealand arts sector to take advantage of opportunities presented by digital technologies.  Creative New Zealand therefore supports, as one of its funding priorities, projects and activities that make innovative and cost-effective use of digital technologies to create art works and/or to engage and interact with audiences. 
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